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Q2: In which 5 work activities do you want to be more creative?

In total, 145 work activities were listed. Also here we see a wide variety, both
workplace and personal life activities. There is a strong focus on how people are
showing creativity, more than what they are doing.

Q3: List 5 reasons why everyday creativity is important for you!

Energy, new and better ideas, fun and quality are some keywords in the Wordle
about the reasons why creativity is important for people. People have very personal
reasons that motivate them to be creative.
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Q4: List 5 characteristics of an everyday creative person!

Openness, novelty, looking in another way, daring, implementing, energetic, and
loving the unexpected are the keywords in this list of 145 responses. These are
similar to the literature about creative personality traits. Beside the main
characteristics people don’t have a specific view on a creativity skill
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Q5: Which 3-5 characteristics you want to develop yourself to become more
creative?

These answers are buzzing around suspending judgment, originality, taking risks,
incubation time, thinking capabilities, development and implementation of ideas. Also
here no clear view on how to develop ones creativity skills.
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Q6: List 3-5 work aspects that stimulate you to be creative at work!

The environment, challenges, colleagues, results, freedom, rest, pleasure, liveliness,
collaboration, and debates are highly valued. All the Creative Climate Dimensions
(Ekvall, 1996) are present in the answers of the respondents.
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Q7: List 3-5 work aspects that hinder you to be creative at work!
It is all about pressure. Pressure from colleagues, from organization culture, from
finance, time pressure, boring atmosphere, stress, workload and fear. Stimulants

and obstacles are in line with the findings of Amabile, Burnside and Gryskiewicz
(1999).

Ec; WOYKIO 4 accountants
= WOr k L pYESSUTE
§~ S Wi curren’r
QD COlleaqueS*—POOY (me eXLess(\—/i:
%{e = J dres =
iQﬂW onment | 1k

sace



EVERYDAY CREATIVITY WITHOUT GROUP BRAINSTORMING 73

Q8: How do you stimulate others to be more creative at work?

Again the Creative Climate Dimensions from Ekvall are visible in the preferences of
the respondents. And also the aspects of the The Leadership Challenge of Kouzes
and Posner (2007) can be seen in the Wordle. It is about encouraging people,
enabling them to create, challenge the process, and model the way. Also openness
to novelty is very present in the answers.
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Q9: What are your 5 golden tips for “Everyday Creativity @ Work”?

Take time and space to be creative. Organize your workplace in an inspiring way.
Work with people together. Allow yourself to make mistakes. And dare to act. These
are in line with many of my research findings like McGuinness (2007), Richards
(2007; 2011), Sawyer (2007), Stempfle (2011), and Von Oech (2008).
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EVERYDAY-CREATIVITY-AT-WORK-program
one-day pilot workshop on Everyday Creativity @ Work

This one-day workshop intends to give participants insights and concrete ideas how
they can apply their creativity in their daily work environment. Participants discover
how they can be creative, and how they can influence their workplace, in order to
increase their creative achievements.

| assume this approach will increase the resilience that makes people more effective
in their life. And | assume that the insights and ideas will lead to more originality,
elegance and meaningful activities. Overall | assume it will improve health and
happiness.

The design of the workshop is build on my own experiences and insights that |
gained during the two years of the Masters degree program in Creativity and Change
Leadership. | have integrated insights of all courses, and | also have integrated much
from the theoretical backgrounds as written in the narrative.

| have used the Torrance Incubation Model philosophy (Torrance & Safter, 1990) as
a guideline for the design of this workshop, in order to teach creativity creatively and
to increase the effectiveness. See for this model also Appendix Four.

Invitational email, 4 weeks upfront...

- content goal: creating commitment to attend this pilot, and to launch the end of
my MSc study

- major creativity skill: be flexible, an elaborate but not excessively

- heightening anticipation strategy: create the desire to know, arouse curiosity,
and give purpose and motivation

- deepening expectations strategy: digging deeper

- extending the learning strategy: singing in one’s own key

- activity: invitation for pilot workshop 4 weeks before, subscribing, in 24 hours
full booked, confirmation email 3 weeks before with assignment to make a
mindmap on creativity and creative thinking, and an announcement for a
creativity test in the last week before the workshop

Part 1, 9.00 — 10.30: doodling on why...
content goal: discovering and making clear why creativity is important

- major creativity skill: produce and consider many alternatives, and highlight
the essence

- heightening anticipation strategy: give purpose and motivation

- deepening expectations strategy: digging deeper

- extending the learning strategy: singing in one’s own key

- activity: group doodle why, pick 20 interesting words, summarize into 10, into 3
and finally into one appealing sentence; use frame of manifesto to write down
and decorate

Part 2, 11.00 — 12.30: creativity at the workplace...
content goal: knowing how to create a more creative climate
- major creativity skill: keep open, and the problem
- heightening anticipation strategy: create the desire to know
- deepening expectations strategy: getting out of locked doors
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extending the learning strategy: having a ball
activity: making a spider diagram on Ekvall’s Climate Dimensions, focus on
one burning dimension to improve, collecting ideas

Part 3, 13.30 — 15.00: beautiful intentions...

content goal: wondering in what ways you could apply creativity in your work
major creativity skill: be original, and get glimpses of the future

heightening anticipation strategy: arouse curiosity

deepening expectations strategy: looking twice

extending the learning strategy: shaking hands with tomorrow

activity: using speed dating and running brainwriting session to list tens of
possible and impossible activities and situations to apply creativity, make a
short action plan you want to come through in the future

Part 4, 15.30 — 17.00: your skill set...

