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Abstract of the Project 

I researched shared vision to create a shared vision of creativity for my healthcare organization, 

ignite passion, and get people on board with creativity as a future core competency. To enhance 

my literature search, I utilized AI, a cutting-edge tool in research. This led me to develop a 

detailed plan for the Create a Shared Vision on Creativity workshop, outline my model for 

Creativity dancing around healthcare organizations, and describe my design journey. The 

workshop, to be implemented in the fall of 2024, focuses on creating a shared vision for my 

organization as a starting point for implementing creativity as our future core competency. 

Episodic Future Thinking is interwoven into the workshop, and the process of using Session Lab, 

Canva, Google Scholar, ChatGPT, and Elicit, as well as networking with creativity experts, is 

described. The workshop is designed using a creativity mindset, skills, and tools, and the 

workshop's outcome is a shared vision of our department chiefs of creativity as our core 

competency in 2034. This shared vision will be the start of an implementation strategy to achieve 

this shared vision in 2034. 

Keywords:  creativity, shared vision, healthcare organizations, future thinking. 
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SECTION ONE: BACKGROUND TO THE PROJECT 

Personal Background 

My background is in Intensive Care medicine. As a medical doctor, I work as an 

intensivist in an academic hospital in the south of the Netherlands. Working in Intensive Care is 

challenging in many ways. It is multidisciplinary, acute, complex, and team-based. We have 

quite a central function in the hospital and are in contact with many different departments.  

 

The Why of the Project  

Let us start with my project's why (Sinek, 2009). When examining my work in 

healthcare, alarming numbers have been published by the Center for Disease Control and 

Prevention CDC (2023). The CDC stated that health workers face a mental health crisis. Their 

statistics show that 46% of health workers reported often feeling burned out in 2022 compared to 

32% in 2018. What is also striking is that 44% of health workers intend to look for a new job in 

2022, compared to 33% in 2018. 

These numbers are alarming, especially when we realize we need more health workers in 

the future to serve our greying and growing population. The pace of the increase in numbers is 

also alarming and emphasizes that we need to act now.  

During my Master of Science in Creativity and Change Leadership studies, I learned 

much about the benefits of creativity for organizations. The five main benefits of creativity are 

well-being, innovation, identity, financial return, and transformation (Consultancy. UK, 2021). 

All these benefits are helpful in healthcare organizations such as mine. Notably, the positive 

effect on well-being can partly solve our mental health crisis among employees and make our 

business more sustainable for helping patients in the future. My colleagues and I have already 
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studied the perceptions of creativity in our hospital among medical students, residents, and 

medical doctors (Ten Haven, Pragt, Luijk, Dolmans, Mook,2022). One of the conclusions was 

that doctors need a multifaceted perspective to adapt and use creativity when facing patients with 

complex health challenges. This shows in this small sample that in my organization, there is 

momentum and platform as well as recognition that creativity is needed.  

 

Problem Statement 

From the perspective of the data we examined, I defined the problem statement as: 

Wouldn’t it be great if deliberate creativity was infused into healthcare organizations? For this, I 

looked into ways to add creativity to my organization. I designed the creativity dancing around 

healthcare organizations Model (Pragt,2023) that could serve as a framework for further 

development and implementation. Figure 1 illustrates how creativity can be added to 

organizations by learning, training, and applying a creative mindset, skills, and tools. 

Organizations consist of individuals who work together in teams and are guided by leaders. 

These individuals have professional and personal lives (family and friends) influencing each 

other. For example, when we can add creativity to individuals, they may have fewer problems in 

their personal lives. This can improve their well-being, enhancing their performance in their 

work. Individuals who have added creativity can also add this to society by applying it to 

volunteer jobs, improving well-being by adding meaning to their lives. We can also nurture the 

creativity of our clients. For example, our patients in healthcare can benefit from this. Adapting 

and innovating as a patient and applying problem-solving tools for the changing world for them 

professionally and personally could be helpful. Improving their well-being could also help 

improve their health status.  
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Figure 1  

Creativity Dancing around Healthcare Organizations 

 

Note. This model was initially developed by Pragt in 2023 as part of the Big Question paper in the Creativity and 

Change Leadership graduate class. 

 

Wouldn’t it be great if we could let creativity dance around all bubbles involved in 

organizations, as shown in Figure 1? However, we should proactively initiate and deliberately 

keep creativity moving and let creativity move us forward as individuals/organizations to reach 

our full potential together. Eliminating inhibiting factors is also crucial to sustain the movement 

of creativity.  
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Puccio and Schwartz (2023) describe the ways the outcomes of creativity are evolving. 

As they concluded, in the past decade and a half, there has been a profound shift from focusing 

primarily on tangible economic and social value creation and performance-based organization 

outcomes of creativity to more intangible human-centered outcomes. They contend that 

researchers have examined how the organizational climate for creativity affects their members' 

well-being by looking at the following variables: job satisfaction, engagement, motivation, 

intention to leave, absenteeism, and coping responses to traumatic events. By looking at the 

individual variables, Puccio and Schwartz (2023) stated that these variables need attention in 

healthcare. Adding creativity to healthcare organizations could be a good solution for this 

challenge. 

The following quote from the book Organizing Genius, the Secrets of Creative 

Collaboration (Bennis & Biederman,1997) summarizes the most important aspects of optimizing 

an organizational climate for creativity: 

The future organizations will increasingly depend on the creativity of their members to 

survive. Great Groups offer a new model in which the leader is an equal among Titans. In 

a truly creative collaboration, work is a pleasure, and the only rules and procedures are 

those that advance the common cause. (p.8) 

Bennis and Biederman stress the importance of creativity for an organization's survival. 

