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ABSTRACT OF PROJECT
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  Holistic	
  Creativity	
  Practitioner	
  	
  
This project was an effort to design, promote and offer a one-day pilot training in creativity from
a holistic perspective. The approach to teaching creativity was holistic in the sense that it
incorporated emotional intelligence, and introduced participants to cognitive skills, affective
skills, and intuition. This project also served as a stepping stone to becoming a holistic creativity
professional by giving me the opportunity to test my potential and incorporate holistic training
into the array of skills and services that I can offer.
Keywords: creativity, training, holistic, emotional intelligence, intuition, adult education
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SECTION ONE: BACKGROUND TO THE PROJECT	
  

	
  

Purpose	
  and	
  Description	
  of	
  Project	
  
My project has two major purposes: Firstly, to deepen my knowledge of creativity as a
catalyst to change from a holistic perspective. By holistic I mean that I will focus on deepening
my understanding of the connection between the thinking skills and the affective skills, the role
of intuition, and the role of emotional intelligence. Secondly, to become somewhat of an expert
at helping people develop their holistic creative potential by offering training and coaching. In
order to do this I will develop a one-day training that serves as an introduction of how to unleash
your creativity from a holistic perspective, followed by a series of individual coaching sessions.
In the process of developing the training my goal was to become knowledgeable and
eloquent at explaining the thinking skills and affective skills involved in creative problem
solving, the role of intuition and emotional intelligence, and how to develop them in the interest
of bringing about change. I also intended to document my learning in such a way that I could
develop promotional materials and web content. In the process of providing training and
individual coaching, I was exposed to the challenges and practicalities involved in real-life
situations. This experience has better prepared me to provide similar services in the future.
Rationale	
  for	
  Selection	
  
