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AMERICAN FURSES' ASSOCIATION

. Constituent Forum
| December 8-9, 1988
Atlanta Ballroom -
dyatt Regency Hotel
Kansas City, Missourl .

TENTATIVE AGENDA

Informal Mestings of SNA Presidents -

Informal Meetings of SNA Executive
Directors

Continental Breakfast
Informal Dialogue with ANA Presider®

Continental Breakfast
Informal Dialogue with ANA Executive
Director

WEGISTRATION

1. Call to Order Mary Beth Strauss
Chairperson
Constituent Forum




‘w!‘ 8:35 F: XY :: 1)

g/s:as a.m.

J 8:50 a.m.

v 93100 d.:.
¥ 9:10 a.m.

9:20 a.m.

Pt

\/9:58 a.m.
J 10:60 a.m.

- 10:45 a.m.

“111:00 a.m.

-_é 11:45 a.m.

12:30 p.n.
?
H
W 1145 pem.

.1 2:30 p.n.

2. Roll Call

3. Review of Agenda

4.  Approval of June 10, 1988
Constituent Forum Minutes

5. Report of the Executive
Committee B

" LY SOV

6.3 Jtoki b Stubss fhudeeels

6. Report of the Constituent
Forum Representative to the
ANA Committee on Finance

7. Report of the ANA President

8. Report of the ANA Executive
Director

9. Report of the ANA Treasurer

BREAK

10. Update on Work of the Commission
on Organizational Assessment
and Renewal

11. Rights and Responsibilities of

SNAs

LUNCH (ON YOUR OWN)

i2.

13.

Report of SNA Task Force on
Nursing Shortage and RCTs

Control of Practice: Issues
Around Those Who Assist in the
Practice of Nursing

:

Panla Massey
Secretary
Constityent Forum

Mary Beth Strauss
Chairperson
Constituent Forum

Paula Massey
Secretary
Constituent Forum

Joann Wilcox
Vice Chairperson
Constituent Forum

Paula Massey
Secretary
Constituent Forum

Lucille A. Joel
ANA President

Judith A. Ryan

ANA Executive Director

Pamela Cipriano
ANA Treasurer

Joann Wilcox
Vice Chairperson
Constituent Forum

Maribeth Badura
President

Ilinois Nurses Association




...L

-3 -

{

f‘ .
3:30 p.m. +/ 14. Recent Labor Decisions
Affecting All Consztituents

}&:15 p.m. BREAL

Y 4330 p.m. 15.k>Heport of SH4 Task FPorve on
Shared Services

5:30 p.m. ADJCURNHENT
1, Obhe Puterits

Friday, December 9, 1988 1*“'dggfg/a¢utﬁ§¢ajﬁibﬁﬁﬂ‘
(8:30 a.m. - 3:00 p.m.) ¢

B8:30 a.m. Announcements
- Ufﬁ:as a.m. 16. Approval of Statement of
-8 Understanding Between ANA and
; Constituent Member State Nurses'
4 _Associations
9:15 a.m. 17. "Getting to Yes: Strategics for
Nursing Practice in the Future"
] : i7.1  NCNIP Presentation
10:00 a.m. BRRAK
10:15 a.m. 17. "Getting to Yes: Strategies for

Nursing Practice in the Future"

17.2 Panel Presentation

Sandy Houglan
President
Uregon Nurses Association

Mary Beth Strauss
Chairperson
Constituent Forum

Vivian DeBack

‘Project Director

NCNIP

Representatives of:

Cabinet on Economi=n
and General Welfare

Cabinet on Nursing
Education

Cabinet on Nursing
Practice




Cabinet on Nursing
Services

Moderator:
Judith Thompson

Constituent Forum
Executive Committee

ll:lﬁug‘m. 17.3 Question and Answer Session
LUNCE (ON YOUR OWN)

12736 p.m.

Wd‘ﬁ}”“ﬁikmm pny : .
5%}&5 p.m. M{ 18. Consent Agenda“

18.1  AIMS Update Steve Harrison

Report on Medel
Legislation for a
Nursing Practice Act

Liability Insurance Update,
including Claims Study,
Data Base, and Promotion
Campaign

Report on Final Results of
SNA AIDS Survey

Informational Report on
ANA AIDS Activities

Summary of Survey on

Nursing Practice

Retirement Plan for Nurses

Legislative Update

Director
Information Management

Karen O'Connor

Director »