The leader's role should be transformational and serve the group. Work should include a 

pleasure/fun factor, and the rules should support reaching the common cause. I will remember 

this while further developing my model for creativity dancing around healthcare organizations. 
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Personal Goals 

• Improving in visionary and strategic thinking 

• Improving my least dominant Foursight profile developer by developing a strategic plan 

for implementing creativity in healthcare organizations 

• Improving academic writing 

• Improving American Psychological Association academic style writing 

• Both last two goals are to build additional expertise toward a potential doctorate program 

related to creativity. 

• Action planning and timeline. Making explicit what to perform when and making writing 

a habit and daily activity. I started with the Morning Pages  (Cameron, 1995) on January 

1, 2024. 

 

Rationale for Selection 

My why is helping others. That is why I work in healthcare and education. My 

fundamental values are intuition and growth. Therefore, my vision is moving forward together.  

I have experienced myself and seen in others what creativity can do for people by 

facilitating it. I want to add creativity, as shown in my Model of creativity dancing around 

healthcare organizations, as outlined prior in Figure 1. 

. However, this has to be done together. How best to perform this? Creating a shared 

vision of the value of creativity in the future within my organization will increase engagement, 

stimulate drivers, and eliminate inhibitors. It will visualize the shared vision in steps. This is an 

essential starting point for implementing my model of creativity dancing around healthcare 
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organizations, as outlined in Figure 1. We can make it our project using a creative mindset, 

skills, and tools. 

I also have experience using visionary thinking to create my vision. Before starting my 

master of science program, I engaged with Dr. Roger Firestein, an expert in the field of 

creativity, in a visioning session (2020). The results of this session can be seen in the vision I 

drew (see Figure 2). Looking back at this, I did all of them and am graduating this May. 

Wouldn’t it be great to finish my master's with the same tool that started it? 

 

Figure 2  

Drawing of E. Pragt during a Visioning Session 

  

Purpose 

I aim to create a shared vision of the value of creativity for my healthcare organization, 

ignite passion, and get people on board with creativity as a future competency. 
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SECTION TWO: PERTINENT LITERATURE 

In my pertinent literature and resources section, I examined the literature regarding the 

organizational climate for creativity and creating a shared vision of creativity for healthcare 

organizations.  

 

Pertinent Literature Used for the Development of My Model 

For my big question paper, I mainly looked at the organizational climate for creativity 

and how to optimize it. The resources I used for this paper are listed below in Figure 3. This 

resulted in the design of my model  creativity dancing around healthcare organizations (Pragt, 

2023, Figure 1, p.3 and Figure 3 below): 

 

Figure 3 

Creativity Dancing around Healthcare Organizations 
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Pertinent Literature on Creativity within My Organization 

Ten Haven et al. (2022) performed focus group interviews with medical students, 

residents, and medical specialists within the Faculty of Healthcare Medicine and Life Sciences 

and the Maastricht University Medical Center, Maastricht, the Netherlands. Questions were 

asked regarding their definition of creativity, the importance of creativity for healthcare, and how 

creativity can be taught in medical education. The results were (ten Haven et al., 2022):  

Participants had a trifurcated perception of creativity, described as a form of art involving 

thinking and action processes. Facing complex patients in a rapidly changing healthcare 

landscape, doctors need a multifaceted perspective to adapt and react to new and often 

complex situations that require creativity. Furthermore, participants identified conditions 

perceived as several techniques for learning creativity. (p.abstract) 

 

Diverging on Searching with AI Tools on Pertinent Literature for My Purpose 

The Why and How 

However, what is pertinent? Moreover, how do I find relevant literature? Indeed, with all 

the possibilities in 2024, I decided to diverge on different ways of finding relevant literature and 

other sources and reflect on this divergence. I used Google Scholar as a familiar way of seeing 

literature, which uses Artificial Intelligence (AI) in its search engine. I explored other ways of 

finding literature using different AI tools David Yates (an expert on creativity and AI) mentioned 

during this master’s: Chat GPT 3.5 and Elicit. My purpose was to compare and analyze the 

differences between them. This is to use them wisely and accurately in the future. 

The most evolved application of AI in scientific writing is searching and summarizing 

scientific literature (Hutson, 2022). The article by Hutson (2022) also suggests that the reliability 
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of Google Scholar is 2.5 out of 3, with less risk of “hallucination” of this AI tool. He 

recommends using Elicit to add data to pooled analysis (because Elicit finds data not found in 

other AI tools). Salvagno, Taccone, and Gerli (2023) also looked at the use of AI in scientific 

writing, focusing on my field of Intensive Care Medicine. They (Salvagno et al., 2023) state that: 

ChatGPT work should not replace human judgment, and experts should always review 

the output before using it in any critical decision-making or application. Moreover, 

several ethical issues arise about using these tools, such as the risk of plagiarism and 

inaccuracies and a potential imbalance in its accessibility between high—and low-income 

countries if the software becomes paying. 

To conclude, I will use the AI tools as a start-up for my project, review all the generated 

data, and check for the correctness of the data (to exclude hallucinations of the AI tools used). 