content goal: experiencing how set of 18 creativity skills is developed, and to
feel connected to the strength of own creativity sources

major creativity skill: visualize the inside, and visualize it richly and colorfully
heightening anticipation strategy: heighten anticipation and expectations
deepening expectations strategy: listening for smells

extending the learning strategy: singing in one’s own key

activity: rank 18 creativity skills from bad to good, and make a 2D or 3D
presentation that demonstrate your actual creative potential

Part 5, 17.00 — 17.30: wrap-up...

content goal: wrap-up workshop

major creativity skill: highlight the essence

heightening anticipation strategy: give purpose and meaning

deepening expectations strategy: listening for smells

extending the learning strategy: singing in one’s own key

activity: review, 3 insights on manifesto, let your heart speak and farewell

Overarching Insights

the approach of this one-day workshop covers 10 skills out of 18 from
Torrance Creativity Skill Set; each step has a focus on 2 skills; the closing
step only has a focus on ‘highlight the essence’

Heightening the Anticipation is dominant in the announcement and the
invitational email; the strategies are also present in the beginning of each part
of the program

Deepening the Expectations focuses on the strategies ‘digging deeper’,
‘listening for smells’, ‘looking twice’, and ‘getting out of locked doors’
Extending the Learning has a strong focus on ‘singing in one’s own key’,
‘having a ball’, and ‘shaking hands with tomorrow’

all parts have a balance of divergency and convergency, have a balance of
individual work and group work, balance of silence and sound, and have a
variety of tools that appeal to different learning preferences

Part 1 covers the why, Part 2 covers the how, Part 3 does the what; Part 4
strengthens the how, and Part 5 relates what and how again to why
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Science Behind Program
In section 2 | have written a narrative of literature. These are my references about the
science behind my approach of this workshop. | have structured my narrative along
six major questions:

- Where do people manifest their creativity at work?

- Why is everyday creativity important?

- What are the main characteristics of a creative person?

- Which additional characteristics can be developed to become more creative?

- What are the aspects that stimulate individuals to be creative at work?

- What are the aspects that hinder individuals to be creative at work?
In this Appendix | will explain how | have integrated the literature in my approach, or
how | am inspired by it to develop my workshop about “Everyday Creativity @ Work”

Where do people manifest their creativity at work?

The how of this question is present in the part about the workplace (2) and also a bit
in the part about the skill set (4). The what of this question is present in the part of the
Intentions (3). And the why is explored at the beginning of the workshop (1) and at
the wrap-up at the end (5). This is in line with Sinek’s (2009) and Richard’s (2007)
approach: start with why, and focus more on how you are creative instead of only
what you are doing. During the workshop | build on all three: what, how and why. |
put a strong focus on personalized little daily activities at the workplace, and not so
much on the organized group brainstorm efforts.

Why is everyday creativity important?

This question is present in part 1 and in the wrap-up. At the beginning in the morning
in part 1, people have to summarize their thoughts in one sentence, and are invited
to decorate a manifesto that can function as a strong reminder at the workplace. Part
1 explores the intrinsic motivation (Amabile et al., 1999) for everyday creativity at
work.

What are the main characteristics of a creative person?

The creativity test before the workshop and the afternoon part about the skill set (4)
pay attention to characteristics, traits and skills. With the test (Davis, 2004) and the
creativity skill set (Torrance & Safter, 1998) | let people explore their own preferences
and actual capabilities. | integrated the divergent and convergent abilities in all parts,
in a balanced way. My own approach as a trainer and “navigator in creativity”, is
based on the principles of creative leadership, as formulated by Puccio et al. (2011),
by Kouzes and Posner (2007), by Dilts (1990) and by Chopra (1995; 2010).

Which additional characteristics can be developed to become more creative?
Potentials for development and improvement are part of all steps of the workshop. In
all steps | am making people aware of were they are now, and what/how/why they
want to improve. People are asked in the creativity test to define five characteristics
they want to develop. In the part about the skill set there is a focus on skills they want
to develop. | assume that this will improve their amount of resilience.

What are the aspects that stimulate individuals to be creative at work?

Part 2 and 3 are focusing on stimulants in the workplace and personal ways to get
stimulated, based on research by Ekvall (1996) and Amabile et al. (1999). | ask
people to look for a mix of individual and collective stimulants, because of the
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importance of group thinking, even when you are alone. | let people organize their
creativity at work by simple and concrete actions.

What are the aspects that hinder individuals to be creative at work?

This is the last question and an important one. It is merely present in part 2, where
people are exploring what them hinders in the workplace, and try to find some
answers to it. But it is also woven as a red cord through the whole workshop. In every
part people are confronted with their internal and external obstacles when they are
exploring options, and also when they are formulating conclusions. Every step can be
helpful to ‘get out of locked doors’ and to embrace obstructing obstacles, mental
locks, organizational fixation, constraints, blocks and barriers, or assumptions. In this
| grounded my approach on the research by Csikszentmihalyi (1998), Davis (2004),
Dilts (1990), McCoy (2005), McGuinness (2007), Richards (2007; 2011), Sawyer
(2007), Stempfle (2011), Sternberg and Kaufman (2010), Stokes (2007; 2009), Von
Oech (2008), Walinga (2010), and Walinga et al. (2011). The workshop is all about
discovering one’s creative potential and creating more meaningful impact with i,
personally and for the environment!
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IK-DOE-HET-LEKKER-MOOI-ZELF-program
discover your creative potential in 10 steps...

This program (l-would-like-to-do-this-on-my-own-program) is a coaching tool that
guides people in 10 steps in their own pace through a discovery of their own creative
potential, and how to apply this in daily life and work.