Division of Nursing
Practice and Economics

Dave Fellers

Director

Division of Business and
Professional Services

Jim Galliher

Senior Research Associate

Division of Nursing
Practice and Economics

Susan Mcloughlin

Senior Staff Specialist

Center for Nursing
Practice

Irma Lou Hirsch

Program Manager

SNA Practice Liaison

Center for Nursing
Practice

Dave Fellers

Director

Division of Business and
Professional Services

Thomas Nickels

Director

Congressional and Agency
Relaticns




2:15 p.m. 9. Other Business

1"19.1 Leadership Development for
5MA Presidents and Execu-
tive Diregctors

‘J§19.2 Recruitsent and Hetention

J

Y 19,3  State to State Protocol

20. Naw Business.
;*Mvwn?
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P et b g .
Donst ST uent

Decenber #-%,

Agenda i

State to State Protocol
The Donstituent ¥orum Executive Committes recommends
the following motion for adoption:

o ) ‘{:{il’t_l‘ igf . Jt’) l‘.‘.::io}

SNA presidents and executive directors who are invi-
ted te speak, consult, or otherwise appear in a -
state other than their own, will communicate with the
SKA headguarters in advance concerning the appearance.
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Lecille Jent
Prosident

Mmerican Norses? fssecialion
20 Pershing Roast '
Ranzas Dity, Micsouri 44108

Dear President ool

T se writing on behatf of the Lantern Spabvard Rexiion Frocutive
Committee who mef prioc to the Uenstituent Forna moeting in Oeeaglior, (o2
At that seeting, thove wan euch dicoucinn vregarding Yhe nentt fav oo
aatignal asseciatien to dovelep 2 plan with the goal to increane the mabor
af staff noroe participantc im plericd and appoinlid ponitionn withrn SN,
I wan rocrgsired by oowr oreun thet thet rnmne han wnrfacnd and yoaoswrfaeod
amd resgrfsced,, cend the 1ot ot we bl have wn T ofatf nurcern
reproseated at the asatiens! leval i3 fevtamary 10t tittle has boon dena b
soive the prohilom.

Towint to mabe 14 clesr that e UBond of omr grawpts dicounming wal
npt ane of plariny dlaes an the Asericas Muraos? dvaciatioe. Ballor, §f
was reregnised that the ae brgren within the iate mireee gnneciatifes, in
preparing andividnate Yo acempt respentibilition at the natianal teval.
Additennally, it wan he agrerenst of aur gvoup thal we da pet desire ia e
posgip slocted oy avpaint™ worels bevagse thay ave s3aff nerao., hal
because they have the groreqmiciie Snawledor and caperienre within Y
erganization to provide valuable condribaliens, e ave mimify!l ot i s
thraugh goed ropooeoniatian that on, tvgenivatian remaine viokle,

o oraquent Mt vee plare thyn tonne an the agonda af A Fadue Seord
aeting 2nd e oavito the aspaytunity ba parbicirete o5 state mertie
asseriatione in davelapong walntion. o thin predipe,  Sewaral aistng Nawvn
atreads init sted farmal o ta eanint ataff nerepa whilp athors
trdivated that thew wewld sratams of b were pravided,

T 1 - - - . " N ‘o
PR ETaY et vegardina rur ceque t, plocee g8 nad beidade to

HObUR, L MRS

ROLL CALL

EASTERN SEABOARD REGIONAL EXECUTIVE COMMITIEE

MINUTES OF THE MEETING
or M

HYATT REGENCY HOITEL
KANSAS CITY, MISSOURI :
Doecember 7, 1988

The following individuals attended the meeting
representing their respective states:

Jacqueline Moore, President, Delaware Hurses'
Assoclation

valerie Gonzales, President, District of Columbia
Murses' Association

Evelyn Sammers, Executive Director, District of
Columbia Nurses' Association

Ann Sassong, President, Maine State Murses' Associaticn

Anna Gilmore, Executive Director, Maine State Nurses'
Association

Robin Platts, Executive Director, Maryland Nurses
hssociation, Inc.

Marie Snyder, President, Massachusetts Nurses
Association

Anne lHargreaves, Executive Director, Massachusetts
Rurses Assocliation

Linda R. Cronerwett, President, hew Hampshire Nurse:
Association

Theresa Bonanno, Executive Directeor, New darpshiro
Nurses' Associaticn

Jean Marshall, President, New Jersey State NXses
Association

Barbara Wright, Executive Director, New Jorsey Siato
Murses Association

Juanita Hunter, President, Now Yorx Stato Bursas
Association

Martha Orr, Executive Direcctor, Now York State Nursos
Association

Elizabeth Cathcart, President, Pemnsyivania Nursos
Association

David Ranck, Exexmutive Administyator, Denous

Nurses Association

3 - . - 3 P s -1 LR 2 ~ PR ey yn e,
Sylvia Weber, President, Bhode Istand Stote Nuysos 3
Association

Judy Shewhan, Exexcutive Director, Rhode Tao.ooand Stats
Nurzes' Association
Marcarct Luce, President, Vermont Shats Noreec

Ansociation, Ino.