I have many years of experience in training and adult education, mostly focused on
women’s legal rights as survivors of domestic violence as well as immigrant and refugee rights.
The trainees were usually social workers, service providers and advocates. Even though I was
fully dedicated to the nature of my work and enjoyed my role as a trainer/educator, I never felt
fully passionate about teaching women’s rights under family and immigration law. I enjoyed
designing trainings that incorporated creative activities and appealed to different types of
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learners, but I did not feel that I was helping bring about any substantial change or really making
a dent in the root of the problem.
Now that I know how passionate and dedicated I feel about creativity as a set of skills, as
well as a lifestyle that opens up a world of possibilities and empowers people to bring about
meaningful change, I am motivated to help others find their own ways of being creative,
visionary and open to change. In addition, my years of experience as a social justice activist have
given me a very clear perspective on the need for large-scale change and the obstacles that stand
in the way. I see creativity as being a catalyst for change. This gives me strength and motivation
to continue to help myself and help others overcome the obstacles and internal blocks to
creativity. In other words, I want to take part in unleashing people’s creativity. My awareness of
the power of emotions and the impact they have on our ability to think ahead, to learn, and to be
creative (especially when people have endured trauma, are under stress or feeling
disempowered), brings me to adopt a holistic perspective to creativity training. This is based on
my belief that holistic creativity can enhance people’s natural problem-solving abilities and that
understanding emotional intelligence will assist people in overcoming emotional barriers that
stand in the way of creativity as a catalyst of change.
At the same time, I need to strengthen my ability to describe creativity in my own words
and to deepen my understanding of holistic creativity. This means that I want to become, not just
able, but proficient at explaining the relationship between the affective skills and the thinking
skills, the creative process and intuition, creative change and emotional intelligence. I also want
to strengthen my online presence as a creativity professional by creating a website that promotes
the training/coaching and provides written information and reflections on various topics related
to holistic creativity.
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I believe this project will solidify my own ability to explain creativity as a precursor to
change and to motivate others to work on discovering their own creative abilities. It will also
expand my experience as a creativity trainer/coach and plant the seeds for my online presence.
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SECTION TWO: PERTINENT LITERATURE
Literature Narrative
Introduction
When I first began scanning literature for my project, I was focused on resources that
could provide evidence in support of holistic training methodologies: resources that would
deepen my understanding of the affective skills, and the connection between emotional
intelligence and creativity. Unsure of what to read, I began by scanning the reference lists at the
back of books I was already familiar with, I did key word searches in the library’s online
database, and searched for videos and videotaped talks by experts in the field who I knew had an
interest in holistic approaches to creativity. My list of readings was quickly growing by
unrealistic proportions. However, I still felt that there was something missing. I emailed my
cohort members asking for their input. I received more reading suggestions. Some of the
suggestions I was familiar with, and others, I was not. I appreciated every contribution. As I read
other related Concept Papers and Master’s Projects, my list continued to grow. I began to read
everything of interest until I was better able to discern between literature that I would like to read
and literature that would be directly beneficial to my project. Even then, the list was long and
time limitations forced me to be satisfied with the resources that I was able to work through and
to accept the fact that this was only the start of a much longer process of becoming an expert.
Creativity and Change
As I already understood before beginning this project, there are many definitions of
creativity. The best way of summarizing them is by explaining the 4 P’s of creativity: person,
process, product and press (environment) (Rhodes, 1961). Puccio, Murdock & Mance (2007)
introduced the 4 Ps by explaining that the most common definition of creativity – novel and
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useful – focuses on what is and is not creative, but does not shed any light on how creativity
comes about. Understanding creativity as an interaction between the person, process, product and
press (environment) is much more in line with my passion for creativity as a catalyst of change.
My understanding of Puccio et al.’s explanation (2007), is that when the person is creative and
engages in a creative process within a creative environment, the result is a novel and meaningful
product (creative product). It is important to me to emphasize that the creative product is not
necessarily another product to be added to our ever-expanding consumer economy, but might be
a theory, solution to a problem, service, invention, etc. When this creative product is adopted, the
result is some form of creative change (might be social change, personal change, or innovation).
In The creative person and non-ordinary reality, Krippner (1972) used very simple language for
the same concept. He explained that if a large number of people come into positive contact with
a creative product, the nature of that society’s reality will change. What was once strange will
become ordinary; it will become the new status quo. I will use both these explanations of
creativity and change to explain the relationship to my training/coaching participants. In
addition, I will provide well-known examples from history to further illustrate the point. Langer
(2005) provided an excellent example from the artistic world;
In 1863, an important juried show refused thousands of paintings that were submitted,
including Édouard Manet´s important painting Déjeuner sur l´herbe, which depicted a
modern woman instead of the more typical nymph in a classical scene. Rather than
recognize Déjeuner sur l´herbe for what it was, “those in the know” criticized Manet for
not conforming to their traditional notions of art, describing the painting as antiacademic
and vulgar. The content of the painting may have been what set the critics to attack
Manet’s technical choices. His choice of harsh lighting and the “elimination of midtones”
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upset the Academy. And yet it was Déjeuner sur l´herbe and Manet’s next painting,
Olympia, that defined the beginning of Impressionism. There is a similar story to be told
for each new movement in art. (p. xx)
Defining Holistic Creativity
When searching for a holistic definition of creativity I realized that the definitions I had
always been most drawn to were Noller’s creativity formula (as cited in Murdock, Burnett &
Mance, 2008) and Torrance’s ‘artistic’ definition (1988). Both of these complement each other
by incorporating the brain, heart and body. Noller explained creativity as a function of attitude
times knowledge, imagination and evaluation. I see ‘attitude’ as referring to emotional
preparedness to be courageous, curious, and take risks. This is closely tied to the affective skills
(openness to novelty, curiosity, dreaming, sensing gaps, playfulness, avoiding premature closure,
sensitivity to the environment, and tolerance for risk, complexity, and ambiguity). The work of
Murdock et al. (2008) supported this interpretation of attitude. Meanwhile, Torrance (1988)
placed the source of creativity in the body by explaining creativity as: digging deeper, looking
twice, listening for smells, crossing out mistakes, getting in, getting out, having a ball, cutting
holes to see through, cutting corners, plugging into the sun, building sand castles, singing in your
own key, and shaking hands with tomorrow (pp. 49-55). What this tells me is that both Noller
and Torrance are classic scholars who saw the need for a holistic approach.
However, it has not been until just recently that North American culture is beginning to
value the idea of holistic. Holistic medicine, holistic nutrition and holistic learning have all
become popular ideas. Research in neuroscience also supports these approaches (Goleman,
2006). It could be said, that ‘holistic’ is becoming the new reality, the new status quo. And yet,
because of the weight and value given to ‘the rational’, a cognitive approach continues to have
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superior credibility. Meier (2000) explained that the old ways of teaching and training continue
to be dominant even though there is plenty of proof that the separation of mind and body is a
myth. Meier proposed teaching methodologies that encourage learning with the whole self. This
means “getting physically active while you learn, using as many senses as possible, and getting
your whole body/mind involved in the process” (p. 41). The similarities between Noller,
Torrance and Meier’s approaches are undeniable. Their writings, coupled with the works
described under the next headline give me the encouragement and credibility necessary to feel
confident in taking a holistic approach to nourishing creativity in adults.
Emotional intelligence and intuition
By reading Burnett’s dissertation titled Holistic Approaches to Creative Problem Solving,
and watching several online videos produced by the International Center for Studies in Creativity
(ICSC, 2010) I deepened my understanding of the history leading to the Thinking Skills Model
of CPS. As Burnett (2010) explained, the growing validation of emotional intelligence and the
role it plays in bringing about creative change was a precursor to acknowledging the important
role of the affective skills. From re-reading Creative leadership: Skills that drive change (Puccio,
Murdock & Mance, 2007), I gained a better understanding of how the seven affective skills
(curiosity, dreaming, sensing gaps, playfulness, avoiding premature closure, sensitivity to
environment and, tolerance for risk) together with the Big Three (tolerance for complexity,
tolerance for ambiguity, and openness to novelty) aid a person’s readiness to engage in creative
change. Without these skills and an awareness of their role, one can easily and unconsciously
sabotage any possibilities for creative change as novel ideas become too ‘crazy’, or people want
to rush to a solution, or solutions seem too ‘unrealistic’, or ‘risky’, etc., thus resulting in
paralyzed imagination or thoughts and dreams that do not result in anything meaningful or
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original. This deepened understanding provided me with the justification for why I felt interested
in looking at unleashing people’s creativity while tapping into the wisdom of emotional
intelligence, as opposed to just focusing on developing the cognitive skills that support
creativity. Goleman’s (2006) work was based on a definition of EI that consist of five
components: (a) knowing one’s emotions; (b) managing emotions; (c) motivating oneself; (d)
recognizing emotions in others- being able to express empathy; and (e) handling relationships (p.
43). I believe this provides a framework through which people can be supported to develop the
affective skills as well as their ability to recognize their feelings toward the possibility of
creating and engaging in change. All of the above mentioned scholars provide the research and
tools necessary to my understanding of how to support people in developing emotional literacy,
managing emotions and bringing about creative change.
However, as Francisco & Burnett (2008) explained, the Thinking Skills Model of
Creative Problem Solving (TSMCPS) is still far from holistic. A truly holistic approach would
need to incorporate intuition. For this reason, Francisco & Burnett proposed the Integrated
Creative Problem Solving Thinking Skills Model (ICPSTSM). I like Burnett’s (2010)
explanation of why the time is right for going beyond the cognitive approach to problem solving.
As she explained, since information has become instantly accessible there is an expectation that
decisions be made more rapidly even though it is impossible to process information at the same
speed. For this reason, people are becoming more aware of the need to make intuitive leaps. In
addition, “the current high-speed, multi-tasking world” is actually inhibiting our thinking skills
which is resulting in a desire to find more “integrated” ways of using our minds (p.14).
Creative insights, the ‘aha’ moment, and creative inspiration are all related topics that
have been studied by many creativity scholars. Making time for incubation and using tools that
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deliberately help us access our intuition are proven ways of encouraging insights (Burnett, 2010).
Reading the work of Burnett (2010) and Francisco & Burnett (2008, 2010), has given me a very
clear understanding of intuition and its role in creative problem solving. They provided a simple
and clear definition: Intuition is “the process, driven by intention, of trusting and acting upon
one’s knowledge, at a particular moment in time, and without conscious evidence of the logic of
doing so in that moment in time” (2010, p. 6). I think it is also important to understand
‘deliberate intuition’ as “The intentional engagement of intuitive skills in service of uncovering
hidden relationships, ideas and insights to harmonize intuitive and logical information processing
while generating creative change” (2010, p. 6). This later definition reminds me that tapping into
one’s intuition does not imply that our intuition always knows the right answer or that we should
always follow what our intuition says, but rather that accessing our intuition gives us important
information and potential insights that we might otherwise miss. This is in line with Ellen
Langer’s (2005) insistence that there is no absolute truth. If we are looking for the one right
answer, we loose sight of all the other possibilities. Or as Ruth Richards (2010) explained, when
we fall prey to the false dichotomy of right vs. wrong, we limit our ability to be creative. Thus,
the point of accessing intuition is not to search for any one truth, but to get in touch with our
inner knowledge. I am very thankful for the work of Burnett and Francisco for paving the road
with their research and practical guides for holistic creativity. I will begin to incorporate the
intuition tools (itools) that seem most fitting with my personal style – the Labyrinth, Glass of
Water, and Facts Feelings and Hunches. In addition, Francisco’s & Burnett’s work on the
ICPSTSM has given me important insights about how and when to make use of the itools. I think
it is especially important to remember that not all tools work for everyone, and to make a real
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effort to set the climate, make instructions simple and clear, be cautious and only use intuitive
tools ‘organically’ and take extra care with participants (Burnett & Francisco, 2010. pp.25-27).
The Learning Process
When taking a holistic approach to nourishing creativity in adults, there needs to be
significant consideration given to the learning process. The issue of whether creativity can be
taught or not has been debated by many scholars (Murdock, 2010). For me, there is a quote by
Torrance that just simply renders the debate unnecessary: “…When I teach children and see that
creative thinking comes so naturally to most children, I vacillate on this issue myself. Yet when I
find that children who are not being taught are so disabled as creative thinkers, I see how
necessary teaching is” (Torrance, 1987, p. 190). The work of Torrance also inspired me to use
some children’s books in my training. Two books I found particularly relevant were On Beyond
Zebra by Dr. Seuss (1955) and Why? by Lindsay Camp and Tony Ross (2010). I see the first as a
direct invitation to resist premature closure, to be open to new possibilities and to welcome the
unknown. The second is a perfect example of how curiosity can open the doors to change,
breaking habits and allowing new and original thinking.
I also see the importance of nourishing creativity by helping people integrate it into their
everyday lives. It is not enough to provide one day of training with no lead up or follow up. In
the spirit of the Torrance Incubation Model for teaching and learning creativity (Torrance, 1990)
and the accelerated learning method described by Meier (2000), I was committed to sparking
curiosity, an interest in learning, and building trust long before the day of my training program. I
was similarly committed to supporting participants to extend the learning and integrate it into
their daily lives. This second intention is the primary goal of the post-training coaching. In
addition, I am incorporating my insights from reading Max-Neef’s (1991) work on development
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and human needs. I first came across his work during a conversation with Marci Segal (a
creativity consultant with over 25 years of experience) on creating positive learning
environments. Now I understand that Max-Neef’s work on human needs went beyond Maslow’s
(1970) hierarchy of needs and offered a new holistic framework for understanding human needs
as well as complex social problems. In addition it overlaps in many ways with the creativity field
by further validating the importance of things such as humor, curiosity, imagination, intuition,
passion, adaptability, and more. Furthermore, Max-Neef’s (1991) matrix of needs truly
exemplifies an important affective skill: tolerance for complexity. This framework fits perfectly
with my holistic approach. As a result I plan to take into account participants’ need to participate,
assert their identity, their need for food and water, safety and affection, freedom and down-time
(daydreaming and incubation). This also reminds me of the importance of not packing too much
into the agenda for the training day and each of the coaching sessions. In order to do so it is
important to have clear learning goals that fit within the timeframe.
In an article titled Nurturing Creativity Through Cognitive Design Therapy, Gary
Whitlock (2011) emphasized the importance of not only encouraging but inspiring “selfdiscovery, self-acceptance, and the confidence to boldly and creatively express that self to the
outside world” (p. 73). He went on to explain that the creative leader needs to build one-on-one
rapport and relationships with each individual team member. Furthermore, if the leader succeeds
in fostering congruence (trust), empathy, and respect, the individuals will feel “supported to
discover and embrace a unique creative self (p. 77). Whitlock emphasized that the leader’s
overarching goal should be to inspire autonomy rather than dependence on the leader. All of this
resonates with my personal values and I thus aspire to follow Whitlock’s advice in my role as
facilitator, trainer and coach. My overall intention for training and coaching is to nourish
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people’s own unique creativity and creative problem solving abilities, and not to create
dependence on me.
Zabelina’s & Robinson’s (2010) research on creativity and self-compassion supports the
encouragement we always get from faculty at the ICSC to make mistakes. In their research they
showed a connection between self-compassion and creative originality. It is not surprising that
self-compassion assists people in deferring judgment and thus taking the necessary risk
associated with expressing original ideas. As modeled by ICSC faculty and supported by
research I made a point of ensuring that I encourage participants to make mistakes and embrace
those mistakes for the learning they offer and the freedom they give us to embrace our creativity
without fear of failing.
Another teaching method I have frequently witnessed in creativity workshops and courses
(such as at ICSC, Mindcamp and a Productive Thinking intensive training) is supported by an
article I came across on The Neuroscience of Leadership. In this article, Rock and Schwartz
(2006) explained how research in neuroscience provides us with new perspectives on how to
support people to embrace change. I see real learning as a form of change or internal
transformation which explains why I really enjoyed this article. The teaching method consists of
providing an activity to participants that allows them to have their own insights. What I did not
know before reading this article is that neuroscience has demonstrated that this method not only
shows respect for people’s intelligence but is a powerful way of creating new neuro-pathways,
new ways of thinking. In addition, keeping participants’ attention focused on their insights will
strengthen the learning. Rock and Schwartz (2006) summarized it as follows:
at a moment of insight, a complex set of new connections is being created. These
connections have the potential to enhance our mental resources and overcome the brain’s
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resistance to change. But to achieve this result, given the brain’s limited working
memory, we need to make a deliberate effort to hardwire an insight by paying it repeated
attention. (para. 35)
I originally struggled with the question of whether I would focus the training on everyday
creativity or creative problem solving. For this reason I dove into several of Ruth Richard’s
articles on everyday creativity and related topics (2001, 2010, 2011). The time dedicated to
deepening my understanding of everyday creativity gave me renewed and even stronger passion
for creativity in general and strengthened my understanding of CPS as a detailed framework that
really does mirror our natural creative problem solving process. Everyday creativity is, in a way,
the constant application of the thinking skills, the affective skills and intuition in the process of
bringing about something meaningful and novel. Everyday creativity is a lifestyle (Richards,
2011). I am hopeful that creative problem solving could become everyone’s instinctual way of
addressing everyday problems and capitalizing on opportunities. Everyday creativity is, in a way,
the ultimate goal and the integrated creative problem solving thinking skills model provides a
method to deliberately develop the skills that bring about everyday creativity. I’m especially
thankful for the work that Richards has done in support of the link between creativity and health
and the potential that everyday creativity has for the future of humanity and the planet we
inhabit. In conclusion, Richards inspired me to teach CPS from a holistic perspective with the
hope that my trainings will promote my own and participants’ everyday creativity thus making
my own modest contribution towards improving the lives of individuals, communities, and all of
humanity.
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In addition to the articles referenced in this paper, the following resources provide
additional information, insights and perspectives that might be of interest to anyone exploring the
topic of holistic approaches to creativity.
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SECTION THREE: PROCESS PLAN
Achieving	
  My	
  Goals	
  and	
  Outcomes	
  
