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1989 CONVENTION

The Address of the President of the

New York State#Nurses Assog_:iation

Juanita K. Hunter, EdD, RN

globally . . ."

" ... the professional
nurse acts in the pub-
lic interest locally and

was truly necessary to
invest so much of our
physical, emotional, organ-
izational energies and re-
sources in addressing these
current issues. As I sought
10 answer my own ques-
tion [ referred to several
importznt  and historic
nursing documents.

L e e

Two years can be at once an etemity and 2
fleeting moment in time depending upon the con-
text and one’s perspectiveon a givensimation. As
Icomplete my term of office as the 37th President
of the New York State Nurses Association and
present to yoa my last presidential address, I am
filled with a sease of acocomplishment and regret.
And the words which I will share with you have
been framed by the challenges, successes, fail-
ures and above all the hope that [ have experi-
enced and that I continae to hold for the profes-
sion of nursing and this professional Association.
It has been my privilege 10 serve as the president
of the leading and largest aurses Association in
the state.

Challenges

v During these past two years we have collee-
tively shared time and talent to face recurring
issucs such 2s the nursing shortage, declining en-
rollments in nursing schools, the Labor Health

proposal, the LPN intravenous therapy issuc, the
nurse practitioner legislation and the question of
who shall be the member of ANA. Each of these
issues individually and collectively has had the
capability of setting new directions in healthcare,
awesome at times, and have on occasion evolved
into specific oppornunities for creative leadership
and exceptional achievements by this Associa-
Hon

As [ have recently reflected on these past
events and their outcomes as I prepared this ad-
dress. I have asked myself more than once if it

The primary source I
utilized was the ANA 1980 Nursing: A Social
Policy Statement. Within this document, profes-
sional nursing is described as a social contract
between society and the nursing profession. It
further states: " . . Society grants the profession
authority over functions vital toitself and permits
them considerable autonomy in the conduct of
their own affairs. In return, the professions are
expected to act responsibly, always mindful of
the public trust. . ."

This social contract reflects the interdepend-
ent nature of the relationships between the pro-
fession and the society it serves. Thus, the pro-
fessional nurse acts in the public interest locally
and globally and contributes to health care im-
provements and the nursing profession. This
document mandates collective professional ef-
forts in behalf of ourselves and our clients.

A second source I utilized to answer my
question was the New York State Nurses Asso-
cistion bylaws. State nurses associations per-
form an essential function in articulating, srength-
ening, and maintaining this social contract. The
state nurses associations, and in this instance
NYSNA, further specifies this work in bylaws
which state that the functions of this Association
shall be among others, to: a) promote nursing and
health services of a nature commensurate with
human needs; b) propose and effect a system of
delivery of nursing care; c) identify and promote
standards of nursing education, practices and
services, and research; and d) act and speak for
nurses and nursing in the state.

And my third source of reference was the
book authored by Dr. Veronica Driscoll, Legiti-
mizing The Profession of Nursing: The District
Mission of The New York State Nurses Associazion
(1976), which records the history of NYSNA. In
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this book, Dr. Driscoll summarized the leader-
ship of NYSNA in fulfilling the social contract
between nursing and society. This leadership was
demonstrated through the care with which the
first SNA (NYSNA), formed its organization and
membership structure in 1901. Organization and
membership in 1901 were perceived to be issues
which would have implications for the future of
other state and national organizations. These
issucs proved w0 be controversial in 1901 and
continued to be so in 1987, 1988 and 1989,
Further, this history documented that NYSNA
1ed the movements to secure: (a)statutory recog-
nition of the profession of nursing (1901-1903);
(b)restriction of the title **nurse’” (1913-1920);
(c)control of the practice of nursing (1933-1938);
and (d)delineation of the independent and dis-
tinct practice of nursing.
Afterabriefreview of these threekey sources,
I concluded, indeed it was necessary to expend
those energies over the past two years on those.
issues which clearly reflect our purpose, mission,
and philosephy about the profession of nursing.
By engaging in these activitics, NYSNA has con-
tinued to demonstrate a unique ability topinpoint
and isolate the importance of and to influence
those critical incidents. These events then have
the potential for directing actions 1o aiter or
change the current situation in the direction toward
positive gains to achieve professional status and
a health care system commensurate with human

needs.

Successes

At the beginning of my term of office. |
pledged to work on three goals I outlined for my
presidency. They included: (a) improve the im-
age of the professional Association; (b) develop
a lisison with key consumer groups; and (c) de-
velop coalitions with other nurse organizations.

Throughout the past two years we have achieved
many successes and have made great strides in
our ability to communicate with our many pub-
lics beyond the language of nursing, particularly
with consumers and to dialogue about common
interests and concerns with other health care
professionals. Of particular significance is our

Yesidenhal

, "We increase our power when we
. reach out, include others, extend
ourselves beyond our organizational

i boundaries . .."”

———

increased positive dialogue with the LPN educa-
tors, the Medical Socicty of the State of New
York.