Every step will ask about 1-3 hours work on the assignments, and is designed for a
wide variety of learning styles. The content of the steps is based on the literature
research for this Master’'s project and my own experiences and insights during the
courses of the Masters degree program. The design of the program is inspired by the
skills, strategies and stages of the Torrance Incubation Model philosophy (Torrance
& Safter, 1990). See also Appendix Four.

Invitational email

- content goal: creating commitment to go for the program

- major creativity skill: none

- heightening anticipation strategy: create the desire to know, arouse curiosity,
and give purpose and motivation

- activity: be aware that you commit yourself to 10 steps, to discover your
creative potential and to know how to do meaningful things with it; give me a

- sign that you really want to be introduced into Step 1 of the program

Step 1: why 100x..

content goal: maklng clear why creativity is important

- major creativity skill: produce and consider many alternatives, and highlight
the essence

- deepening expectations strategy: digging deeper

- extending the learning strategy: singing in one’s own key

- activity: list 100 reasons why, narrow them down via 20, into 10, into 3 and
finally into one appealing sentence

Step 2: mirroring test...
- content goal: knowing how you are creative
- major creativity skill: keep open, and the problem
- deepening expectations strategy: cutting holes to see through
- extending the learning strategy: having a ball
- activity: do the creativity test of Davis (2004) by indicating how 30 statements
apply to you; select 5 that fits best, and 5 challenges you want to develop

Step 3: your skill set..

content goal: experlencmg to what amount set of 18 creativity skills is
developed

- major creativity skill: visualize the inside, and visualize it richly and colorfully

- deepening expectations strategy: listening for smells

- extending the learning strategy: singing in one’s own key

- activity: rank 18 creativity skills from bad to good, and make a 2D or 3D
presentation that demonstrate your actual creative potential
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Step 4: beautiful intentions...

content goal: fantasizing where you could apply creativity in your life
major creativity skill: enjoy and use fantasy, and get glimpses of the future
deepening expectations strategy: looking twice

extending the learning strategy: building sandcastles

activity: list 100 possible and impossible activities and situations to apply
creativity, make a wish list you want to come through in the future

Step 5: idea accelerators...

content goal: knowing what stimulants will boost your creativity

major creativity skill: be aware of emotions, and combine and synthesize
deepening expectations strategy: looking twice

extending the learning strategy: shaking hands with tomorrow

activity: make a collage or mood board around stimulants; look for keywords
and combine them in compelling sentences that can be used as affirmations

Step 6: idea killers...

content goal: experiencing how to deal with obstacles

major creativity skill: be flexible, and elaborate but not excessively

deepening expectations strategy: listening for smells

extending the learning strategy: shaking hands with tomorrow

activity: indulge in a free writing flow state to generate as many thoughts about
obstacles as possible; select the most burning obstacles and wonder how to
dance with them when they are trying to attack again

Step 7: creative climate...

content goal: analyzing the impact of the direct work environment

major creativity skill: look at it another way

deepening expectations strategy: cutting corners

extending the learning strategy: building sandcastles

activity: assess the impact of 10 Creative Climate Dimensions (Ekvall, 1996)
on the personal workplace, select 3 you want to improve, and generate
options to work on these

Step 8: let your creativity flow...

content goal: generating sounding options to be more creative in life and at
work

major creativity skill: be original, and breakthrough — expand the boundaries
deepening expectations strategy: getting out of locked doors

extending the learning strategy: building sandcastles

activity: generate 100 different options to apply creativity, look for unexpected
inspirations, and organize the options in a mindmap

Step 9: just-do-it...

content goal: making a concrete action plan for the short and longer term
major creativity skill: put your ideas in context

deepening expectations strategy: cutting corners

extending the learning strategy: shaking hands with tomorrow
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activity: select only 20 appealing ideas to implement, divide them in 4 buckets
(in 48 hours, short term, middle term, longer term), and elaborate on these
ideas to transform them into concrete actions

Step 10: sharpen the saw..

content goal: malntalmng pleasure, persistence and discipline

major creativity skill: make it swing, make it ring, and let humor flow and use it
deepening expectations strategy: getting out of locked doors

extending the learning strategy: singing in one’s own key

activity: generate ideas on 4 topics: H2 demonstrate your own creativity?, H2
get inspired?, H2 tickle your creativity at the workplace?, and H2 increase the
impact of your own creative learning?; select the ones that you think will be
helpful when you need them

Step 11: living creativity...

content goal: creating alignment between why-how-what

major creativity skill: highlight the essence, and put your ideas in context
deepening expectations strategy: getting in deep water and crossing out
mistakes

extending the learning strategy: shaking hands with tomorrow

activity: this is an optional step, a one-to-one coaching appointment; using the
logical levels of Dilts (1990) to clarify which behavior is needed to demonstrate
your purpose in life in a meaningful way; it is this alignment that makes people
congruent and impactful

Overarching Insights

the approach of this coaching tool covers in the 10 steps all 18 creativity skills
from Torrance Creativity Skill Set (Torrance & Safter, 1998)

Heightening the Anticipation is dominant in the announcement and the
invitational email; the strategies are also present in the beginning of each step
Step 1-8 have a strong focus on Deepening the Expectations; Step 1 and 2
deal with digging deeper and cutting holes to see through; Step 3-6 deal with
looking twice and listening for smells; Step 7-10 have a focus on cutting
corners, and getting out of locked doors; Step 11 will dive in deep water and
cross out mistakes

Steps 9-11 are more focused on Extending the Learning, with the strategies
singing in one’s own key and shaking hands with tomorrow; the other
strategies are present in Step 1-8

Step 1-4 have an internal focus, Step 5-6-7 an external focus, and Step 8-9-10
have both

Step 1 covers the why, Step 2-3 cover the how, Step 4 does the what; Step 5-
6-7 again focus on how, Step 8-9-10 on what; Step 11 relates what and how to
why

Science Behind Program
In section 2 | have written a narrative of literature. These are my references about the
science behind my approach of this coaching program. | have structured my narrative
along six major questions:

Where do people manifest their creativity at work?
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- Why is everyday creativity important?