The process of achieving my goals and outcomes was quite satisfying. Every step
deepened my learning and strengthened my confidence. Once I began to implement my action
plan there was a natural flow to my work. One step led to the next just as described below:
1. I began by reading as much literature as time allowed and as described in the section above. I
then used my literature narrative to write simple yet engaging explanations of creativity and
change, the affective skills, intuition, and emotional intelligence and how all these together shape
my holistic approach to creativity. This became the content of my newly-forming website.
2. I researched the various options for how to have an online presence as a creativity
practitioner and decided to start with a basic wordpress site. I met with a close friend who is a
web designer for some initial support and coaching through the process of creating a website. His
first bit of advice was to start with a hand drawing of what I wanted my site to look like. This got
me thinking of the various components and how I intended to use it. I then found a wordpress
template that fit my needs. Coming up with a name was quite a challenge. The first name I came
up with was quite simple and meaningful, but I quickly discovered that it was already taken. So I
pushed myself to be more creative and found a name that was meaningful to me, and completely
original. That name, ‘The Creativity Genie,’ was the name of my website and URL for about a
week. I realized that being the strong implementer that I am, I had failed to develop my own
idea. My gut told me that I was not entirely comfortable with promoting myself under that name.
As a result, I was stalling on moving on with the rest of my project. At first I did not quite realize
why I was stalling or procrastinating until the person who knows me best challenged me to come
up with a name that I felt more committed to. A name that instead of making me feel shy, would
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make me feel ready to present myself to the world. I made conscious use of brainstorming and
incubation techniques until I had a big Aha! which subsequently led to my current URL:
www.possibilitiesinmotion.wordpress.com. I spent a significant amount of time uploading some
initial content and perfecting the look of the website.
3. While creating the website I started some work on the part that I was most excited about:
promoting myself and the training, and inviting participants to receive the training and coaching,
in exchange for constructive feedback. I drafted several versions of an email inviting people to a
full day training in creativity followed by an optional coaching session. I changed the draft about
3 times before I was satisfied with it (I had learned my lesson and was committed to pushing
myself to become a better developer before rushing to implementation). When I finally had a
‘good’ draft I sent it to my circle of friends for feedback and to extend the invitation to them
before opening it up to the public. I received some thoughtful suggestions for minor changes and
a whole lot of requests to register. I then posted the training announcement, created a registration
form on my website, and officially opened up the registration. I sent the announcement to my
networks and within 24 hours, the registration had gone over capacity. I closed down the
registration form after the 22nd registration arrived, and created a way for interested people to
sign up for a mailing list in order to be informed of future trainings. This overwhelming interest
in my upcoming training flooded me with excitement as well as some anxiety. It also affirmed
the interest in the work I was embarking on.
4. I then began designing the one-day training, and dealing with the necessary logistics.
Finding an appropriate and affordable space was quite challenging. I sought suggestions from
colleagues and researched various options. The time I spent researching spaces seemed like a
good investment since the knowledge will continue to be helpful beyond this project. I
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organized my thoughts in a notebook with separate sections for the training content: heightening
anticipation and communicating with participants; supplies and materials needed; and a section
for my own learnings and reflections.
5. Heightening anticipation: I was quite deliberate about when and what I communicated with
registered participants prior to the training. I divided the communication about logistics into
three separate emails and I collected participants’ mailing addresses in order to send a pretraining package with the intention of sparking curiosity and heightening their anticipation. The
first email included information about my commitment to creating a safe and productive training
environment. In this email I asked participants to let me know what they needed in order to get
the most out of the learning. The replies were quite varied and included things like being given a
chance to introduce themselves and meet others, establishing group guidelines, a request for no
theatre games, and that the room temperature be warm. The second email included information
about the location and a request that they complete the FourSight assessment. The third email
included information about where and when to meet, and what to expect. The pre-training
package included a letter and a set of 8 play personality cards (see appendix H). The purpose of
the package was to heighten anticipation and introduce participants to the meaningfulness of play
and its relationship to creativity while also encouraging participants to reconnect with their
childhood creativity.
6. Thorough planning: I dedicated a significant amount of time to planning the content of the
training as well as the training environment. I was intent on creating materials that I could re-use
in future creativity sessions. I ended up creating an environment that would bring participants
back to childhood by using images from children’s stories. I also printed color posters of the
Integrated Thinking Skills Model of CPS and a colorful visual of what makes for a creative
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workplace environment designed by my talented colleague – Melinda. I created new flip charts
for the divergent guidelines and for the group’s ground rules (see appendix K). I purchased a
wide selection of arts & crafts materials and large magnifying glasses as symbols of curiosity. I
prepared power point slides as well as my own agenda with a detailed outline of the activities
that I planned to carry out throughout the day. While attempting to converge on what content to
include in this one-day training I created several different versions of the power point slides and
agenda. Every single night for about two weeks I would spend at least an hour or two making
further revisions to what I had thought was the final content plan. In a conversation with Cyndi,
my advisor, she encouraged me to decide on three key objectives for the training content. Once I
was able to make this decision I had an easier time drafting the final agenda. However, I was still
able to maintain a degree of flexibility on the actual training day.
7. Training delivery: The training was delivered on a Friday. Set up involved putting up all the
posters, flip chart sheets and wall/window decorations. It also involved setting up a space for
participants to write their name tags and a space to display some creativity books and resources.
The content was delivered through power point slides, casual presentation within group
discussion, interactive and self-reflective activities, and small group and large group work (see
appendix D for an outline of the day).
8. Post-training: Once the training was complete it seemed like my real work was just
beginning. I took a week to receive and read the feedback, reflect and begin to think about how
my next training would be different and better. I sent participants a follow up email where I
shared my slides and a creativity tip sheet (see appendix J). I invited them to consider
participating in World Creativity and Innovation week as a way of extending the learning. Lastly,
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I began to schedule coaching sessions. However, given time limitations, the coaching sessions
will not be taking place within the timeframe dedicated to this Master’s Project.
Project	
  Timeline:	
  
Week of:
Jan 23

Major activities
Converge on final vision for my project, share concept with
SBP and friends/family.
Research literature.

Jan 30

Gather resources and read, read, read.
Highlight and take note of key points and insights.
Get support and figure out how to create a website/blog
(decide which will be best).

15 hrs

Feb 6

Continue to read/research and write.
Arrange logistics for training.
Create website.
Design the promotional text and post it.

12 hrs

Feb 13

Continue to read and write.
Promote training.
Gather participants for training and coaching sessions.

14 hrs

Feb 20

Continue to read and write.
Acknowledge registrations.
Create waiting list/mailing list for future trainings.
Design the training.
Design evaluation forms.