Likewise, we have increased our collabora-
tion with other nurse organizations and have
demonstrated an increased willingness to share
information, resources, and sometimes power to
achieve common goals. This has been demon-
strated through legislative initiatives, co-spon-
sorship of various programs, and support of public
rallies. Wehave developed and supported strong
consurner advisory councils at both state and
district levels. However, we have only scraiched
the surface of this new way of doing business.
Change is often painful and accompanied by
strong needs to preserve the status guo. You, the
membership, have continually offered sugges-
tions for expansion of these efforts and I thank
you for those suggestions. )

I am proud that we have established amentor-
ship program, a studentnurse award, and that our
outreach to nurses outside of NYSNA has in-
creased. We should all feel proud that NYSNA
has maintained a high visibility throughout these
pasttwo ycars in addressing the nursing shortage.
The Arden House Consortium Report was out-
standing and it continues to serve as the prototype
for outlining the steps to resolving our recruit-
mentand retention problems. Wehave ruly been
leaders in charting the future course for health
care and have assisted others to articulate these
same concems.

We have increased our visibility and interac-
tions with key political and other leaders includ-
ing Govemor Mario Cuomo and his staff, and
Chancellor Bruce Johnstone in the State Univer-
sity of New York. These doors have been opened
to us because of our persistence and persever-
ance. We have expanded our interest in mentor-
ship to include participation in the New York
state mentorship Program. The potential for fu-
ture and further opportunities 1o enhance the
image of nursing and NYSNA through such
efforts are limitless.

My goal to increase communication with
membership was implemented in teveral ways.
First, the President’s Column in Repors met the
original goal of ongoing dialogue with the mem-

bership but also evelved to include apportunities
to solicit member input regarding current impor-
tantissues. Secondly, my ravels o districtnurse
associations, although costly in time and finances
proved to be a very worthwhile endeavor. These
visits reaffirmed that there is a need for the
clected leadership to participate in regional and
local activities todiscuss and to become apprised
of the specific needs of our members. These
visits also provided a mechanism for minimizing
the gap that exists between written information
made available 1 our membership, and incorpo-
ration of that information into district profes-
sional activities. The face 1o face dialogue be-
tween the president and the district membership
led to improved colleagueship and mutual prob-
lem solving. Additionally, these visits have
highlighted the existence of geographic van-
ations within New York whichrepresentphysicat
barriers to collective actions and thus separate us
physically as well as psychologically. Continual
attention should be given to developing alterna-
tive available strategies which not only recognize
these barriers but will encourage greater partici-
pation of NYSNA members who reside in rural
areas and upstate New York. NYSNA must be
perceived as an organization which equally rep-
resents all 30,000 members regardless of place of
residence, or race or ethnic background.

Further, [ believe our relationship with the
district associations should continually be re-
fined, improved, and developed into amodel that
can be adapted for use with other professional
nurse associations and for potential collaborative
relationships with other organizations. The dis-
trict are the link 10 the grassroots within our
profession and can and should be considered and
utilized as the vehicle for leadership develop-
ment, professional socialization, increased
membership and increased leadership within
NYSNA.

Unfinished Business

The mingled sense of regret which I experi-
ence in leaving the office of president can more
appropriately be articulated as *“work in prog-
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ress’” or “‘unfinished business.” As I have
attemnpted to summarize and evaluate these two
short years, for my professional life and for the
life of this organization. it is appropriate 10 start
this reflection from the perspective of the past,
present, and funure. The NYSNA of the past has
been the leader, the trendsetter and has earned
this reputation with dynramic, bold actions and
outstanding leadership. The NYSNAof the pres-
ent continues in this radition but certain events
within the past two years suggest the need for
timely reassessment, reconsideration, and some
modificationof theimage we hold of ourselvesin
relation to others. Also, we must realistically
assess our ability to independently effect pro-
active change in the health care delivery system
and to determine how we should approach plan-
ning for the future we hope to create for profes-
sional nursing and heaith care inthe 21stcentury.
Wehave tent short years to engage in these readi-
ness activities. A vision of that tomorrow must
be concretized in some form of a strategic plan.
Further, that furure plan must include other nurse
colleagues and in particular, the specialty nurse
arganizations and nurses atother levels. Wehave
vet o formally recognize this potential for in-
creasing nurse power within New York state. We
increase our actual and potential power when we
reach out, include others, extend ocurselves be-
yond our organizational boundaries, and recog-
nize their contributions to the health care system.

Further, we must increase membership and
interest in our professional activities through
creative and meaningful outreach to all nurses in
New York state. An annual report card to every
nurse in New York state might be a start. Lead-
ership development within our Association must
become a priority if we wish to attract and excite
nurses about working 1o achieve the goals of this
professional Association and demonstrating our
own identified philosophy of encouraging cor-
dial relations among nurses. And so Ileave you
this unfinished business.

To Dr. Naegle, incoming president, [ hope
you will share my love of nursing, my energy and
persistence in completing work started, my ina-
bility to readily accept no for an answer and my
dream of a tuly powerful professional nurses
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