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Marsha L. Orr, BN, RN N g & 24 Jﬁ, AT Constituent o! The Amerlcan
€ xecutive Director N L = e W Nurses Association

NEW YORK STATE NURSES ASSOCIATION

1 Madisen Avenue, §th Floor, New York, New York 10010 {€12) 213-6616

October 18, 1988
Dear Dr. Beletz:
[ sincerely regret the circumstances of the events which occurred in
the voting area this afternoon. [ am sure that you can appreciate that in
a convention, there are many stressful times. If my responses to your concerns
offended you, 1 sincerely apologize.

Sincerely yours,

Marthal. QOrr
Executive Director

cc: Juanita K. Hunter




Juanita K. Hunter, R.N., Ed.D, President

THE NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Guilderiand, N.Y. 12084, (518)456-53

October 13, 1988

Ta: Board of Directors

From: President and President ETect

Re: Executive Director Evaluation

The President and President-Elect have reviewed the implementation of
the responsibilities of the Executive Director. This review has included
the Annual Performance Appraisal submitted by the Executive Director. 1In
accordance with NYSHA policy the President and President Elect have conferred
in the development of this evaluation. The board of directors will now
review, discuss anc act upon this evaluation. The final report will be
written by the President and discussed with the Executive Director by the
President and President-elect.

The fallowing comments are categorized by the categories described in
the position descripfion: Administration, Program and Department Operations,
Lommnications, Legislative Programs, Constituent Affairs, External Relations.

Administration

Ms. Orr i3 to be commended for her ongoing efforts to refine office
procedures {such as data processing, records management and word processing,
implemeniation of job descriptions and an evaluation process for all pro-
fessiognal staff). The organizational structure which is now in effect places
complete programmatic responsibilities within departments. This structure
increzses aulonomy of staff but may be problematic to members who seek to
access informetion gquickly. The process of delegation of authority is not
zlways clear, These lines and networks should be outlined and understood
by vnlunteers. There is within this structure a tendency toward a lack of
compmnication/coordination between department efforts as well as uneven
output between departments {i,e. nursing practice and nursing education).

The circumsiances under which two key department heads left their positions

are still questioned. This has produced an uneasy climate within the organiza-
tion and has given rise to many unfounded rumors. The Executive Director has
been 2ware ¢f those rumors.

Program and Degarteental Operations

Program and Departmenta’ Jperations have undergone major changes within
the year, some pianmed and others unanticipated.

1. Tomewrications/Publications/Public Relations
The response of membership to the improved guality of the publica-
tions has indeed been mostly positive. Of concern is the lack of input
from velunteers in the decision making process related to development of
materials intended for mass distribution. A specific example is the

Martha L. Orr, MN, RN
Executtve Diractor

NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Gullderiand, N.Y. 12084, (518) 456-5371

November 3, 1988

M5, Juanita K, Hunter, EdD, RN

President, New York State Nurses Association
127 Shirley Avenue

Buffalc, New York 14215

Dear Juanita:

The enclosed Payroll Change HNotice is a control document requirec by -
our Accounting Department prior to implementing any payroll status changes. :
Please take 2 moment to review and authorize this form so we may update our _‘m,
records. .-

I have enclosed a self addressed stamped envelcpe for your convenienge.
As always please contact me at any time should you need any acdiiipnsi

information.
o
S1qper

Yy 25

H
Robert R. Sacco
Divector cof Financiel &ffairs

RRS/t

Enclosures
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The executive director must recognize the

jgnal ¢ iy} 1ons. J Lne
profess o e i tting the tone for professional communications.

importance of her role in se
he Board of Directors is key to L
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igi k3 le. Timely communication r ‘
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time frames to importent actions.

The decision making role of t

ina ‘ - 5 it is category is the role relation-

A final area to be addressed within this ca y s ol on-

ship of the executive director to the pr651d?nt. Effeﬁt1ve :gatéggagzlgs;agﬁ
i y ‘ iati Problem areas have e %

ships are key to a strong asgoc1at1on. " s have Ve eeastions for

e lack of a clearly delineated role for the president. U9
?:;r;21ng these relationships are a job description for the president and
more shared governance. Also when problems do arise

the utilization‘of
accepted steps to resolve conflicts should be utilized by the executive
director.

Constituent pffairs/External Relations

The executive director has a responsibility to pPOJQCt‘a pqs1§;ven322?ig
of competence and confidence when repre§entﬁng the assoc1at1onf1:h iumeroﬁs
and total community. A positive image is key to the OUtCOTi 0 etive

+ings and ceremonial events which are a normal part of the exeggsentation
director's role. while the executive director has.noted thag rez AU
at meetings has largely been performed.by the president and ‘oart_g il
in the past year, the perception of this occurrence by the executive

may need exploration.

Additicnally the executive director should maintain positive working

i “ ' i i i nd community groups. This
rolatipnships with sther nursing organizations and S
e nents & tention and positive action. Non-verbal communica

area needs more careful att _ i N -
rign of uneasiness with gpposite Views blocks communication and the opportunity

for open dialogue around dissenting viewpoints.