 

The Search Terms 

I used the following search terms for the three different tools (Google Scholar, ChatGPT 

3.5, and Elicit) to generate an overview of the literature ( I summarized the data in Appendix A): 

• Literature on creating a shared vision 

• Literature on creating a shared vision for organizations 

• Literature on creating a shared vision in healthcare organizations 

• Literature on creating a shared vision of creativity in organizations 

ChatGPT 3.5 starts by summarizing a standard quote to answer your question. One quote 

that is very useful for conveying my message within and outside my organization is the 

following (question: literature on creating a shared vision in healthcare organizations 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1): “Creating a shared 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1
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vision in healthcare organizations is crucial for aligning diverse stakeholders, fostering 

collaboration, and driving improvements in patient care and organizational performance.” 

Based on this information, I created a figure on Canva.com to explain my purpose for the 

workshop. I will also use Figure 4 in the workshop invitation.  

 

Figure 4 

Effects of Creating a Shared Vision in Healthcare Organizations 

 

Note. This was deducted after an AI search of the literature on ChatGPT 3.5 (see Appendix A). 
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My Critical Learnings from Using the AI Tools 

My critical learnings on searching with different AI tools to generate an overview of the 

literature on the subject of this paper: 

1. Chat GPT 3.5: gives different results all the time. An advantage is that you can save the 

results of a search and use them as a link so the search is reproducible for the readers of 

your article/paper. The summary of the results shows and directs you toward the best 

literature for your question. The disadvantage is that the references must be cited and can 

only sometimes be found in Google Scholar, Google, or PubMed. I searched at different 

times and dates, but the results kept changing, giving a direction to the literature.  

2. Elicit: gives their four best references on the topic. The plus is that the references are 

included; you can open and view the links. The challenge is that it gives more general 

data, which is less useful for my questions. However, the plus is that this can show me 

different ways and induce lateral thinking about the topic. When making the search more 

explicit, more explicit and valuable references appear. Also, only some of the references 

for Elicit could be found. One could be found on Google LinkedIn (Hernandez, 2017). 

Results are only savable when the more expensive plus variant is used.  

3. ChatGPT and Elicit generate different results. Both are valuable but different.  

4. Google Scholar gave references different from those found in ChatGPT 3.5 and Elicit.  

 

Diverging Further using Google 

After performing the AI searches in Google Scholar, ChatGPT, and Elicit, I noticed that diverse 

information surfaced and data saturation may still need to be achieved. This pushed me to search 
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on Google for videos, images, and files on the same terms I defined on page 11 of this paper. The 

most relevant results are summarized below: 

Kouzes and Posner, (2009). https://hbr.org/2009/01/to-lead-create-a-shared-vision 

AI and LinkedIn community, 2023: https://www.linkedin.com/advice/3/how-can-you-use-

visionary-service-leadership-baoje 

OnTheLevelLeadership.com, (2018). https://www.youtube.com/watch?v=mzK-QL--yYM 

Riveillo, 2021: https://www.youtube.com/watch?v=dvFKWw-KgAI 

 

Pertinent Literature Found by Networking 

Last but certainly not least, pertinent sources for literature are my fellow students of the 

master's and my sounding board partners. With their different perspectives, new paths of 

literature also appeared. My fellow student Christa Heydt-Hernandez pointed me to the book by 

Pool and Parker (2017), Creating Futures That Matter Today. This is a practical book with many 

tips to create a shared vision. I will use it to structure and build my workshop. Another fellow 

student, Suzanne Dameron, contacted me and helped me with information regarding this topic. 

She studied shared vision during her Master of Creativity and Change Leadership. Dameron 

(2023) published a chapter on the role of vision in the creative process. She highly suggested 

using the other book by Marjorie Parker (1990), Creating Shared Vision. After chatting with her, 

I decided to follow her suggestion and contact Marjorie, which led to meeting Marjorie. That 

was an exciting meeting via Zoom, which helped a lot with my design, which I will write about 

in Section Four. I also talked with my sounding board partner, Jeanette van Raaij-Matser. She 

suggested I include future scenario thinking and recommended the book Imaginable, which I 

read (McGonagal,2022). 

https://hbr.org/2009/01/to-lead-create-a-shared-vision
https://www.linkedin.com/advice/3/how-can-you-use-visionary-service-leadership-baoje
https://www.linkedin.com/advice/3/how-can-you-use-visionary-service-leadership-baoje
https://www.youtube.com/watch?v=mzK-QL--yYM
https://www.youtube.com/watch?v=dvFKWw-KgAI
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Conclusion Pertinent Literature 

Pertinent literature can be found everywhere, and you must add it to your basket. Include 

all relevant literature and weigh the most appropriate for your subject and study. Most 

importantly, do not hesitate to contact experts, colleagues, and fellow students because they are 

always accommodating and can give you access to new perspectives and pertinent literature.  
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SECTION THREE: PROCESS PLAN 

Plan to Achieve My Goals and Outcomes 

My goal is to build a workshop for my organization. This workshop aims to create a 

shared vision for my organization as a starting point for implementing creativity as a core 

competency. There is a platform for this in my organization, as I have found out when 

interviewing people. However, there is still work to do regarding the knowledge of what 

creativity is and can mean for people. In the workshop, I want to use the creativity mindset, 

skills, and tools to support my vision by role-modeling and letting the participants experience 

creativity. It has to breathe creativity. So, I want to design the workshop with the Torrance 

Incubation Model (TIM) (Murdock & Keller-Mathers, 2008), followed by a participant's 

dialogue to inform and align about the concept of creativity. Then, there will be a part about 

creating a shared vision. After the workshop, I will implement the shared vision and take it 

further using Amabile's progress principle (Amabile & Kramer,2011). 