13 hrs

Feb 27

Continue to read and write.
Seek feedback from SBP on training design.

12 hrs

March 5

Communicate with participants to share information and
heighten anticipation.
Prepare materials, tools, and training environment.

7 hrs

March 12

Communicate with participants to share information and
heighten anticipation.
Prepare materials, tools, and training environment.

21hrs

March 19

Prepare for coaching sessions.
Continue to perfect training design and create accompanying
materials.
Layout and printing of final materials/handouts.

12 hrs

13 hrs

21

March 26

Arrange final training logistics.
Deliver training.

17 hrs

April 2

Extend the learning.
Offer coaching.
Journal/Reflection.
Gather feedback.

12 hrs

April 9

Review feedback.
Journal/Reflection.
Offer coaching.
Write final project.

12 hrs

April 16

Extend the learning by calling attention to World Creativity
and Innovation Week.
Write final project.

12 hrs

Total

	
  

172
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SECTION FOUR: TANGIBLE OUTCOMES
Introduction
Aside from an overcrowded and disorganized workspace overflowing with books, printed
articles, notes, post-its, photocopies and arts & crafts supplies, there have been the following
tangible and practical outcomes to this project:
•

Online presence

•

Training template and materials
o Play personality cards
o Collection of stories
o Power point slides
o Creativity tip sheet
o Feedback