MINUTES OF
PREVICUS MEETING

TREASURER'S REPORT

DUES FOR 1987

Nz« S SR & seile s S I0
»E MERTING
DRI pmee i

CGAR REPORT

MEMBERSHIP 155U%

Hollace Feed, BExecutive Director, VYVernont State luroel’
Asmociation, Inc.

Minutes of the previous meeting were adipted by
cansensus with no changes. '

The Treasurer reported that as of of September 29, 1488
there was a balance of $976.44, with no cutstanding dues
oWl to the group.

on a motion by Jean Marshall, seconded by Anne
Hargreaves, the dues were established for $30.00 for
1289, The motion was carried unanimously.

Beth Cathcart anncunced that the next meeting of ESREC
woulid be conducted in Philadelphia, Pennsylvania, on
April 20-Z1, 198%, The meeting will begin at 1:00 p.m.
on April 20 and conclude at 1:00 p.m. on Apriil 21.

David Ranck provided the group with a brief report on
the COAR process to date and indicated that the
constituont states would receive a more camprehensive
report at the Constituont Forum,

r. Juanita Hunter informed the group that the New York
State Nurses Association 1ld take a "walt and see
" oan rogards to the membership issue. She sald that

they wonld carefully study the CORR report and look at
LR odmplications to the original issue raised by New
Yors,

ha T ol -y " X *
It owas agreca by

g o LR, MR
LITEY SN ALY

that the majorit:
otexd o the discu

s T Arares ey are s dem
B LOWES AEDUTENTS,

TS

ANA DUES
INCREASE

Several state nurses associations provided infommation
e to activitles within their states diredtted toward the
RCT issue. It was noted that the reqgicrnal conference
call provided po evidence of identifiable projects
within the ESREC region. 1t was also noted thar there
were no state medical socleties moving .o L B AL
that, in fact, four medical socleties have taken
position to oppose it.

and

There was much discussion regarding cther health care
providers and their control/supervision bry professioral
mirses.  This discussion was infonnationzl in nature and
resulted in no action.

It was agreed by consensus that ESRIX weald
provide a leadership role for the dues increase g
activities within the Constituent rorum., It was aoresd

that leadership necded to be provid
Forum so that tlwe issue woul
unnecessary debate at the annual

o3 Yry ot T
S I R Lait

An informal polling of the
there was no support for a $30.00 dues
were also questions raised as to the
O0AR report and the suosoouont ot
increace,

Bvelyn Somers, District of @ Coaoina Nurses!
Assoclation, explained the axituation invad
£ ~ . ) Y . N e e ~
GI nurees in the state of Virginia who

J
censuitation and support for araanizing  pRanosos,

» . - ‘ < - ~g§ “ i -~ - . -
Ms. Sorrers irxdicated that there 15 a poss e
the Virginia Mivoses Aue=xeial wotidoim x

to the Constituent Forum becouse of thoon
right to work” state. Mz, Soroers

. ds & ST U 04 - R N .t - o T N -
Support rem e Bastorn Seaboard Fexivonas

Comittee 1in the owvent  that the Vivoinis
Azzociation <hose to w1l wathin the

Foram.

Theeyo wis sulloeg 4 ToENIars fRe R
and General Welfare Proorios ar ofber cftarn moias
assoclations within fhe FSRAD svaiom. Ninaonal o

thoere was discusnion. revcardsss:




PRESIDENTIAL
ENDORSEMENT

dssociation's role in setting forth quidelines to
arbitrate disput across state lines on the jssue of
organizing nurse

by consensus, ESREC agreed that they would support the
District of Columbia Nurses' Association in discussions
invelving the group of nurses from Virginia.

Anne Hargreaves indicated that we have a need for dato
regarding how many nurses we are losing to other
unions. It was her belief that the loss of nurses o
other unions 1s one of the most significant issues that
we need to address in regard to collective bargaining,

Martha Orr, New York State Nurses Association,
introdueed the discussion on the Beck Decision and
explained that the decision extends the definition for
agency fees to cover other services in the association
that cannot be charged for within the whole fee. The
irplications of the Beck Decision ave broad yet very
specific. As of this date, we have not received
adecquate help franm the American Nurses' Association in
dizcerning directions for the future.

Ma., Orr also anncunced that the New York State Nurses
Association was successful in defeating PFT an both
decertification attempts within their state.

Barbara Wright, New Jersey State Nurses Association,
announeed  that NISNA has dust ratified their first
contract ‘wlthh. their new Booncmic and General Welfare
:-‘r;_wmm. Additionally, New Jersey has added a Cabinet
on  Boonomice amci \w*wu’al Welfare within  the
crganizational structure.