- What are the main characteristics of a creative person?

- Which additional characteristics can be developed to be more creative?

- What are the aspects that stimulate individuals to be creative at work?

- What are the aspects that hinder individuals to be creative at work?
In this Appendix | will explain how | have integrated the literature in my approach, or
how | am inspired by it to develop my program.

Where do people manifest their creativity at work?

This question is present in steps 4, 8 and 9. These are the steps about exploring
wishes and formulating plans. | make people aware of the different ways creativity
can manifest itself seen from literature. And | give some categories to think about, to
guide their thinking, and to explore in a broad way their own possible applications.
With selection criteria “original”, “elegant” and “meaningful”, | help to focus in the
direction of Richards’s (2007) definitions about everyday creativity. It is more about

the how than the what.

Why is everyday creativity important?

This question is present in step 1 and 11, the first and the last one. In these steps |
try to improve the individual intrinsic motivation (Amabile et al., 1999) based on
wished benefits, and to create alignment between purpose, skills and behavior (Dilts,
1990).

What are the main characteristics of a creative person?

Step 2 (test) and 3 (skill set) are dealing with characteristics, traits and skills that
belong to creative people. In these steps | let people explore their own preferences
and actual capabilities. | integrated the divergent and convergent abilities in all steps,
in a balanced way. | also balanced the why, how and what aspects of creativity in the
different steps. My own approach as a “navigator in creativity” is based on the
principles of creative leadership, as formulated by Puccio et al. (2011), by Kouzes
and Posner (2007), and by Chopra (1995; 2010).

Which additional characteristics can be developed to become more creative?

This question is most present in step 2 and 3. But also step 10, about sharpening the
saw, deals with continuous improvement. In all steps | am making people aware of
were they are now, and what/how/why they want to improve. | assume that this will
improve their amount of resilience.

What are the aspects that stimulate individuals to be creative at work?

Step 5, 7, and 10 are focusing on stimulants in the workplace or life space, and
personal ways to get stimulated. | ask people to look for a mix of individual and
collective stimulants, because of the importance of group thinking, even when you
are alone. | let people organize their creativity by simple and concrete actions.

What are the aspects that hinder individuals to be creative at work?

This is the last question and an important one. It is merely present in step 6, where
people are exploring what them hinders, and try to find some answers to it. But it is
also woven as a red cord through the whole program. In every step people are
confronted with their internal and external obstacles when they are exploring options,
and also when they are formulating conclusions. Every step can be helpful to “get out
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of locked doors” and to embrace obstructing obstacles, mental locks, organizational
fixation, constraints, blocks and barriers, or assumptions. And finally in step 11, as an
option, people can review in what ways there still exist some incongruence that has
to be aligned. In this | grounded my approach on the research by Csikszentmihalyi
(1998), Davis (2004), Dilts (1990), McCoy (2005), McGuinness (2007), Richards
(2007; 2011), Sawyer (2007), Stempfle (2011), Sternberg and Kaufman (2010),
Stokes (2007; 2009), Von Oech (2008), Walinga (2010), and Walinga et al. (2011).
The program is all about discovering your creative potential and creating more
meaningful impact with it!
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The Basic TIM Model
3 stages — 19 strategies — 18 skKills

3 Stages:
taken from Torrance and Safter (1990): Incubational Model of Teaching: Getting
Beyond the Aha

1. Heightening Anticipation
2. Deepening Expectations
3. Extending Learning

19 Strategies:
taken from Torrance and Safter (1990): Incubational Model of Teaching: Getting
Beyond the Aha

heightening anticipation:
- create the desire to know
- heighten anticipation and expectations
- get attention
- arouse curiosity
- tickle the imagination
- give purpose and motivation

deepening expectations:
- digging deeper
- looking twice
- listening for smells
- crossing out mistakes; talking/listening to a cat
- cutting holes to see through
- cutting corners
- getting in deep water
- getting out of locked doors

extending the learning:
- having a ball
- singing in one’s own key
- building sandcastles
- plugging in the sun
- shaking hands with tomorrow
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18 Creativity Skills:
taken from “Making the Creative Leap Beyond” (Torrance & Safter, 1998)

the problem

produce and consider many alternatives
be flexible

be original

highlight the essence

elaborate — but not excessively

keep open

be aware of emotions

put your ideas in context

10 combine and synthesize

11.visualize it richly and colorfully
12.enjoy and use fantasy

13.make it swing! make it ring

14.look at it another way

15.visualize the inside

16.breakthrough — expand the boundaries
17.let humor flow and use it

18.get glimpses of the future

CoOoNORWN =

Model for Creative Learning and Teaching (Torrance & Safter, 1990)
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Section One: Background of the Project
Purpose and Description of Project

Sestri Levante, April 2011, CREA conference. Outside the Villa Balbi hotel, the
central place of the conference, lies a huge labyrinth on the beach. It's one of the
special places where you can find your inspiration while being on your own. When
you walk a labyrinth with a specific question in mind, it may trigger a spontaneous
creative process with a dynamic balance of divergent and convergent moments. |
had that experience several times before. | decided to walk the labyrinth with the
question, “what might be the focus of my Master’s project in Spring 20127".