 

Project Timeline 

To support my progress, I designed this timeline for my project (see Figure 3). I added 

color and made it visual to stimulate a positive mindset and help my visual brain. The non-

linearity also appealed to me as this journey will not be linear. 
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Figure 5 

Master’s Project Timeline 

 

Note. Designed using Canva.com 
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Evaluation Plan 

The meetings with my sounding board partners are planned before the submission 

moments in this course. They are experts in creativity and my organization, so their implicit 

criteria for evaluating the project will be very valuable. These meetings will keep me sharp and 

working and help us move forward together toward my articulated vision (Pragt, 2023). I will 

incorporate their feedback and what I have learned from telling them my action plan and 

thinking afterward about their suggestions and questions. 



 

  

19 

SECTION FOUR: OUTCOMES 

In this section, I will describe my process of developing the workshop. I will write this as 

a Design Journey report that shows the road I took to arrive at my final product. 

 

5W1H 

I started by clarifying the challenge of designing a shared vision workshop using the 

5W1H tool. This way, I could get an overview of my project before further diverging, 

converging, and proceeding with the project. This 5W and 1H tool has been applied in many 

fields to elaborate on a process or a problem that needs improvement and is used extensively as a 

Creative Problem-Solving tool (Puccio, 2010; Noller et al., 1976; Isaksen & Treffinger, 1985). 

The 5W1H method deals with six keywords that are easily attached to any possible words to 

create a question expression. The keywords are " who, " "what," " where, " "when," " why, " and 

" how.” This tool will also help with expectation management for the participants before and 

during the workshop and provide a structure for the final presentation.  

The challenge: How can I build a workshop to create a shared vision of creativity as a 

competency in my organization? Figure 6 outlines the use of the 5W1H tool for this challenge. 
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Figure 6 

5W1H Getting to Know My Challenge 
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My Design Journey 

Diverging on the “How” 

I realized I needed to diverge on the “how” by finding more information on shared 

visioning to concretize the workshop. I read Pool and Parker's book (2017) to structure my 

thoughts on shared visioning. The key learning points were summarized and articulated visually 

in Appendix B.  There were quite a lot of them, but this helped me tremendously. While 

synthesizing the information, ideas popped into my head, which I put in the yellow quadrants. In 

Figure 7, the first slide is presented; the rest of the slides can be found in  Appendix B. These key 

learnings led to making a visual for the workshop's design, based on the book of Pool and Parker 

(2017) (Figure 8). 

 

Figure 7 

Key Learnings Creating a Shared Vision Slide 1  
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Figure 8 

Overview of the Design of the Workshop  

 

Note. Constructed after reading the Book by Pool and Parker(2017) 

 

Another book that has influenced and stimulated my thinking about going to the future is 

Imaginable by Jane McGonigal (2022). The key learnings of this book are summarized in Figure 

9.  

There are similarities and differences between creating a shared vision and future 

thinking. Both creating a shared vision (Pool & Parker, 2017) and future thinking (Mc Gonigal, 

2022) use the concept of going to the future to construct a vision of that future. The purpose of a 

shared vision is different from future thinking. Creating a shared vision is about alignment and 
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collaboration that supports and drives improvements (Figure 4). Future thinking is more about 

preparing ourselves for our future by constructing scenarios that generate creative tension (the 

difference between current and future situations), which helps us imagine and envision. Future 

thinking helps us be flexible by already experiencing this future now and not for the first time in 

the future. Both purposes are essential for my work field, as described in the book of Mc Gonigal 

(2022). Preparing ourselves for the future and being flexible has been proven helpful in the past 

by the pandemic scenario described in the book of Mc Gonigal (2022). Participants explained 

that they felt better prepared when the scenario happened. They knew what to do.  
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Figure 9 

Episodic Future Thinking 

 

Note. Lessons learned from the book Imaginable (Mc Gonigal, 2022) 
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Diverging and Converging on the Scenario for the Workshop 

I got the idea of preparing our hospital for a possible future cyber-attack. There are 

signals that this could happen soon (our university was hacked two years ago). So why should 

this not occur in our hospital? How can we prepare by using a future-thinking scenario? 

I also considered writing a scenario about developing creativity as a competency within 

our organization. My academic organization is competency-structured, and the development of 

competencies is implemented throughout it and supports the growth of our employees and 

students.  

So, the participants are urgently interested in this scenario as well.  Looking at my 

purpose for this workshop, the second scenario would be the most fitting to support a start for 

implementing a strategy to optimize our climate for creativity by using our competency 

creativity. The first scenario can be used to learn and apply future thinking during other 

educational activities of mine in the following months. The book of Mc Gonigal (2022) inspired 

me, and I should teach others to prepare for their future, build resilience, and increase well-

being. 

 

Converging Further on Writing the Scenario for the Workshop 

I used Session Lab as a workshop design tool to finalize my workshop: 

https://app.sessionlab.com/. I have not used this before but have seen others use this during 

COVID time. It is a tool to structure and build a workshop digitally professionally. The final 

results look professional and are an excellent guide when giving the workshop. I thought it was a 

wonderful opportunity to use and learn about this tool during this master's project. Also, how I 
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show the workshop in this master’s project will make it look professional and help reproduce the 

workshop for others. The overview of the final workshop is found in Figure 9. 

Appendix C contains the flyer to attract, inform, and motivate participants. The details 

regarding the workshop using Session Lab can be found in Appendix D and by using this link: 

https://app.sessionlab.com/sessions/SLByfw/?t=X7rgAz9eqcylFUgYFt2ejg.  