Tn symmary, the executive director continues to manage the iffa;;i of
the association well in these critical, challenging times. She dai the
gotential to continue to grow and develop in this role. Openhan ho st
attention o th® arcas needing improvement hy the board and the execu
director will facilitate that maturation process.

<N

Hurses Week Poster. The responses to media inquivies regarding
controversies around current professional issues at times raises
the concern of non-nurse input into those responses. The flow of
accurate timely communication to membership and the external

N comnunity is always a challenge.

Hursing Education

The major output from this department has been the implementation of
the Nursing Education Sub-committee of the Arden House Consortium. The
work of the Courcil on Nursing Education on differentiation of the roles
between baccalaureate and associate degree graduates was the second major
output of this department, Within the year problem areas developed
related to the role of BOD, staff and the Council in the development of
official documents and the process to effectively resolve those conflicts.
Ciearly, the executive director should have exerted leadership in these e
situaticns. Implementation of the AIDS Grant was problematic as NYSNA was ’
not the grantee. Complaints were received from occupational nurses and the
New York State Occupational Health Nurses about the quality of the programs.

Legisiative Program

The erzecutive director recognizes the need to assess the effectiveness
of the Legislative Program. The lack of a concerted, timely and coordinated
effort to address the nurse practitioner legislation is clear evidence of
programmatic, structural and management issues. Examples of additional concerns
of members have been identified as (1) lack of coordination between NYSKA staff
and DNA legislative committees, (2) insufficient and tardy information to
districts regarding status of specific legislation, {3} poor image of NYSNA
in legislature, (4} lack of updated information on leg line.

1t will be imperative that positive, pro-active efforts be quickly
and swiftly initiated in the 1988-89 legislative session to alter this image
problem.

Board Relations

The Executive Director effectively and efficiently provides staff
assistance to major board committees. Minutes are accurate, actions are
tracked and implemented and advice is given within meetings when requested
and appropriate. There are however specific concerns which must de addrested.
The professional relationships of the executive director to individual members
of the board should be more clearly delineated from social relationships and
alliances. Secondly, the balance of power between staf? and volunteer
officers has been problematic and could be addressed mere creatively. For
example, congratulatory letters to nurses should be sent under the signature
of the executive director and the president, not just one Tetler from the
executive director nor two letters from executive director and presidont,

A joint letter would eliminate the separation of ithe staff/volunieer relation-
ships.

The executive director can be an effective gateleeper in mairiaining the
delicate relationship between staff and board. This gatekeeping role shouid
include keeping check on personal biases, rumor contrgl and monitoring




 Hettie Birnbach, £d.D.
September 19, 1988
Page 2

One of my major objectives for the 1988-89 term will be to improve
communication and working relationships within the board of directors.
{ne suggestion I have fur a starting point might be a retreat for the

 newly constituted board. I may introduce this jdea at the post convention

meeting.

;‘ And finzlly, I would be most willing to talk with you about this
letter after you receive it. Your feedback will be appreciated.

Sincerely,

Juanita

Juanita K. Hunter, Ed.D., R.N,, President

THE NEW YORK STATE NURSES ASSOCIATION

127 Shirley Avenue
Buttato, NY 14215

September 19, 1988

Nettie Birnbach, EdD, RN
2657 Milburn Avenue
Baldwin, HY 11510

Dear Nettie,

In reflecting on the events which occurred at the September 15 Board
Meeting 1 feel compelled to share some additional thoughts with you about
the membership vote. You may wonder of course why I choose to write rather
than to pick up the phone and call you. The reason is that I sensed you

were experiencing a great emotional reaction around the vote on membership
which might even now inhibit productive dialogue without argumentation,
hence the letter.

First, [ do reinforce the fact that I understand and accept your
right as a member of the bpard to introduce a motion and to vote on any
matter bafore the assembly. The concern I raised with you after the
membership vote pertained to courtesy to the chair. As a past president
you are aware of the effect of "surprises” when conducting a meeting. 1
reiterate that prior knowledge that you had changed your opinion from that
position which you had stated in the meeting with the executive comittee
of the foundation would have helped me to anticipate and plan for the
discussion on the membership issue. That is exactly why I called most
board members before going to Albany. In addition, prior knowiedge would
have enabled me to better facilitate the discussion between and among
those board members who indeed wished to debate the issue and alternatives.

Further, I as a member of the board would have declared my intent
to vote on the motion. 1 would have voted no, and aithough the ultimats
outcome would not have changed, my vote would have been recorded for the
history of this association.

In addition to all of this I do need to comment on your comment of
some time ago that the board was divided. In my opinion the events that
occurred around the membership issue including your actions were divisive.
Lack of communication as you know is the primary reason for poor working
relationships within organizations.

And finally I have noted with interest that within the past iwo
months you did not support the legislative workshop or the plan to develop
a zubcommittee on strategic planning. This is particularly puzziing in
light of the fact that you asked for a thorough expianation of 2ach idea,
seemed to indicate understanding of the intent, then voted against the
motions.
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