This particular walk of the labyrinth brought many thoughts to my mind. When |
was sitting in the center, on a little stone, | started to jot them down. It became a
stream of metaphoric keywords that provided more and more meaning to me. Those
keywords were: separate thinking as the alchemy of Creative Problem Solving
(CPS), real life skill, personal leadership, acting extraordinary, meaning of life,
creating your own footprint, accelerating deeper impact, dancing on the rhythm of
your own key, singing your song of destiny, finding the treasures for the future,
moments of truth. Later that day, during dinner, | was talking about this experience
with Gerard Puccio, one of the crea-leaders at the conference. We concluded that
these words had to do with the ability of discovering, developing and maintaining
resiliency in life, and especially at work. By walking the labyrinth | had found, that day
in April in ltaly, a clear initial focus for my Master’s project: how to create more
resilience at work by applying creative abilities. A part of the clarification stage of
CPS had occurred to me.

| have been teaching creative thinking since 2002 at the Center for

Development of Creative Thinking (COCD) and for my own clients. With this, | have
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met hundreds of people in a 3-day course approach, and thousands of people in
shorter workshops. When | teach Creative Problem Solving (CPS), people learn how
to maintain a creative attitude and how to brainstorm in group sessions. | teach them
the dynamic balance between divergent and convergent thinking. | teach them many
creative thinking techniques and they understand the stepwise approach of the
framework of CPS. It makes them more resilient. This very practical approach helps
people obtain many clues to be more creative in their work life. The participants like
those training courses very much because of all the inspiration, the energy and
practical access points to be more creative. It all seems so logical and easy to apply.
But after the training, they find it hard to implement all the insights in their daily lives.
Sometimes they participate in a brainstorm session, but most of their time they fall
back in the way of daily routines, rushes and using their critical mind. They somehow
find it hard to deal with constraints and to apply their creative thinking more freely.
They would love to apply much more of the creativity tools, but they don’t see how to
organize this when the world around them makes them too busy. The inspiration of
the training is far away. Ultimately, the courses didn’t increase their level of resiliency
as much as | hoped.

| have noticed that many people think they can only be creative in a scheduled
brainstorming session. They use it also as an excuse that applying creativity is nearly
impossible when they are on their own, with their own never-ending to-do-lists and
avalanches of emails, tweets and blog posts. However, | know this is not true. When
you have developed a creative attitude and a set of creativity skills, your behavior will
be more creative in everyday work activities, also without group brainstorming. In my
own life, and also in the life of many others, | see lots of examples how applying

creativity can enrich lives, can lead to inspiring ideas, and create happiness and
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fulfillment. It would be nice if |, as a creativity professional, could help people find a
way to be more creative everyday, apart from group brainstorms, in all kind of
activities, small or big.

In Fall 2011 my beliefs in this became more strengthened when | was studying
and reviewing the book Everyday Creativity of Ruth Richards (2007), the famous
scholar who coined the term “Everyday Creativity” and has done a great deal of
research on this topic for many years. To her it’s clear that “seen as a process, and
even a way of life, our everyday creativity offers whole new ways of thinking, of
experiencing the world and experiencing ourselves” (p. 4). To her, everyday creativity
is more a way of life than specific actions. It's more about how people are doing
things, than about what they do. “Happier, fuller and healthier times may lie ahead if
we learn to value everyday creativity” (p. 208). It’s not only group brainstorming that
makes people creative, it's also about how they live their daily life creatively.
Researching the heritage of Ruth Richards convinced me that | wanted to know more
about applying everyday creativity in the workplace, besides ordinary brainstorm
meetings. Therefore, | have decided to name my Master’s project, “Everyday
Creativity without Group Brainstorming”. And | assume that this will also improve, or
even boost and accelerate, the resiliency people need and look for.

For me, there are several goals of this project:

* Toresearch and investigate what hinders people from being creative in their
daily work life. What are the constraints, the barriers and the impasses?
* Toresearch and investigate where people would like to apply their creativity.

What kind of activities need more creative thinking? What could be the

benefits and outcomes?
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* To obtain a well-rounded view of everyday creativity at work, where scheduled
brainstorms are no longer the excuse for not being creative;

* To describe how a creative attitude and creative behaviors may manifest in
everyday situations and to describe what skill set is needed to practice this;

* To collect existing tools that would support the individual exploration and
maintenance of everyday creativity;

* To develop tools to nurture everyday creativity at work, that | can use or
deliver in my training courses and workshops; and

* To publish about my findings, for instance via articles, blogs, communities,
presentations, keynotes. | would like to ultimately make this topic of everyday
creativity my key expertise.

Thinking about the 4Ps-model developed by Mel Rhodes (1961), in this project
| want to focus on the P’s of Person, Process and Press. | am interested in how |
might ignite people to use their creative skills in daily activities at work. It's my
intention to dig deeper in the understanding of the process that is needed to support
the behavior of everyday creativity. Also | want to pinpoint how people can influence
their environment to be more stimulating to the application of their creativity. In this
way, | am looking for the answers on how to overcome the constraints and barriers
that hinder creative abilities and creative attitudes. | will not focus in detail on the

products or outcome of their creative thinking (P of product).

Rationale for Selection
| have selected this topic because | regret that people are struggling with the
application of their creativity at work, despite all their training, insights and intentions.

In personal life, and even more in work life, it's hard to resist critical thinking and
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premature closure when you are looking for new pathways. | have experienced that
many times myself, and | still do in many situations. But also, | have experienced
many moments where using my creativity has enriched my life. It revitalizes me and
gives me the power and energy to do meaningful things for my environment. | want to
share this experience with other people as much as | can. It's part of my contribution
to the world. | wrote about this in my own vision paper for CRS 635, the class on
Creative Leadership: “helping people to breathe creativity and dance with obstacles”.
Now, in this Master’s project, | want to apply my creative leadership philosophy on
everyday creativity in the work place.