•

Professional contacts and potential clients

•

Growing expertise

Online Presence
The choice to promote the training through the web and create an online registration form
was quite deliberate. The result is that I now have an online presence in the form of a website
with a name and personalized style that I can be proud of. I have basic content that provides the
starting point for a robust website (see appendix B). In the process of creating and updating my
site, I have developed my own voice and my own way of explaining creativity from a holistic
perspective. I have also established the habit of reviewing current creativity related posts and
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sources of credible information and commentary. I have learned to pick relevant content and link
it to my site thus positioning myself as an up and coming expert in the field.
Training Template and Materials
Given that the main objective of my project was to develop a one-day training that
reflected my values and approach to creativity, an obvious outcome of my project is indeed a
well-developed framework for teaching creativity from a holistic perspective (see appendix D). I
was able to test the training format and agenda and receive detailed feedback from participants
(see appendix F), so that I now have a wealth of knowledge and a training template that I can reuse, and improve upon while I establish myself as a creativity professional.
In addition, I have developed unique and re-usable training materials and handouts that
work in a variety of purposes and with diverse audiences. This includes: 22 sets of 8 play
personality cards printed on cardstock; color-copies of relevant children’s stories; a collection of
five true stories that provide examples of where creative ideas come from and support my
holistic approach; color print-outs of the Integrated Thinking Skills Model of Creative Problem
Solving (ITSMCPS); color print-outs of Facts, Feelings, Hunches; an enlarged and laminated
color-copy of Melinda’s creative workplace environment visual; copies of a finger labyrinth;
power point slides; a feedback form; and a tip sheet for increasing creativity. In developing these
materials I have also gained experience producing high quality materials and handouts, as well as
in creating a friendly and professional training environment (see appendix G for photos of the
training day). Below, I describe some of the training materials I created:
Play Personality Cards
The play personality cards were mailed to all participants together with the corresponding
letter (see appendix H). My intention was to heighten anticipation and introduce participants to
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the value of play while inviting them to self-reflect on their play histories. I created the cards
using online images and by adapting Brown’s (2010) descriptions of the eight play personality
types. The exciting thing about these cards is that they can be used for an icebreaker activity, to
refer to one of the affective skills- playfulness, as an energizer activity, as an introduction to
everyday creativity, and in many other ways.
Collection of Stories
I have begun to collect stories and case studies that relate to creativity. For the purpose of
this training, I chose five classic stories which I felt would help illustrate the many ways in
which people get creative ideas including intuition, incubation, sudden insights, and playful
brainstorming (see appendix I). I used these stories while asking participants (in small groups) to
use their creativity to present each story back to the entire group. The stories were presented
back as skits, sculptures, and narrated role-plays.
Power Point Slides
The power point slides (see appendix E) served as supporting visuals for some sections of
the day. The notes under the slides were reminders of some of the points of information I
planned on sharing.
Feedback Form
The feedback form was an important piece of my project as this was the primary way in
which I would receive input and ideas for how to improve and move forward. I used a tool that is
similar to PPCo but slightly different. The tool is called POWER and is part of the Productive
Thinking CPS model developed by Tim Hurson (2008) (See appendix F). In this training I did
not include a section on generative judgment, but I do hope to cover this in future trainings. The
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POWER tool allows participants to provide feedback while practicing the skill of judging
generatively.
Creativity Tip Sheet
The list of tips for increasing one’s creativity (see appendix J) was shared with
participants as a way of extending the learning after the training. It highlights many of the
concepts introduced during the training. I wrote the tips after being inspired by a chapter in
Goff’s Everyday Creativity (1997). I sent the tip sheet with an invitation to participate in World
Creativity and Innovation Week in the hopes that it would provide participants with some
inspiration to practice flexing their creativity muscles during the upcoming week.
All of the above mentioned materials and the experience of creating them has
dramatically improved and expanded my toolbox. It is now possible for me to plan and deliver
future trainings and facilitation sessions that use professional looking materials and handouts.
However, from an emotional intelligence perspective, this outcome is not only about the material
supplies that I now have, but the reminders of the growing confidence, intrinsic motivation and
feelings of competency that will carry me forward.
Professional Contacts and Potential Clients
Another tangible outcome is the number of significant connections I have made over the
last few months. Including a growing mailing list of 45 potential future clients who either
registered for my training, joined the waiting list for future trainings or expressed direct interest
in my services as a creativity professional. These contacts will also help me spread the word
about future trainings, professional updates and events.
In addition, I have established working relationships with several print shops, and
developed knowledge of existing suppliers, web design and support services, and
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accounting/bookkeeping practices. I have also added valuable information to my LinkedIn
profile. In other words, I have become much more confident and capable of starting a practice as
a self-employed creativity professional than what I expected when I first began this project.
Growing Expertise
In a way, all the outcomes of this project add to what is perhaps the most important
outcome: my growing expertise. This project, has given me the opportunity to take a giant leap
into the world and discover what it is that I have to offer. It has forced me to bring together two
different worlds: my past professional/social world and my newly formed self as a creativity
enthusiast.
Throughout the course of completing my graduate studies in creativity I have felt a
certain degree of discomfort. This was rooted in the fact that very few people in my professional
and social networks really understood what I was studying and the personal changes I was
experiencing as a result. Social justice activists and advocacy groups have always formed a
significant part of my life, however, I felt increasingly disconnected from those communities.
Being pregnant (which resulted in physical and emotional exhaustion, nausea, etc) and then on
maternity leave for the bulk of my studies, meant that I was further isolated from my usual
networks. Only my immediate family and closest friends were witnesses to the transformation
that I was undergoing. My maternity leave ended at the same time this project began. Thus, I
feel that the timing and nature of this project have given me the opportunity to re-introduce
myself to the world with a new identity, a new set of skills, passion and an exciting way to
contribute to the world around me.
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SECTION FIVE: KEY LEARNINGS
Introduction
When I first began this project I was highly motivated by curiosity. I wanted to see what
would come about, what type of training I would develop, what content I would focus on, how I
would ’sell’ it, who would come, and what it would all lead to. I was also curious to see what I
am capable of. The result of this curiosity has been an enormous amount of learning which I see
as falling under three distinct categories: self-reflective insights, process and content.
Self-Reflective Insights
During the course of this project, I have found myself genuinely enjoying many aspects
of it. After my day job, and after a hectic and draining evening with the kids, I would sit at my
desk and find myself re-energized and eager to work on my project. I consistently looked
forward to reading the books and articles I had selected for my literature review. I was eager to
work on developing and then adding to my website. I felt justified in allowing myself to follow
links from one creativity-related website to another. Watching YouTube videos and Ted Talks
was time well-spent. Whenever I had a chance to incubate, I would think about what else I could
do to deepen my knowledge and improve the training day, and what else would be valuable
information to share with participants. I even found myself prioritizing tasks at work that would
somehow contribute to my project. What all this says to me is that I have truly found my passion.
I now know what it feels like to love what you do. In part, loving what you do is about enjoying
every aspect of it, making it your own, being authentic, and letting your whole self submerge
into the work. It’s about enjoying the process, taking it one step at a time, and having faith in
what will result.
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The process of creating an online presence and promoting the training were a major part
of what’s involved in starting a career as a self-employed creativity professional. I realized that
the tasks involved in doing this made appropriate use of my skills while also providing sufficient
challenge to keep me engaged. This seems to match Csikszentmihalyi’s definition of flow
(1990). Since being in a state of flow is obviously intellectually desirable as well as satisfying, I
am happy to say that this project has taught me a lot about myself and what I enjoy. Furthermore,
the overwhelming outside interest in my work became apparent as my training filled up and the
waiting list continued to grow, up until the day before the training. This gives me reason to
believe that I could potentially make a living by offering further trainings, increasing the number
of facilitations I currently offer, and adding coaching services. I also learnt that although I am
happy to work alone, I much prefer being part of a small team. Fortunately, I had the invaluable
support, and guidance of my sounding board partner (Vicci), other members of my cohort,
Cyndi, and my family and friends.
Another major insight is that over the course of this project I was able to drastically
improve my skills as a ‘developer’. I even learned to enjoy the process of further developing my
initial ideas. I learned how to practice resisting premature closure and enjoy things as a work in
progress.
Lastly, I have discovered that my play personality, as described by Brown (2010), is a
combination of the ‘director’ and the ‘creator’. For this reason, planning and directing an
engaging training, creating materials, and creating a website that promotes myself as a creativity
professional is playing. As Brown (2010) eloquently explained the opposite of play is not work
but depression (p. 126). Thus, work that is play is a major piece of leading a mentally healthy
and stimulating life. This is precisely what I am aiming for in the next stage of my career.
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The Process
In the process of carrying out this project I learned that it was okay to not do everything I
had originally set out to do, and that it was best to spend time on each aspect of the plan. This, as
mentioned above, is what led me to focus on the development stage rather than jumping to
implementation (which is my strongest FourSight preference).
In the early stages I found myself using divergent and convergent tools. There were times
when I had the exhilarating experience of an aha! moment and found myself witnessing the
enormous power of the creative process. These experiences served to further strengthen my
dedication to finding ways of sharing the knowledge, tools, and power of creativity with
potential website visitors and training participants.
However, in promoting myself and the training I learned that I was overly concerned with
giving myself credibility and will need to find a way to also provide information on the training
techniques and my holistic approach. Then, when I was making final decisions on the training
content, I realized that it would have been extremely valuable to inform potential participants of
the holistic nature of the content and approach before they registered. Then I would have known
that those who registered were interested in my approach. Since I did not do this, I found myself
worrying that my decision to dedicate a section of the day to intuition, emotional intelligence and
mindfulness would not be well-received. Thus, I thought it was important that participants have
an initial interest in these topics in order for them to be open and receptive to learning. As it
turned out, everyone was very receptive to learning and my worrying was unnecessary.
However, I do want to prepare more detailed information about the training approach I use for
inclusion in the promotion of future trainings.
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I believe that I did a good job at heightening anticipation leading up to the training date,
but I did not do as great a job at incorporating the pre-training task into the training day itself.
Meanwhile, my attempts at extending the participants’ learning post training seemed rushed and
not well-developed. In the future I would like to dedicate more time to this phase of the learning
process. Perhaps I would dedicate a section near the end of the training to an activity that gets
participants to commit to taking some next steps. I would then create a forum for participants to
stay connected and share their learnings and questions as they move forward after the training.
The Content
One of my original goals for this project was to help unleash creativity in adults by taking
on a holistic approach to teaching creativity. As it turned out, due to time limitations and
needing to narrow down my content objectives, I was unable to incorporate activities that
allowed participants to practice emotional intelligence and see it’s connection to creativity and
change. What I did focus on was on a general overview of creativity and its role in bringing
about change, the role of some of the affective skills, and intuition. In addition, my training
approach was holistic in the sense that as a trainer I was concerned not only with delivering
content but also with creating an atmosphere that valued emotions and participants’ engagement
as whole beings. I believe I was successful to an extent. This was especially evident when
several participants were in tears during the introductions as well as just before the closing
activity. I was very pleased to see that they were comfortable enough to allow their emotions to
flow. I believe that this was a result not only of my approach, but also the combination of people
who were in the room. I wonder whether I could achieve the same results in an organizational
setting or in a training where the majority of participants do not have any pre-established
relationships.
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In the future, I would like to decide what I feel should be the essential content in a
training of this nature and then decide on the length of the training. In this case, since I had
decided that the training would be done in one day from 9 to 4, I was very limited in what could
be achieved. I now believe that a training of this nature should either focus on one single aspect
of creativity or should be at least two days in length. A holistic approach calls for a lot more
reflection, awareness and processing of emotions, incubation, and mindfulness throughout the
session. This can only be achieved if participants are already versed in mindfulness and
emotional intelligence or if they already have a strong foundation in creativity. Combining all of
these areas into one day was over-ambitious on my part. This could perhaps be done in a threeday or week-long training.
An enormous amount of my learning came from reviewing participants’ feedback forms.
I realized that even though my intention while planning was to balance theory and interactive,
hands-on learning, the morning ended up being heavy on the theory. I think that the real
problem was that I was trying to share too much knowledge instead of focusing on creating
activities that allow participants to come to their own insights. Many of the participants
expressed a wish that the training was longer so that they could still get the theory but spend a lot
more time on the hands-on learning. I learned that people really enjoy the opportunity to engage
with others in small groups or pairs as well as with the larger group. The next time I would like
to limit the size of the training to 15 (instead of 20) in order to allow for more sharing. I also had
the opportunity to see how much people benefit from self-reflection and introspection. Everyone
seemed to enjoy the FourSight assessment and subsequent results. They also expressed
appreciation for the play personality activity. However, in both these cases I could have allowed
more focused time for debriefing, reflecting and taking in the information. I realized after the
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training that I was really trying to cover too much ground in too little time. Several participants
also expressed an interest in learning and practicing tools for developing and implementing. I
believe that this could be done as part of a longer training.
The wisdom circle activity was mentioned as one of the best parts of the day by a
majority of participants. My original intention was to have enough time for each participant to
share a personal challenge within a small group and receive ‘group wisdom’ from the other
individuals in the group in the form of question statements. The purpose of this activity is to
practice brainstorming while becoming aware of the inner critic and being mindful of one’s
emotional reactions to others’ suggestions. It was also an exercise in risk-taking and being open
to new and different perspectives. Unfortunately only two people in each small group had the
time to share a challenge and receive ‘group wisdom’. The end of the activity was somewhat
rushed as we were nearing the end of the day. From my experience with this particular activity
and the overall feedback, I’ve realized that planning how much time each section of the day is
going to take is especially challenging. In the future, I would like to have fewer activities and
areas of content in order to ensure that each one receives the time and attention it deserves. I can
then have other activities/areas of focus as a backup plan. I originally thought I had already done
this in my planning when I crossed out several activities I had planned on doing. Evidently I was
still attempting to cover too much.
I also realize that I need to collect a wider variety of stories: the participants seemed to
benefit greatly from the activity that involved the 5 stories illustrating where ideas come from, as
well as the stories I shared throughout the day. The feedback forms made it evident that different
people connect with different stories. However, my story repertoire is still quite limited. In
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order to remedy this, I have created a file in my computer where I will begin to save every story I
hear, experience and or come across in my readings.
The feedback forms also reminded me of the fact that I could have developed a better
plan for extending the learning. One participant shared the idea of holding a monthly gathering
of people who have attended my trainings/workshops where there can be ongoing learning, and
sharing. This suggestion sparked a lot of ideas that I would like to develop in the near future.
Another participant said it might have been nice to create an art piece or a poem or something
that participants could take with them as a reminder of the day. On a positive note, several
participants did point out that they had continued to think about some of their learning, talked
about it with others and/or continued their self-reflection during the week after the training.
When originally planning the training, I was doing it with the assumption that most
participants would sign up for post-training coaching which I saw as a way of ensuring that the
learning was extended. This also meant that I wanted people to gain a basic understanding that
would then be applied during coaching sessions. However, my time limitations meant that I
could only offer coaching to the first 10 participants. What I didn’t realize was that by doing this
I was really planning something with only half of the group in mind. Had I planned a training
that wouldn’t be followed by coaching for anyone it probably would have looked quite different.
I now realize that I would have liked to plan in such a way that the content would be equally
useful to all. I regret these mistakes and yet I am thankful that I made them and can learn what
not to do next time.
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SECTION	
  6:	
  CONCLUSION	
  