 

Figure 10  

Overview of the Final Workshop  

 

https://app.sessionlab.com/sessions/SLByfw/?t=X7rgAz9eqcylFUgYFt2ejg
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Diverging and Converging on the “Who” of the Workshop 

When reading Pool and Parker's book (2017), my ideas about who to invite to the 

workshop changed. At first, I thought of inviting people from different layers and departments of 

our organization, including managers, department chiefs, patients, nurses, medical doctors, 

researchers, and facility people. This would make the vision as shared as possible and include 

everybody.  

My department chief pointed out that this would be a step too big and too fast. Maybe I 

should first perform the workshop with people who sense the most urgency toward creating a 

shared vision—people who are strategy—and future-oriented and already know the importance 

of creativity, like departmental chiefs and the directors of our hospital.  

Pool and Parker (2017) shed some light on the who question for creating a shared vision. 

They share some examples of questions you might ask yourself in selecting your participants 

(p.48): 

1. Is this person an early adopter-someone who likes and is influencing and driving 

change? 

2. Does this person need to be included, simply because if they are not, they will 

actively block the change efforts? 

3. Do they represent a key group of constituents? 

4. Are their various points of view- in terms of work experience, nationality, etc.- 

relevant to the task at hand adequately represented? 

5. Does the group have enough people with strong credibility in the organization so that 

its decisions will be taken seriously by others? 
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6. Does the group include enough formal and informal leaders to be able to drive the 

implementation of the vision? 

When looking at these six points, my department chief's suggestion is the best to follow. 

Most department chiefs in my organization are early adopters, and it is best to take them with 

you in essential processes when you want them to follow/be early adopters for this project. They 

are constituents critical to deciding which projects go through and which do not. Their various 

points of view are relevant to the project. They have credibility in our organization, are taken 

seriously by others, and are formal leaders who can drive the implementation of the shared 

vision.  

The department chiefs ticked all the boxes, which drove me to ask them for the workshop 

as a first step to creating a shared vision. My department chief already has contacts with them 

and is prepared to lobby and invite them to the workshop, which will enormously help create a 

platform.  
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SECTION FIVE: KEY LEARNINGS 

Reflection on Personal Goals as Defined at the Start of the Project 

I think all my personal goals have been addressed during this master’s project. I learned a 

lot about Visionary thinking. I improved my least dominant Foursight preference (Developer) by 

developing the workshop. I improved my academic writing and implemented the American 

Psychological Association academic style format style. I see real improvements in this by 

performing an independent study on writing an article simultaneously as this master’s project, 

which has proved to be quite complimentary. I have envisioned my future in 2034 (see 

acknowledgments), which will help me reach this in 2034. Action planning and the timeline of 

the course have been helpful, and I will take this away from this course to implement in the 

future. I finished this project in time. Moreover, I am proud of improving my skills in visualizing 

my thoughts. 

 

Reflections on the Project 

In the final stage of my master's, I researched and worked in different fields with different 

people. I have noticed a balance/polarity between curiosity/diverging and converging/ending a 

project. I am naturally a very curious person and love to diverge. During my work as an 

intensivist, I can converge and decide quickly. When time allows, I can diverge a lot there but go 

to convergence relatively fast when needed. I have noticed a difference between this balance as 

an intensivist and a master's student in Creativity, Change, and Leadership.  

Two things are essential in this difference. First, I have more knowledge in Intensive 

Care Medicine, which makes it easier to go to convergence faster. Another difference is the 

subject. I want to fill my toolkit as an intensivist with extra things generally outside of the 
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toolbox of an intensivist. I will show these things to other intensivists (in training) and train them 

as role models. 

During my independent study, I realized that people have different balances of diverging 

and converging at other times of their lives and during the day, depending on the subject and the 

mindset. I have to take this into account. I will remember to check in and determine my strategy 

depending on these different balances in diverging-converging and my changing balance in 

diverging-converging. So, in conclusion, do a self-check and then a check of the others to 

determine the strategy for the appropriate balance in diverging and converging to be used. 
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SECTION SIX: CONCLUSION 

I am in an excellent position to conduct this workshop this September. As I did for this 

project, I will create a timeline and plan a meeting with my departmental chief to organize the 

workshop. Session Lab and Canva have proved helpful for building a workshop. Regarding 

finding information as the backbone for building the workshop, a synthesis of finding 

information digitally in different places is a good start. However, the information and 

suggestions of my growing network have been crucial for me. Most of the time, people love to 

help when asked. Future thinking has come on my path and is a technique that can be very useful 

to increase flexibility, resilience, and well-being, which are all very needed in the healthcare of 

now and the future even more.  

We still have some things to consider before the workshop is performed. First, what will 

the output of this workshop be? A shared vision that will be shared with our organization. How 

will we share this vision to make it more shared? After sharing the vision, I have to make a 

strategy for implementing this shared vision in our organization. Second, we can publish the data 

from this workshop. We will have to discuss the pros and cons of this strategy. It can be 

beneficial to other organizations. It can help increase my network in this field. Sharing 

information can also help generate academic interest in the subject matter. We also must inform 

the participants and secure ethical approval to use the data. The data will be used without 

mentioning the names of the participants, but the general names can be traced when looking at 

who the departmental chiefs are. How are we going to get the data? By audio taping or 

videotaping? Both have advantages and disadvantages. PPCO (Pluses Potentials Concerns and 

Overcome Concerns) as a technique will be helpful to further elaborate on this subject. PPCO 

was developed by Diane Foucar-Szocki, Bill Shepard, and Roger Firestein, although it dates 
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back to Aristotle, who advocated looking at the pluses and minuses of any ideas (Creative 

Education Foundation, 2014,p.45). 