During my years as creativity professional the topic of “Everyday Creativity”
often has had my attention. And, looking backward, | see that | have implemented
many things in my training approach. But | still feel the need to explore this topic
more in depth. | took the opportunity in CRS 625 (Current Issues in Creativity
Studies) to dive into everyday creativity and to build a showcase on Ruth Richards,
the famous scholar on this topic. The Master’s project (CRS 690) is a beautiful next
opportunity for me to dig deeper and focus more on “Everyday Creativity at Work”,
with all the beneficial support of the faculty of the International Center for Studies in

Creativity. There is no better place and no better timing for me as this moment!

Section Two: Pertinent Literature
Literature and Resources
During my coursework in the Master of Science degree in Creativity, | have
read many books and articles on creativity. | have reviewed a few of them more in
depth as part of assignments, for instance on everyday creativity, constraints and

barriers, effects of meditation, nature of insights and leadership challenge. In this
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paper, | also want to build on the previous research | have done and papers | have
written for several courses of the Master’'s Degree program. The topics of these
(unpublished) papers were about taming down wild ideas, lateral thinking, fear of
originality, blowing your mind and creative leadership. Regarding the topic of
“Everyday Creativity without Group Brainstorming”, | will provide in this section a
summarized overview of the articles and books that have my special attention.

Most importantly, | want to name the work of Ruth Richards, her numerous
articles and her book on Everyday Creativity (2007). She has crafted out what could
be the benefits of living everyday creatively. Added to this are the articles and
chapters on the effects of constraints and how these hinder creative behavior.
Interesting authors in this area include Sternberg and Kaufman (2010), Stokes (2007;
2009) and Walinga (2010; 2011). Regarding the element of leadership, as well
personal as leading others, | am inspired by The Leadership Challenge of Kouzes
and Posner (2007), The Soul of Leadership of Deepak Chopra (2010) and Creative
Leadership by Puccio, Mance and Murdock (2011).

For a more creative attitude and behavior | want to build on the knowledge in
the books Creative Behavior Guidebook of Parnes (1967) in Creativity by
Csikzentmihalyi (1998) and in A Whack on the Side of the Head from Von Oech
(2008). This is directly connected to the science about creativity skills and strategies,
as described in The Search for Satori and Creativity (Torrance, 1979), by Scott,
Leritz and Mumford (2004) in their analysis of creativity training, and the great book
Creativity is forever (Davis, 2004). Regarding the implications of environment, and
one’s own influence on organizations, Sawyer (2007) has practical approaches how

people can influence their environment themselves.
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Besides the articles and books of these contributing scholars | can get my
inspiration out of more resources. There are numerous websites and blogs about the
themes “Everyday Creativity” and “Organizational Creativity”. My fellow classmates of
the Supremes will be able to provide me tips and suggestions on a regular basis. The
Butler Library gives me entrance to search engines. | can interview my Dutch
colleague creativity professionals and former participants at training courses about
their thoughts and experiences. | can also do that with many people of CREA, a
European creative community | have been involved with since 2006. Enough
resources! It’s the challenge to get the best and most inspiring new insights out of all

this to build the practical outcomes of my Master’s project.

Selected Bibliography
Here is, for the time being, the APA bibliography of the most important
literature for my Master’s project:

Chopra, D. (1995). The seven spiritual laws of success: A practical guide to the
fulfillment of your dreams. San Rafael, CA: Amber-Allen.

Chopra, D. (2010). The soul of leadership: Unlocking your potential for greatness.
New York, NY: Harmony Books.

Csikszentmihalyi, M. (1998). Creativiteit: Over flow, schepping en ontdekking
[Creativity: Flow and the psychology of discovery and invention, 1996].
Amsterdam, Netherlands: Boom.

Davis, G. A. (2004). Creativity is forever (5th ed.). Dubuque, IA: Kendall/Hunt.

Kouzes, J. M., & Posner, B. Z. (2007). The leadership challenge (4th ed.). San

Francisco, CA: Jossey-Bass.



EVERYDAY CREATIVITY WITHOUT GROUP BRAINSTORMING 97

Parnes, S. J. (1967). Creative behavior guidebook. New York, NY: Charles
Scribner.

Parnes, S. J. (1981). The magic of your mind. Buffalo, NY: Creative Education
Foundation.

Puccio, G. J., Firestien, R. L., Coyle, C., & Masucci, C. (2006). A review of the
effectiveness of creative problem solving training: A focus on workplace
issues. Creativity and Innovation Management, 15, 19-33.

Puccio, G. J., Mance, M., & Murdock, M. C. (2011). Creative leadership: Skills that
drive change (2" ed.). Thousand Oaks, CA: Sage.

Rhodes, M. (1961). An analysis of creativity. Phi Delta Kappan, 42, 305-310.

Richards, R. L. (Ed.). (2007). Everyday creativity and new views of human nature:
Psychological, social, and spiritual perspectives. Washington, DC: American
Psychological Association.

Richards, R. L. (2011). Everyday creativity. In M. A. Runco & S. R. Pritzker (Eds.),
Encyclopedia of creativity 2 Ed., Vol. 1, pp. 468-475. San Diego: Academic
Press.

Scott, G. M., Leritz, L. E., & Mumford, M. D. (2004). The effectiveness of creativity
training: A meta-analysis. Creativity Research Journal, 16, 361-388.