Concluding Reflection
The Journey
Over the course of this project, I have had the opportunity to test my own ability to be
creative and put theory into practice. Once I got started, it was like cycling down a long hill. As
long as I kept moving forward with an eye on the end goal I knew I would get there. There were
some bumps along the way and times when my heart beat faster than I expected. There were also
times when I seemed to veer off to the side, but it wasn’t hard to get back on track. While cycling
I found myself moving from feelings of intense curiosity and dreaming to taking risks and
tolerating ambiguity. I found myself tuning into my intuition in ways that I had never done
before. There were times when I felt that the hill was so steep that I just couldn’t slow down. It
was during these times that I felt I was really missing out on some meaningful scenery. I would
have liked to slow down, to take it in, but there was no time.
I occasionally crossed paths with other cyclists who had different goals. Hearing about
their journeys was uplifting and inspiring. Now that I have reached the end of the hill, my
journey is just beginning. The road ahead is no longer downhill. Travelling will require more
effort and the end goal is not as clear. However, I am no longer pulled by gravity and will have
some flexibility to set my own deadlines. I hope to continue to cross paths with the other cyclists
and look forward to a long journey.
The Master’s project was set up in such a way that one thing led to another. Once I had
written the concept paper, I had a clear vision. The “how” was still quite ambiguous. The
literature review was quite helpful and interesting, but that was one of the times when I felt
pulled by gravity and limited by deadlines. I could have spent a lot more time enjoying the
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scenery, deepening my learning even further, and yet, I welcomed the push to move on to the
next stage.
Once I set a date for the training the pressure was on to find participants and plan the day.
It would have been easy for me to just plan a full day training in creative thinking skills, but the
challenge of making it holistic, making it an authentic product that reflected my personal values
and beliefs combined with the fact that this would be the first of many trainings, is what kept my
heart beating at a fast rate. Introducing myself to the real world with something new to offer is
what kept me engaged and excited. What I now recognize is this project took me through every
stage in the creative problem solving process. I was not always conscious of it and the stages
were not as clear-cut as they might seem in the theory. I also had the opportunity to experience
first hand the need to deliberately make time for incubation. The fast-paced nature of the world
we live in and the pressures to accomplish something tangible with every minute of the day
makes it difficult to connect with our inner voices and to be mindful of the complexity that
surrounds us.
Missed Scenery And The Road Ahead
In the process of being pulled by gravity (limited by the amount of time available to me),
I was sorry to have to postpone some important pieces. Firstly, I did not upload as much content
and information to my website as I had hoped. That content is now within this document. I look
forward to pulling it out and shaping it into smaller bits of engaging information that can be
added to my blog and other sections of my website. I will also add a description of the wide
variety of services I can offer besides the training, and I will double my marketing efforts.
Secondly, I was unable to fit the coaching into the scope of this project. Nevertheless, the
fact that I have reached the bottom of the hill does not mean that I will stop. I’ll continue to glide
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on the energy that I’ve received from the project for some time to come. Several coaching
sessions are already scheduled and I have no doubt that they will be a rich experience. I will
make a commitment to journaling as a way of ensuring that I reflect on my mistakes, on what
works and what doesn’t work, and move forward with my learnings. I will also meet with
experienced coaches who have similar values to mine in search of tips and occasional mentoring.
Once the momentum begins to die down, I will redouble my pedaling efforts. In doing
this I plan to schedule another training date in mid June. It will most likely be a two-day training
in order to make space for the learnings I gathered from the one-day training. I will invite the 25
people on my waiting list as well as other contacts. I will continue to find opportunities to deepen
and expand my experience as a creativity trainer and facilitator. I want to continue to grow in my
ability to bring a holistic approach to my work. In order to do this, I plan to get certified in
teaching and coaching for emotional intelligence; I plan to continue to practice mindfulness; I
will complete a self-led program in uncovering my personal mythologies by following Feinstein
& Krippner’s (2008) guide; I will welcome tips and advice from my newly found mentor, Janice
Francisco, an experienced creativity professional based in Ottawa; And I will attend creativity
gatherings and conferences on a regular basis.
As the journey continues I hope to join paths and collaborate with other cyclists who are
moved by similar values and perspectives while also complimenting my strengths and
weaknesses. I look forward to the challenges and ambiguity with deep faith in the process and
an ever flowing spring of curiosity.
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Section One
Purpose	
  and	
  Description	
  of	
  Project:	
  
My project has two major purposes: Firstly, I will deepen my knowledge of creativity as
a catalyst to change from a holistic perspective. By holistic I mean that I will focus on deepening
my understanding of the connection between the thinking skills and the affective skills, the role
of intuition, and the role of emotional intelligence. Secondly, I will become somewhat of an
expert at helping people develop their holistic creative potential by offering training and
coaching. In order to do this I will develop a one-day training that serves as an introduction on
how to unleash your creativity from a holistic perspective, followed by a series of individual
coaching sessions.
In the process of developing the training I will become knowledgeable and eloquent at
explaining the thinking skills, the affective skills, the role of intuition and emotional intelligence
and how they can be developed in the interest of bringing about change. I will document my
learning in such a way that I will be developing promotional materials and web content. In the
process of providing training and individual coaching, I will be exposed to the challenges and
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practicalities involved in real-life situations. This experience will better prepare me to provide
similar services in the future.

Rationale	
  for	
  Selection:	
  
I have years of experience in training and adult education. The content was mostly
focused on women’s legal rights as survivors of domestic violence as well as immigrant and
refugee rights. The trainees were usually social workers, service providers and advocates. Even
though I was fully dedicated to the nature of my work and enjoyed my role as a trainer/educator,
I never felt fully passionate about teaching women’s rights under family and immigration law. I
enjoyed designing trainings that incorporated creative activities and appealed to different types
of learners, but I did not feel that I was helping bring about any substantial change or really
making a dent in the root of the problem.
Now that I know how passionate and dedicated I feel about creativity as a set of skills,
and a lifestyle that opens up a world of possibilities and empowers people to bring about
meaningful change, I am motivated to help others find their own ways of being creative,
visionary and open to change. In addition, my years of experience as a social justice activist have
given me a very clear perspective on the need for large-scale change and the obstacles that stand
in the way. I see creativity as being a catalyst for change. This gives me strength and motivation
to continue to help myself and help others overcome the obstacles and internal blocks to
creativity. In other words I want to take part in unleashing people’s creativity. My awareness of
the power of emotions and the impact they have on our ability to think ahead, to learn, and to be
creative (especially when people have endured trauma, are under stress or feeling
disempowered), brings me to adopt a holistic perspective to creativity training. This is based on
my belief that holistic creativity can enhance people’s natural problem-solving abilities and that
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understanding emotional intelligence will assist people in overcoming emotional barriers that
stand in the way of creativity as a catalyst of change.
At the same time, I need to strengthen my ability to describe creativity in my own words
and to deepen my understanding of holistic creativity. This means that I want to become, not just
able, but proficient at explaining the relationship between the affective skills and the thinking
skills, the creative process and intuition, creative change and emotional intelligence. I also want
to strengthen my online presence as a creativity professional by creating a website that promotes
the training/coaching and provides briefs on various topics related to holistic creativity.
I believe this project will solidify my own ability to explain creativity as a precursor to
change and to motivate others to work on discovering their own creative abilities. It will also
expand my experience as a creativity trainer/coach and plant the seeds for my online presence.
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Section Three
How	
  Do	
  You	
  Plan	
  to	
  Achieve	
  Your	
  Goals	
  and	
  Outcomes?	
  
I plan to achieve my goals and outcomes by carrying out the following key tasks:
9. Read as much literature as time allows and write an explanation of each of the affective
skills, intuition, and how emotional intelligence, can help unblock creativity.
10. Create a basic website or blog that serves as an instrument for promoting the training, sharing
my learning and creating my online presence.
11. Design the one-day training following the Torrance Incubation Model (TIM), and take care
of the necessary logistics and promotion.
12. Invite participants who, in exchange for the training and coaching will commit to providing
me with constructive feedback.
13. Deliver the training and offer follow-up coaching sessions.

47
14. Reflect on my learning.
15. Use tools like PPCo as a way to gather feedback while getting participants into the habit of
using generative judgment.

Project	
  Timeline:	
  
Week of:
Jan 23

Jan 30

Feb 6

Feb 13

Feb 20

Feb 27

March 5

March 12

Major activities
Converge on final vision for my
project, share concept with SBP
and friends/family
Research literature
Gather resources and read, read,
read. Highlight and take note of
key points and insights.
Get support and figure out how to
create a website/blog (decide
which will be best).
Continue to read/research and
write.
Arrange logistics for training.
Create website/blog
Design the promotional text and
post it.
Continue to read and write
Promote training; gather
participants for training and
coaching sessions.
Continue to read and write
Promote training and register
participants.
Design the training
Design evaluation forms
Continue to read and write
Promote training and register
participants.
Seek feedback on training design
Communicate with participants:
Heighten anticipation
Prepare materials, tools, and
training environment.
Communicate with participants:
Heighten anticipation
Prepare materials, tools, and
training environment.

10 hrs

Writing
Concept Paper

3 hrs
15 hrs

Finalize Concept paper

12 hrs

Write content summaries

12 hrs

Write content summaries

12 hrs

Draft sections 1-3
Write content summaries

12 hrs

Draft sections 1-3
Write content summaries

12 hrs

12 hrs

48
March 19

Prepare for coaching sessions

12 hrs

March 26

Arrange final training logistics
Offer Training
Extend the learning
Offer coaching
Journal/Reflection
Gather feedback
Journal/Reflection
Write final project
Extend the learning by calling
attention to World Creativity and
Innovation Week
Prepare project presentation
Prepare project presentation

12 hrs

Draft sections 4-6

12 hrs

Draft sections 4-6

12 hrs

Draft final project

12 hrs

Project in final form

April 2
April 9

April 16
April 23
April 30

	
  
Section Four
What	
  Will	
  be	
  the	
  Tangible	
  Product(s)	
  or	
  Outcomes?	
  