I met with my department chief to discuss how to proceed. This meeting resulted in a 

clear structure and steps that I put in Figure 11. I will use Figure 11 to help attain my goals in 

time and structure my future journey, as it has helped me during this Master’s Project. 
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Figure 11 Timeline Project after the Master’s Project 
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I want to finish this paper with this inspiring quote from Mc Gonigal's book (2022, p. 

164): “When you know which way the winds of change are blowing, you will be able to prepare, 

adapt, and positively influence your future.” 
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Appendix A 

Data of the Literature Searches 

 

AI Search ChapGPT 3.5 and Elicit March 9, 2024. Including the APA References 

I decided to place the data from my literature searches in the Appendix to create more overviews 

in the principal document of my project. I included a table to create an overview of the selected 

data and the data themselves to create more depth to the data. This can also serve to support my 

doctorate in the future. 

Search terms Results 

Literature on creating a shared vision 

https://chat.openai.com/share/ddae5791-

351e-403f-9012-3eabd8ffd8f1 

and 

Literature on creating a shared vision for 

organizations 

https://chat.openai.com/share/ddae5791-

351e-403f-9012-3eabd8ffd8f1 

gave the same results 

 

• Collins, J. C., Porras, J. I., Porras, J., & 

Collins, J. (2005). Built to last: Successful 

habits of visionary companies. Random 

House. 

• Senge, P. M. (1994). The fifth discipline is the 

art and practice of learning organization , 

with a new introduction and tips for first-time 

readers. Doubleday/Currency. 

• Elkington, R., Steege, M. V. D., Glick-Smith, 

J., & Breen, J. M. (Eds.). (2017). Visionary 

leadership in a turbulent world: Thriving in 

the new VUCA context. Emerald Publishing 

Limited. 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1
https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1
https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1
https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1


 

  

40 

• Kotter, J. P. (2012). Leading change. Harvard 
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• Barna, G. (2009). The Power of Vision: 
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Literature on creating a shared vision in 

healthcare organizations 

https://chat.openai.com/share/ddae5791-

351e-403f-9012-3eabd8ffd8f1 

 

• Harris, J. M. (2018). Healthcare strategic 

planning. Health Administration Press. 

• Stephens, J. H. (2017). Leadership for Health 

Professionals. Jones & Bartlett Learning. 

• Ginter, P. M., Duncan, W. J., & Swayne, L. 

E. (2018). The strategic management of 

health care organizations. john wiley & sons. 
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creativity in  (healthcare) organizations 
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2018, Available at SSRN: 
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Administration, 30 6, 10-25. 
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Data of the AI (ChatGPT 3.5 and Elicit) and Google Scholar Searches 

 

Results search Chat GPT on Literature on Creating a Shared Vision, and Results search 

Chat GPT on Literature on Creating a Shared Vision for Organizations 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1 

The searches gave the same results. 

 

1. "Built to Last: Successful Habits of Visionary Companies" by Jim Collins and Jerry 

Porras: This classic book identifies common characteristics of enduring, visionary 

companies and emphasizes the importance of having a compelling shared vision. It offers 

insights into how visionary organizations align their teams around a central purpose and 

long-term goals. 

2. "The Fifth Discipline: The Art and Practice of the Learning Organization" by Peter 

Senge: Senge's seminal work explores the concept of the learning organization and 

highlights the role of shared vision in driving organizational learning and adaptation. It 

provides practical tools and techniques for leaders to develop and communicate a shared 

vision effectively. 

3. "Leading Change" by John Kotter: Kotter's book outlines an eight-step process for 

leading successful organizational change, with creating a compelling vision as a 

foundational step. It offers practical guidance and real-world examples for leaders 

seeking to articulate and communicate a shared vision that inspires action and drives 

change. 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1
https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1
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4. "Visionary Leadership in a Turbulent World: Thriving in the New VUCA Context" 

by Rob Elkington and Nick Petrie: This book addresses the challenges of leading in 

volatile, uncertain, complex, and ambiguous (VUCA) environments and emphasizes the 

importance of visionary leadership. It offers strategies for creating and sustaining a 

shared vision amidst uncertainty and change. 

5. "Leading with Vision: The Leader's Blueprint for Creating a Compelling Vision 

and Engaging the Workforce" by Bonnie Hagemann, Simon Vetter, and John 

Maketa: This practical guide offers step-by-step advice for leaders on how to develop, 

communicate, and execute a compelling shared vision. It includes tools, case studies, and 

best practices for aligning teams around a common purpose. 

6. "The Art of Strategic Leadership: How Leaders at All Levels Prepare Themselves, 

Their Teams, and Organizations for the Future" by Steven J. Stowell and Stephanie 

S. Mead: This book explores the essential components of strategic leadership, including 

the creation of a shared vision. It provides frameworks, assessments, and practical 

strategies for leaders to develop and communicate a vision that drives organizational 

success. 

7. "The Power of Vision: Transforming Your Vision into Reality" by George Barna: 

Barna's book examines the transformative power of vision and offers insights into how 

leaders can clarify their vision, communicate it effectively, and mobilize others to 

achieve it. It includes practical tips and examples from various industries. 
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Results search Elicit on Literature on Creating a Shared Vision. 