Sawyer, K. (2007). Group genius: The creative power of collaboration. New York, NY:
Basic Books.

Sawyer, K. (2011). The cognitive neuroscience of creativity: A critical review.
Creativity Research Journal, 23(2), 137-154.

Sternberg, R. J., & Kaufman, J. C. (2010). Constraints on creativity: Obvious and not
so obvious. In J. C. Kaufman & R. J. Sternberg (Eds.), The Cambridge handbook

of creativity (pp. 467-482). New York: Cambridge University Press.



EVERYDAY CREATIVITY WITHOUT GROUP BRAINSTORMING 98

Stokes, P. D. (2007). Using constraints to generate and sustain novelty. Psychology
of Aesthetics, Creativity and the Arts, 1(2), 107-113.

Stokes, P. D. (2009). Using constraints to create novelty: A case study. Psychology of
Aesthetics, Creativity and the Arts, 3(3), 174-180.

Torrance, E.P. (1979). The search for satori and creativity. Buffalo, NY: Bearly Limited.

Walinga, J. (2010). From walls to windows: Using barriers as pathways to insightful
solutions. Journal of Creative Behavior, 44(3), 143-167.

Walinga, J., Barton Cunningham, J., & MacGregor, J. N. (2011). Training insight
problem solving through focus on barriers and assumptions. Journal of Creative
Behavior, 45(1), 47-58.

von Oech, R. (2008). A whack on the side of the head: How you can be more

creative. New York, NY: Hachette.

Section Three: Process Plan
CPS Inside
At the start of the Spring Semester 2012 all my previous thoughts, wishes,

intentions and ideas have to narrow down into the tangible products and outcomes.
It's time to harvest what | discovered in the spontaneous moments of clarification in
2010 and 2011. Now it's a new phase in my creative process. When | look at the
Creative Problem Solving (CPS) steps | want to go through in the Spring Semester,
they will be roughly:

* Before this — smooth clarification of vision and challenges;

* January — assessing the situation, the renewed starting point;

* February — exploring ideas for workshop and instruments based on my

research;
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March — formulating solutions; transforming my ideas into robust solutions;

April — exploring acceptance and formulating action plan;

* May — execution; presentation and pitch of my workshop and products;

After this — applying the outcomes in my own business.

Sounding Board Partner

| have an intense collaboration with my sounding board partner (SBP) Irina
Mishina. Nearly on daily basis we inform each other about our progress, dilemma’s,
wonderings, impasses, insights, worries and celebrations. We keep each other on
track and provoke each other to go beyond our own comfort zone. For me this
connection feels like a natural way of assessing the situation. She helps me to
question what | am doing, why | am doing these things and if these are the good
things to do. It's the metacognitive step in the creative problem solving process. We
have decided in the beginning of the course to make a joint blog where we can store
and share our findings. This will be very helpful to maintain a fruitful and deep going

collaboration.

Project Timeline
Although | can work in a very structured way with clients and on my own,
normally | don’t make rigid timelines upfront. | want to know the important due dates.
| keep these in mind and visible in my workspace. And then, | will start my activities
step by step in an intuitive way. Mostly this way of working makes me deliver on time,
without much stress, and with the high quality | strive for.
In this Master’s project, | have made a more detailed timeline because there is

not much time in between the several due dates, and the amount of work | want to do
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is huge. Parallel to the Master’s project, | am also completing an Independent Study
to implement the Torrance Incubation Model in a Dutch training course on creative
thinking. This is an extra reason to watch out for delays and keep the time sharp in

mind. The timeline will help me to keep on track.

Table

Project Timeline

Activities

JANUARY

Jan 15 - reading course contract, starting blog with Irina 10
- writing draft version concept paper

- prepare project timeline

Jan 22 - finishing concept paper 10
- reading and research articles, books, websites, etc.

- informing Cyndi about progress

Jan 29 - draft paper to Irina 10
- commenting paper Irina
- polishing concept paper
- reading and research, focus on what hinders
- contacting people to interview

FEBRUARY

Feb 5 - concept paper to Cyndi 10

- rewriting and polishing concept paper

- reading and research, focus on attitude, behavior and
skills, summarizing

- preparing questionnaire

Feb 12 - final revised paper in Dropbox 10

- interviewing former participants creative training courses

- collecting tools and instruments
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Skype call with Cyndi

Feb 19

final concept paper to class

summarizing constraints, barriers, impasses
summarizing where to apply creativity at daily work
developing draft version workshop initial ideas

10

Feb 26

adopt project review and discussion on Angel
writing draft of sections 1-3
informing Cyndi about progress

10

MARCH

Mar 4

drafts of sections 1-3
designing workshop with TIM and Accelerated Learning

designing prototypes tools, aids etcetera

10

Mar 11

writing well-rounded view on everyday creativity at work
polishing collected tools and instruments
Skype call with Cyndi

10

Mar 18

making tools, preparing program workshop
preparation Do-It-Yourself-toolbox to nurture your own

creativity

10

Mar 25

try-out 3 hour workshop “Everyday Creativity” at COCD
event

polishing materials and program for workshop
informing Cyndi about progress

10

APRIL

Apr 1

writing drafts sections 4-6
redesigning workshop into 1 day and 3 hour version

10

Apr 8

drafts sections 4-6
adding extra references to project
Skype call with Cyndi

10

Apr 15

rewriting summaries into handouts for workshop
preparing materials for publishing and announcing
preparing sections 1-6 as a whole

10
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Apr 22

due project in final form
rewriting 1st final form project
informing Cyndi about progress

10

MAY

Apr 29

rewriting 2nd final form project
polishing tangible products

10

May 6

presentations approved project
preparing workshop E2E?
submit completed master’s project

commencement

10

May 13

E2E, conference course
delivering a workshop at E2E?
having a drink with Cyndi

10

May 20

cleaning up!

writing papers for conference course

TOTAL ESTIMATED TIME

181

Achieving My Goals

| have a great sounding board partner, a confronting blog, a concrete timeline

and a very attractive outcome | want to realize. It's all based on a goal that is
triggering me for a long time. And there is the attractive perspective of the
celebration: walking in commencement together with many classmates of the

Supremes-cohort.