This project will result in a well-designed creativity training and coaching service
including:
• Clear content summaries on topics related to enhancing creativity from a holistic
perspective
• Promotional materials that outline the benefits of the training, and are accessible
online
• Training materials that heighten anticipation, deepen, and extend the learning.
• Materials that can be used to enhance the learning environment
• Growing online presence and experience
• Tangible feedback and recommendations for growth as a creativity professional

Section Five
Personal	
  Learning	
  Goals:	
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As a result of this project I will:
• Deepen my understanding of holistic approaches to developing people’s creative
potential with a focus on the affective skills, intuition and emotional intelligence,
• Become more eloquent at ‘selling’ the need for creativity and develop my authentic
voice,
• Develop an online presence as a creativity professional,
• Gain experience in helping unleash creativity in others, and
• Gain experience coaching individuals to instigate change within themselves or an
organization they are involved with.

What	
  Criteria	
  Will	
  You	
  Use	
  To	
  Measure	
  The	
  Effectiveness	
  Of	
  Your	
  
Achievement?	
  
I will know I am successful if the following criteria are met:
• My writing, web/blog content reflects my own voice and passion for unleashing
people’s creativity from a holistic approach
• My promotional efforts result in a significant amount of interest in the training and
coaching with a minimum of 8 confirmed participants.
• When delivering the training I am able to speak with full confidence
• The training and coaching leads to breakthroughs and noticeable changes for the
individuals participating.
• The training techniques are effective and enjoyed by the participants.
• The materials must be elegant and able to be easily improved and reproduced for
future trainings.
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• Participants are more than satisfied with the learning experience and are able to
incorporate new awareness and skills into their personal and work life.
• The stories and examples used during the training match my personal values and
political beliefs.
• The content of the training enlightens participant’s understanding of the connection
between creativity and change.
• The content on my website/blog is of value to other creativity professionals and
enhances my online presence as a creativity professional.

Evaluation:	
  
I will reflect and provide feedback to myself using the PPCo tool. I will formally request
the same from training participants. I will also do a formal reflection with my sounding board
partner. And my website/blog will encourage feedback/comments from viewers.
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Possibilities In Motion | Bringing Creativity, Innovation And ...

http://possibilitiesinmotion.wordpress.com/

is that when people come to their own conclusions the brain fires adrenaline-like energy that
can then lead to long-lasting change of perspective, a new learning, a new belief.
3. Temporary or unfocused exposure to new information does not create new brain circuits.
For identity, behaviours and beliefs to change, there needs to be sustained mental attention
paid to a particular mental experience over a period of time. The brain changes based on what
a person focuses on and for how long.
4. Expectation shapes reality. If you are familiar with the placebo effect you already know
this. What you unconsciously believe is extremely powerful. The stories you were raised with,
the beliefs about yourself and the people around you shape you expectations. And your
expectations create your road map.
So what does this mean for change makers?
Supporting people to come to their own conclusions and insights is not only respectful of their
autonomy and intelligence but actually accelerates the creation of new neural pathways.
Focus members of the organization on thinking in terms of questions that frame the issue and
lead them to come up with their own solutions. Don’t focus on the problem itself or they will
only see obstacles to change. Focus on the central question, which if answered creatively, will
lead to a solution.
Once people are having their own insights on the issue, keep their mental energy focused on
those insights.

Posted in Insights, neuroscience
Tagged change, leadership, neuroscience
Leave a comment

Edit

February 9, 2012

Holistic Training in Creative Thinking
Sign up for a 2-day interactive training in Creative Thinking and Problem Solving Skills
Using a holistic training approach based on emotional intelligence, mindfulness, and
neuroscience, this training will boost your ability to:
Think creatively, think outside the box
Solve complex problems with original and effective solutions
Develop innovative programs, services, or products
Increase your ability to see possibilities instead of obstacles, and
Bring about change.
Next Training: June 2012
If you would like to be added to a mailing list to hear about future
training opportunities please fill-in the form below.
Name (required)

possibilitiesinmotion
Email (required)

santos.ginny@gmail.com
Comment

3 of 4

12-04-11 9:53 PM
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From: Virginia Santos Nerlich <santos.ginny@gmail.com>
Subject: March 30. Creativity Training
Date: February 24, 2012 3:17:28 PM EST
Hi all,
This is the first of three emails with information on the upcoming training.
I am very honoured by the amount of interest there has been in this training.
One of my goals is to create a productive learning environment that allows each one of
you to get as much as possible out of your participation. To do this I will need to know
what you need in order to feel welcome, and comfortable throughout the day. I will do
my best to meet everyone's needs.
Please note that no meals will be provided but there will be snacks available.
Please send me your full mailing address so that I may send you the pre-training
package.
That's it for this email. There will be at least two more over the next month, with details
including where to meet, what to bring, and what the day will look like.
I look forward to hearing about your needs and receiving your mailing address.
Warm regards,
Ginny Santos
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Subject: March 30. Creativity Training
From: Virginia Santos Nerlich <santos.ginny@gmail.com>
Date: March 2, 2012 3:49:03 PM EST
Greetings to all,
This is the second of three emails with information on the upcoming training.
The training will run from 9 to 4 at the Centre for Social Innovation at 215 Spadina Ave
(just north of Queen St.).
At the training, we will be reviewing the results of the FourSight Profile. FourSight is a
multi-question survey that reveals where your strengths lie in the innovation process.
Everyone has preferences and contributes in some way!
Please follow the link below and take FourSight online. It takes approximately 15
minutes to complete. On a computer with access to the web go to:
http://i.4spro.com/fsl/e02/3165
And enter the following password:
VIL2C
Please read the directions, answer all the questions and submit the form. Try to submit
your responses within one hour of beginning the assessment or your results may be
timed out, and you will have to begin again. Once you press the "submit results" button,
your job is done. Your answers will automatically go to a secure database and your
results will be given to you at our upcoming session.
Please complete the FourSight profile as soon as possible and no later than March 25.
Thank you!
Ginny Santos
Possibilities In Motion
http://possibilitiesinmotion.wordpress.com/
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Subject: It's less than a week away!
From: Virginia Santos Nerlich <santos.ginny@gmail.com>
Date: March 23, 2012 9:26:51 PM EDT
Hi all,
This is the last email before March 30th. I can barely wait to spend the day with you!
By now, you should have completed the online survey and received an envelope in the
mail. Let me know if you haven't.
Here are a few things you might want to know before Friday:
DIRECTIONS
The training will take place at 215 Spadina Ave. (just north of Queen) in room 120. To
get to the room take the short flight of stairs to the left of the elevators or take the
elevator to R1. The room and washrooms are wheelchair accessible. Unfortunately the
chairs are plastic- the good news is that we won't be using them for long extended
periods, but do let me know if you would like me to bring you a cushion.
ARRIVAL
We will start at 9am, so please come 5 or 10 minutes early (if possible) to make yourself
comfortable.
And don't forget to bring the play personality cards and letter with you.
FOOD/DRINKS
There will be snacks and water, but please bring your own coffee/tea and lunch or be
prepared to eat out. There will be 45 minutes for lunch and a dose of fresh air.
DRESS
The room is generally warm and there will be a fair amount of moving around so please
dress comfortably.
POST-TRAINING
I will expect some thorough feedback. You are welcome to stay past 4 to fill out the
feedback form or send it to me by mail or email.
The first ten people who registered (you know who you are), will be offered a free
coaching session to address a challenge or bring about personal or professional
change using creative thinking tools.
Everyone will receive a follow up email with additional resources and information.
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Let me know if there's anything I've missed or you have any questions.
See you soon!
Ginny Santos
Cell: 416-818-6092
Possibilities In Motion
http://possibilitiesinmotion.wordpress.com/
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Subject: Follow up
From: Virginia Santos Nerlich <ginny@tao.ca>
Date: April 2, 2012 9:51:17 AM EDT

