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TRUSTEE BO ARD 
Janruary 15,2002 

± Call to order@ 6:35p.m. 

M E E T I N G 

Prayer and scripture (Psalm 52) by Rev.Stenhouse 

R O L L C A L L 

± Minutes:Read and accepted/with corrections if any. 

± Finance Report: 
Income & Expenses 
Improvement Fund 

.In all 2001 was a good financial year,extra spending for 
hosting Annual Conference and the missed offering the last 
Sunday in December. 

± Old Business: 
.Kitchen light taken care (Head Start) cover put over light • 
• sound System fixed (shortage).Bro.McNeal comment it shorted 
again@ 8 o'clock service . 

• Proposal for roof rejected,we have no free money at present 
we'll have to budget it in,or try elsewhere . 

• Parsonage:Heat off thursday problem with thermostat (fixed) • 
• Heat@ 1518 fixed/ Bro.McNeal. 

± New Business: 
.Floor Fellowship Hall:Sis.Washington have bids from Mario 

& Sons(Harlem Rd.) and Madison (Sherdian Dr.) • 
• In need of a full time custodian • 
• Personnel Committee nedds to be formed to take care of 
these duties • 

• Investment Accounts: We need to decide with these accounts. 
Think about Mutual Funds or Money Market Account. 
Bro.McCoullum suggested consolidation. 
Names have to changed on Accounts,Bro.Hamilton to assign 
Trustees to Accounts.Decision reguarding Accounts need to 
be made by next month • 

• New evelopes: Capital/Building Fund (3) was added to evelope 
box.This is for capital projects,major e xpense items. 

± Monitoring of services: 
.8 o'clock service has grown,more people than at 10:30. 
Question of investing into music for service.What do we do? 
Stewards/ Trustees have to deal with this issue and decide. 



± Proposal for job discriptions: 
Duties of personnel so people will know what is expected 
of them,and qualifications need to be met. 
Bro.McCoullum ask if the church could pay for classes,if they 
were already on staff? Sis.Evans stated that sometimes the 
classes are free,if not than we should pay for classes~ 
provide an opportunity for them to keep their position.L 
Rev.Stenhouse,didn't have a problem with the suggestion,and 
ask for a motion. 
The motion was made to accept the proposal by:Sis.D.Evans 

2nd by Bros . G.McCoullum,T.McNeal 
Everyone was in agreement,motion accepted. 

No other concerns or questions were ~iven. 
Meeting adjourned@ 8:10p.m. 
Closing prayer by Rev.Stenhouse 
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