A range of literature, from poetry to fiction, has been shown to play a crucial role in shaping 

collective vision and imagination. Clarke (2011) and Carriere (2018) both highlight the power of 

literature in creating cognitive dissonance and mobilizing collective action, respectively. Langer 

(1995) further emphasizes the role of literature in fostering critical thinking and preparing 

students for the future. Madill (2008) adds a personal dimension, discussing how poetry can be 

used to share voices and encourage social change. These studies collectively underscore the 

transformative potential of literature in shaping a shared vision. 
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Results Search on Google Scholar on Creating a Shared Vision. 
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Results search Elicit on Literature creating a shared vision for organizations. 

A range of studies has explored the role of shared vision in organizations. Kaiser 

(2021) emphasizes the importance of knowledge enablers in creating and managing 

organizational visions, while Hoe (2007) highlights the role of shared vision in promoting 

organizational learning. Eigeles (2003) provides a structured method for facilitating shared 

vision, particularly among top executive teams. Matinheikki (2017) extends the discussion to the 

concept of shared value creation, emphasizing the need for a strong shared vision to drive this 

process. These studies collectively underscore the significance of shared vision in guiding 

organizational activities, promoting learning, and driving value creation. 
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Results Search ChatGT 3.5: Literature on Creating a Shared Vision in Healthcare 

Organizations 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1. 

1.  "Strategic Planning for Healthcare Organizations: An Executive Guide to Achieving 

Success and Alignment" by John M. Harris: This book addresses strategic planning 

processes specifically tailored to healthcare organizations, including the development of a 

shared vision. It offers practical guidance and case studies to help healthcare leaders 

articulate and communicate a compelling vision. 

2.    "Healthcare Leadership: Leading Change in a Complex World" by Louis H. Orzack 

and Marilyn M. Orzack : This resource explores leadership challenges and strategies in 

healthcare settings, including the importance of creating a shared vision. It offers insights 

into engaging stakeholders and aligning efforts to achieve common goals.  

I tried looking for this reference on Google Scholar. So, I excluded this one. 

3.    "Leadership for Health Professionals: Theory, Skills, and Applications" by Gerald 

(Jerry) R. Ledlow and James H. Stephens: This textbook covers various aspects of 

leadership in healthcare, including visioning and strategic planning. It provides theoretical 

frameworks and practical strategies for healthcare leaders to develop and communicate a 

shared vision. 

4.    "The Strategic Management of Health Care Organizations" by Peter M. Ginter, W. 

Jack Duncan, and Linda E. Swayne: This comprehensive textbook discusses strategic 

https://chat.openai.com/share/ddae5791-351e-403f-9012-3eabd8ffd8f1
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management principles in healthcare, including the role of visioning and alignment. It offers 

tools, frameworks, and case studies relevant to creating a shared vision in healthcare 

organizations. 

5.    "Healthcare Strategic Planning: Approaches for the 21st Century" edited by Alan M. 

Zuckerman : This edited volume brings together various perspectives on strategic planning 

in healthcare, including chapters on visioning and goal setting. It provides insights from 

industry experts and academics on creating a shared vision for healthcare organizations. 

6.    "Leadership in Healthcare: Essential Values and Skills" by Carson F. Dye and 

Bernice B. Rumala : This resource offers practical guidance on leadership skills and values 

relevant to healthcare contexts, including visioning. It provides strategies for engaging 

stakeholders and fostering alignment around a shared vision. 

7.    "Leading in Health Care Organizations: Improving Safety, Satisfaction, and Financial 

Performance" by Anthony J. York : This book explores leadership practices for improving 

organizational performance in healthcare settings, including the importance of creating a 

shared vision. It offers practical tips and case examples for healthcare leaders. 
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Results Elicit Literature on Creating a Shared Vision in Healthcare Organizations. 

The development of a shared vision in healthcare organizations is crucial for navigating the 

complex and rapidly changing industry (Zuckerman, 2000). This process involves strategic 

planning and a clear understanding of the organization's future direction (Hernandez, 2017). A 

shared vision can be particularly beneficial in nursing practice, where it provides direction and 

meaning during transformation (Martin, 2016). To ensure alignment with the organization's 

strategic plans, it is important for operational and tactical plans to be in sync (Alam, 2015). 
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Results of Chat GPT 3.5 on Literature on Creating a Shared Vision of Creativity in 

Organizations 

1. "The Art of Innovation: Lessons in Creativity from IDEO, America's Leading 

Design Firm" by Tom Kelley: This book explores how organizations can foster 

creativity and innovation by creating a culture that values experimentation, collaboration, 

and risk-taking. It offers practical strategies for developing a shared vision of creativity 

within teams and across organizations. 

2. "Creativity, Inc.: Overcoming the Unseen Forces That Stand in the Way of True 

Inspiration" by Ed Catmull: Written by the co-founder of Pixar Animation Studios, this 

book offers insights into building a creative culture within organizations. It emphasizes 

the importance of leadership, communication, and organizational structure in fostering 

creativity and innovation. 

3. "Originals: How Non-Conformists Move the World" by Adam Grant: This book 

explores what it takes to champion new ideas and drive innovation within organizations. 

It offers insights into how leaders can encourage creativity and create a shared vision that 

inspires others to think differently and challenge the status quo. 

4. "The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail" by 

Clayton M. Christensen: This seminal work in innovation management explores the 

challenges established organizations face when trying to innovate. It offers insights into 

how leaders can navigate disruptive change and create a shared vision of innovation that 

drives long-term success. 

5. "Design Thinking: Integrating Innovation, Customer Experience, and Brand 

Value" by Thomas Lockwood: This book explores how design thinking can foster 

creativity and innovation within organizations. It offers practical strategies for creating a 

culture of design thinking that encourages collaboration, empathy, and experimentation. 