Hi all,
Thanks again for being my guinea pigs on Friday. i truly hope you enjoyed it.
Here's the power point slides and a Creativity Tip Sheet (you might want to print it out
and post it somewhere close to you).
Thank you to those who have already given me your written feedback. I'm already
planning ways of incorporating your suggestions in future trainings.
If you haven't given me your feedback form, please fill it out as soon as possible (while
the day is still fresh in your mind) - I"ve attached the feedback form in case you want to
type your comments. You are welcome to email it to me or mail it anonymously to:
Ginny Santos
953 Dovercourt Rd.
Toronto, ON
M6H 2X6
And lastly, I'd like to take this opportunity to invite you to take part in World Creativity
and Innovation Week (April 15-21). Participating can be as simple as brushing your
teeth upside down or reading something you wouldn't usually look at.
Visit http://www.creativityday.org/Welcome.html for more information or ideas. I would
love to hear about what you end up doing!
love,
Ginny Santos
Possibilities In Motion
http://possibilitiesinmotion.wordpress.com/
PS: someone forgot a stainless steel water bottle, let me know who you are!
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March 20, 2012
Dear [name],
I’m sending you this package in preparation for March 30th. I hope that the following pre-training
task will spark your curiosity and lead to some valuable insights.
Here are your instructions:
1. Please take some time to come up with a list of games/activities that you remember
enjoying as a child. For example, playing with balls, building castles, hockey, pretending
to be a queen, etc, etc. You may also want to think of what you most enjoy doing as an
adult.
2. Write your list on the back of this sheet.
3. Have a look at the cards enclosed and think of how your favorite playtime activities
might fall under one or more of the eight play personality types.
4. If you have any pictures of you playing (as a child or adult) which you wouldn’t mind
sharing, please stick one onto the other side of this sheet.
Don’t forget to bring the cards and this sheet of paper with you on March 30th!
Cheers,
Ginny Santos
416-818-6092
ginny@tao.ca
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Archimedes yelled "Eureka!" when he stepped into a bath and noticed that the
water level rose—he suddenly understood that the volume of water displaced must
be equal to the volume of the part of his body he had submerged. This relation is
known as Archimedes' principle. He then realized that the volume of irregular
objects could be measured with precision, a previously intractable problem. He is
said to have been so eager to share his discovery that he leapt out of his bathtub
and ran through the streets of Syracuse naked.

“Ah, Ha!” ideas come as flashes of unexpected
insight, as bolts out of the blue. They usually come
after the conscious mind has been working hard to
find a solution to a difficult problem. The time
during which the conscious mind takes a break is
called incubation. This is when the subconscious
mind takes over. The story of Archimedes is a
classic example.
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Elias Howe was born in Spencer, Massachusetts on July 9, 1819. After he lost his
factory job in the Panic of 1837, Howe moved from Spencer to Boston, where he
found work in a machinist's shop. It was there that Elias Howe began tinkering
with the idea of inventing a mechanical sewing machine.
For 8 years, everything he tried failed. One night, he dreamt he had been captured
and brought before a merciless king. The king issued a royal ultimatum: if within
24 hours Howe had not produced a machine that would sew, he would die by the
spear. Howe failed to meet the deadline and saw the king’s men approaching; he
saw the spears slowly rise, then start to descend. Suddenly, Howe forgot his fear as
he noticed that the spears all had eye-shaped holes in their tips. Howe awakened,
realizing that, for his sewing machine, the eye of the needle should be near the
point, not at the top or in the middle. This insight resulted in the lockstitch sewing
machine. Elias Howe demonstrated his machine to the public. At 250 stitches a
minute, his lockstitch mechanism outstitched the output of five hand sewers with a
reputation for speed.

“Ah, ha!” ideas come as flashes of unexpected insight, as
bolts out of the blue. They usually come after the
conscious mind has been working hard to find a solution
to a difficult problem. The time during which the
conscious mind takes a break is called incubation. This is
when the subconscious mind takes over. The story of Elias
Howe is a classic example.
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Sheldon Silver was an engineer who in 1974 made a glue that was extremely weak.
Arthur Fry saw him present this product but failed to come up with any practical
applications for the compound.
On Sunday mornings Arthur Fry sang in a choir and liked to place little pieces of
paper in the hymnal to mark the songs he was supposed to sing. Unfortunately the
little pieces of paper often fell out. It seemed like an unfixable problem, one of
those ordinary hassles that we’re forced to live with. But suddenly Arthur had an
epiphany and realized how he might make use of Sheldon’s extremely weak glue.
His epiphany resulted in the Post-it Note.
Creative ideas often come when we least expect them to (i.e. while sleeping, first
thing in the morning, on a walk, etc). A practical tip is to always have a handy and
convenient way of recording new ideas and thoughts so that you don’t forget about
them.

Creative ideas often come when we least expect them
to (i.e. while sleeping, first thing in the morning, on a
walk, etc). It’s a good idea to always have a handy
and convenient way of recording new ideas and
thoughts so that you don’t forget about them.
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Breakthrough ideas often come when people are relaxed,
playful and/or having fun. Unfortunately many work
environments expect people to take their work very seriously
and treat play and work as opposites. However, there are
many examples of the benefits of humour, socializing at
work and playful collaboration. This is a great one.

A power line company in the Pacific Northwest was faced with a challenge: Every
fall and spring the ice storms led to serious ice accumulation on the power
transmission lines. After every storm the workers would have to climb up the icy
poles and use long poles to shake the power lines. There were a number of injuries.
Brainstorming sessions were held to come up with a solution. In one session, the
idea of training bears to climb up the poles to shake the ice loose was suggested.
This met with laughter. What followed was a comment that that although it would
be difficult to train bears, perhaps a pot of honey might be placed on top of the
pole to coax the bears up. More laughter. One participant sarcastically added,
“Why don’t we use on of the corporate helicopters to place the honey pots on the
poles?” Following this period of laughter a secretary spoke up. She had been
reminded of the helicopters she saw when she was a nurse’s aide in Vietnam. She
wondered out loud whether the down wash from the rotating helicopter blades
might be powerful enough to clear the power lines. Silence. Soon after this meeting
the company started using helicopters to fly over power lines after ice storms.
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In 1949 a lightning fire was spotted in a remote area of pine forest in Montana. A
parachute brigade of fifteen firefighters was dispatched to put out the blaze. They
were told the fire was small, just a few burning acres in the Mann Gulch. When the
firefighters started down the gulch, a breeze was blowing the flames away from
them. Suddenly the wind reversed and they saw the fire leap across and spark the
grass on their side. An updraft began and fierce winds howled through the canyon
as the fire sucked in the surrounding air. In a matter of seconds the fire started to
devour the grass, hurtling towards the firefighters. In a moment of despair they
dropped their gear and started running for their lives. One of the firefighters, Wag
Dodge realized that the blaze couldn’t be outrun; the gulch was too steep, the
flames too fast. But he kept running for several minutes. Then he suddenly
stopped. The decision wasn’t as suicidal as it appeared: he had a sudden insight
that would save his life. He lit a match and ignited the land in front of him, the
flames quickly moving up the grassy slope. Then Dodge stepped into the shadow
of his fire, so that he was surrounded by a buffer of burnt land. He wet his
handkerchief with water from his canteen, clutched the cloth to his mouth, and lie
down on the smoldering embers. He closed his eyes and tried to inhale the thin
layer of oxygen clinging to the ground. Then he waited for the fire to pass over
him. 13 firefighters died that day.

Insights continue to be quite a mystery, but there are a few things that
we do know:
Before people have a breakthrough idea there is a moment of impasse,
some kind of mental block. Research in neuroscience has found that
the brain is working hard to find a solution using habitual thinking
patterns. When you stop trying you are more likely to have a sudden
realization which makes the answer seem so obvious that you wonder
why you didn’t think of that sooner. Once you have an insight you
often have an inexplicable moment of clarity and certainty.
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• Be	
  curious.	
  Look	
  for	
  the	
  second	
  and	
  third	
  
right	
  answer.	
  
• The	
  answers	
  you	
  get	
  depend	
  on	
  the	
  
questions	
  you	
  ask.	
  Play	
  with	
  different	
  
perspectives	
  and	
  wording	
  and	
  you'll	
  get	
  
different	
  answers	
  and	
  ideas.	
  
• Challenge	
  the	
  rules	
  that	
  govern	
  your	
  day-‐to-‐
day	
  activities.	
  
• Cultivate	
  your	
  imagination.	
  Consider	
  
multiple	
  possibilities.	
  Allow	
  yourself	
  to	
  
daydream.	
  Ask	
  yourself	
  ‘what	
  if’	
  questions.	
  
• Strengthen	
  your	
  ‘risk	
  muscle’.	
  Being	
  
creative	
  requires	
  risk-‐taking.	
  
• Be	
  flexible.	
  Open	
  yourself	
  to	
  experiences,	
  do	
  
something	
  different.	
  
• Make	
  mistakes.	
  Failure	
  only	
  means	
  you	
  
know	
  what	
  does	
  not	
  work	
  and	
  gives	
  you	
  the	
  
opportunity	
  to	
  try	
  a	
  new	
  approach.	
  
• Let	
  the	
  kid	
  inside	
  of	
  you	
  out.	
  Play	
  and	
  have	
  
fun.	
  See	
  how	
  many	
  crazy	
  ideas	
  you	
  can	
  come	
  
up	
  with	
  when	
  being	
  playful.	
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