Section Four: Outcomes

Tangible Products and Outcomes

There are two major outcomes | plan to achieve by the end of this semester as

the concrete tangible results of my Master’s project:
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* Develop and implement a one day training to recognize how you can be
creative at work on a daily basis; this will be a training without the usual group
brainstorm experience; if possible, this training will be based on the Torrance
Incubation Model and Accelerated Learning principles.

* Produce a Do-lt-Yourself tool that people can use to nurture their everyday
creativity at work, including practical tools, exercises and inspiring aids.
Besides the two major outcomes, | also plan to deliver a few additional

outcomes | am simultaneously working on:

* An overview of daily activities at work that are in need for creative behavior.

* An explanation what attitude and skills characterize everyday creative behavior
based on my literature review.

* |deas to overcome blocks and barriers. An overview of benefits to convince
about the potentials of everyday creativity.

* Visual aids to maintain everyday creativity.

Once the Master’s project is complete, my goal is to publish about the

usefulness and implementation strategies of my discoveries.

Blowing My Mind
As part of a Conference Course, | attended the Creativity World Forum in 2011
in Hasselt in Belgium. The topic of my conference paper was “Blow Your Mind”. |
have researched what hinders extraordinary thinking. | want to see in my Master’s
project how | am achieving this. Do | have the skills and attitude to deal with the
constraints that will appear? Can | restructure problems and assumptions and look in
another way to come up with original solutions? Can | expand my thinking beyond my

existing thoughts? It's the search for originality that fires me up. It's in the heart of
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creative problem solving: seek novelty when diverging and keep novelty alive when
converging. That'’s a firing attention point during my activities in the whole timeline.

That will make the difference in my own “Everyday Creativity at Work”.

Section Five: Key Learnings
Personal Learning Goals
My goals in this project are more oriented on the topic of everyday creativity,
more than understanding the creative process | am going through. Therefore, my
focus during this Semester is more content oriented then process oriented. When |
focus on only 5 goals about creativity, leadership and change, that will guide my
learning during this project, then | would focus my learning on:
* How to break through the hinders and constraints of everyday creativity at
work;
* How to stimulate personal leadership and a proactive attitude instead of
spreading excuses for non-behavior;
* How to bridge the practice in a training with the performance in the real world in
a much more intense way;
* How to communicate the essence of “Everyday Creativity at Work”, of my
approach, and the contrast to other work in the field;

* How to make creativity small instead of big in the professional application.

Criteria to Measure Effectiveness
The criteria that will guide me effectively in the Master’s project to measure
how successful | am (or not), and what benchmarks | expect to reach, will be the

following:
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1. Do the participants of the training have, at the end, a concrete action plan
regarding the immediate development of their everyday creativity?

2. Do the participants really execute their action plans in the weeks after the
training, without procrastination?

3. Do the participants achieve and perceive personal success in their own
everyday practice in the year after the training?

4. Are the participants fired up after the training?

5. Do the participants perceive their resiliency has improved, during and after the
training?

6. Do the participants experience my handouts and visual aids as useful and
practical?

7. Can the Do-lt-Yourself tool be used without facilitator, coach or trainer?

8. Can | also use the Do-It-Yourself tool as a separate coaching tool for my
clients?

9. Do | teach creativity creatively according to the Torrance Incubation Model
approach, using these strategies and set of skills?

10.Am | in flow during the workshop? Am | tired or fired up after the workshop?

11.Does the Center for Development of Creative Thinking (COCD) want to take
my workshop in their regular training programs?

12.Does my program add value to my contributions for the management
development programs at Vlerick School of Management in Belgium?

13.Does the program really positively differ from other offered programs on

“‘Everyday Creativity”?
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Evaluation
| want to evaluate my results both for my participants and for my own learning
goals. The formal ways | want to get feedback are:

» Ask participants feedback at the end of the training, and after the training when
they have implemented their everyday creativity;

* Ask participants to evaluate how their own performance has increased, instead
of evaluating the value of the training;

* Complete for myself a self-evaluation using the goals and the criteria by a
PPCO format to learn more in depth;

* Evaluate the process of the Master’s project | went through, and evaluate the
way | used the CPS-framework. Do | walk my talk?

* Evaluate if my process has had enough doing instead of too much thinking, as
mentioned in the course contract. | will look at the process and the results, and
| will discuss this with my sounding board partner.

Some informal ways to get feedback are:

* Ask the participants for recommendations and examples of their everyday
creativity practice;

* Ask the participants to share their progress and discoveries on a blog or in a
community;

* Have a drink with participants afterwards and share with them my ideas,
intentions, hopes and worries. After that | will listen to how they react;

* Have a discussion with them how their resiliency has been affected by an
improved everyday creativity;

* Wonder about my own resiliency and how this has developed during and by

the Master’s project in Spring 2012;
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* Tell my sounding board partner and other classmates how | was doing during
the workshop. | can write about it on Angel, and wait for their responses and
feedback;

* Write little poems, or make drawings that express my inner feelings about the
Master’s project;

* Use myself the tools | have collected and developed. Experiencing how it

works for me.