6. "Leading for Creativity: The Power of Cultural Intelligence to Build Innovative 

Teams" by Richard Chin: This book examines the role of leadership in fostering 

creativity and innovation within organizations. It offers insights into how leaders can 

leverage cultural intelligence to create a shared vision of creativity that transcends 

boundaries and drives organizational performance. 

7. "Creative Confidence: Unleashing the Creative Potential Within Us All" by Tom 

Kelley and David Kelley: As mentioned earlier, this book emphasizes the importance of 

fostering creativity within organizations and provides practical strategies for building a 

culture that encourages creativity and innovation. 
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Results of Chat GPT 3.5 on Literature on Creating a Shared Vision of Creativity in 

Healthcare Organizations 

1. "Creative Confidence: Unleashing the Creative Potential Within Us All" by Tom 

Kelley and David Kelley: This book emphasizes the importance of fostering creativity 

within organizations and provides practical strategies for building a culture that 

encourages creativity and innovation. 

2. "Managing Creativity and Innovation" by Harvard Business Review Press: This 

compilation of articles from Harvard Business Review offers insights into various aspects 

of managing creativity and innovation in organizations, including building a shared 

vision, fostering creative collaboration, and overcoming barriers to innovation. 

3. "The Creative Imperative: Human-Centered Design for Healthcare Innovation" by 

Donald M. Berwick and Thomas W. Nolan explores creativity and innovation's role in 

improving healthcare delivery. It emphasizes the importance of human-centered design 

principles in creating innovative solutions to healthcare challenges. 

4. "Creativity in Healthcare: How Innovative Ideas Are Changing the Way We 

Deliver Patient Care," edited by Anna L. Davis and Saroj Jayasinghe: This edited 

volume brings together contributions from healthcare professionals, researchers, 

and innovators to explore the role of creativity in transforming healthcare delivery 

and offers insights into fostering a culture of creativity within healthcare organizations. 

5. "Design Thinking for Health: Leveraging Creative Approaches to Improve the 

Patient Experience" by Bon Ku and Ellen Lupton: This book introduces design 

thinking principles as a framework for driving innovation in healthcare. It provides 

practical guidance on applying design thinking methods to address challenges and 

improve patient care. 

6. "Innovation in Healthcare Management: The Future of Healthcare Management," 

edited by Leonard L. Berry, George D. Sperling, and Ann M. Ponzi: This edited 

volume examines various aspects of innovation in healthcare management, including 

strategies for fostering creativity and innovation within healthcare organizations. 

7. "Creative Leadership: Skills That Drive Change" by Gerard J. Puccio, Mary C. 

Murdock, and Marie Mance: This book offers insights into the role of creative 

leadership in driving organizational change and innovation. It provides practical 

strategies for leaders to foster creativity and build a culture of innovation within their 

organizations. 

8. "The Innovator's Prescription: A Disruptive Solution for Healthcare" by Clayton 

M. Christensen, Jerome H. Grossman, and Jason Hwang: This book applies the 

principles of disruptive innovation to healthcare delivery. It offers insights into how 

healthcare organizations can embrace innovation to improve patient outcomes and reduce 

costs. 
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Results of Elicit on Literature on Creating a Shared Vision of Creativity in (Healthcare) 

Organizations 

A range of studies have explored the role of creativity in organizations and the need for a shared 

vision in this area. Allahar (2018) emphasizes the responsibility of leaders in promoting creative 

behavior, while Mendonça (2017) proposes a model for fostering creativity at 

work. Indriartiningtias (2017) highlights the importance of research in this field, particularly in 

creative industries. Sankaran (2020) further underscores the critical role of organizational 

leadership in igniting creativity for sustained success. These studies collectively underscore the 

need for a shared vision of creativity in organizations, with a focus on leadership, training, and 

research. 

 

A range of studies has explored the role of leadership in fostering creativity in healthcare 

organizations. Fu (2022) found that inclusive leadership can significantly enhance employee 

creativity, with psychological safety and polychronicity mediating this relationship. Nembhard 

(2017) emphasized the need for more research on creativity in healthcare management, 

particularly in generating creative ideas and understanding sources of creativity. Thompson 

(2018) proposed a theoretical model of organizational creativity as a shared imagining process, 

highlighting the role of imagination and creative expression. Pointer (1985) underscored the 

importance of creativity and innovation in the evolving healthcare marketplace, suggesting that 

organizations that effectively manage these processes will have a competitive advantage. These 

studies collectively underscore the significance of leadership, imagination, and innovation in 

promoting creativity in healthcare organizations. 
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Results Google Scholar on Literature on Creating a Shared Vision of Creativity in 

Organizations 
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The Four Most Relevant Searches on Google Scholar on Creating a  "Shared Vision"  of 

Creativity in Healthcare Organizations 
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Appendix B 

Key Learnings of the Book of Pool &Parker (2017) 

Appendix B contains the key learnings I constructed from reading Pool and Parker's book 

(2017). These will be used to build my workshop and create a shared vision. The yellow blocks 

show ideas that  I got when reading the book. 
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Appendix C 

Flyer for the workshop 
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Appendix D 

Detailed Design for the Workshop 

https://app.sessionlab.com/sessions/SLByfw/?t=X7rgAz9eqcylFUgYFt2ejg 

 

 

https://app.sessionlab.com/sessions/SLByfw/?t=X7rgAz9eqcylFUgYFt2ejg
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Permission to place this Project in the Digital Commons online 
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