There was much discussion regarding the selection
process used by the ANA PAC Board for the presidential
encdorsement.  Issues raised, included the timing of the
endorsement, "deals" that we may not have been aware of,
the manrer in which jocal nurses utilized the
andorsament process, ;md in general, what the political
benefits were of endorsing a presidential candidate. It
vas irdicated that other regional growps would likewise
W dincussing this issue,

[
-
Y

»
s

while no decisions were reachad concer ning this issue,
SeVerda state nurses associations indicated that they
re—evaluating  their oraginel position on the ’
s:dential entorsament and would be further re itir‘g
in future meetings of the American Nurses'

OFFLICIAL
A ‘{%zzl'}}::

ANA MOVE
TO WASHINGTON

The Dedaware Nurses' Association irprised as to what
other state nurses associations were dong ' 2
moiboers,  Examples were given by several 0
indicated  that  chould Delaware require
consultation that they could seek suh room individual
states.,

There was much dizcussion regarding the policy
vizitation of ANA and SNA officials within othor
1t was noted that this issue would be brought bet
Constituent. Porum.

There was much discussion regarding

involveent within the American Hurses
Dr. Hunter indicated that she believed
prepare  nurses adequately within the
asx.ieztjons ari, in fact, the g.-roblem
vhole organization. Marie Snyder, M
Association, indicated that there is
jeadership development, both with n
erican Hurses' Association.  Evelyn
t.l"at we had been asking for changes

Nurses' hssociation for years o assi
the problem. Specifically, we have
length of conventions and business med
to see if they woould be shortendsd.
discussicn, it was agroeed by consensus
from the Bastern Seasboard Executive Cava?
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There being no further business, the meeting was
adjourned.

Recorded biy,

David R, Ranck, R N., M. B,
secutive Admonistrator
Pennsylvania Hurses Asscclation

DER:cab
MNDERL/THTE
January 17, 1889
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A merican Nurses' Association, Inc.

2420 Pershing Roud, Kansas City, Missouri 64108
(816} 474-6720

tpgeen, B Sigas [0 AN FAAN

' Frgwntent

Jumsh & Ryan PR AN
£reutive Diveetor

TO: SNA Presidents
SNA Executive Directors

FROM: Barbara Biakeney, R.N. -
Chairperson N
Committee on Hylaws

DATE: April 22, 1988

RE: ANA Committee on Bylaws Opinion on Provision of Economic and General
Welfare Services by an SNA to Nurses Within a Geographic Area Served
by Another SNA

lease find attached for your information the ANA Committee on Bylaws response

to the Cabinet on Econcmic and General Welfare's request for interpretation on
srovision of economic and general welfare services by an SNA teo nurses within
a geegraphic area served by another SNA.

This gpinion was shared with the ANA Board of Directors at its April 7-9, 1988
meeting through the committee's report to the board.

The ANA Board of Oirectors and the Constituent Forum Executive Committee both
agreed through separate discussions that this issue should be discussed at the
Constituent Farum's June 1988 meeting.
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OQFFICE OF FEDERAL RELATIONS

DEPARTMENT OF HEALTH AND MENTAL HYGIENE
201 WEST PRESTON STREET «  BALTIMORE. MARYLANU 21201

Witiaen Oonald Schaeler Adele Witrack AN M 8§
Gervartior Sacratary

M= tean B, Marshall

Freadent

Yew Jersey State Burses' Association
G oWast State Strest

freaton, hew Jdersev (0B614

Lwvir Jaan:

i recerverd your lettsr of Mav 4 and was dismaved to learn of your
povosptinn that the Marviand Nurses' Association was being omitted in the
Hotive parfiaipation and sponsorship of the Invitational Conference.

Yisr lefter states. "L .the lnvitational Conference to address the

vion of the Crisis {n Nursing Task Force..." and yvou further state.

3 Wy Tooy
LRfriemoenla

Toooethey proups o be dnvolved in implementation stratepies...” In
nidition. it appears fram vour letter that you perceive that I head the
smplementation of the Crisis in Nursing Task Force. Firvst, let me clarify my
rirle T aveid having the Task Force Report sit on a shelf, the Task Force

vecommended that the "Secretary of the Department of Health and Mental
Higiene establish a mechanism to monitor the status of nursing in Maryland.”
¢ seoverary, with the Governor's approval. appointed me. My role is to

tFy current eiforts vaderway to address the nursing shortage; bring all
¥ors topether and eacourage them to cooperate with each other to
the shortage: determine what if any state legislative or budget
AUt U0 neressary report to the Governor and the Secretary every two
wecks on what propress s being wade.  In short, my responsibility is to
facilitate elforts where appropriate - not to implement.

Second. let me clavify thal the Toavitational Workshop is designed to
ttpare the conperative offort of rhe organizations and agencies that need
invalved in order 1o help vesolve the nursing shortage. The purpose is
cdentide the efforts that are surrentily underway and share informafion on
rosemrensg, D hape that this Jdirvect interaction will create the
eneoy commitaent and oncperation that is necessary to achieve

i ntation of the recommendations of the Task Force. Again, mv role is
IR . croand Tacilitator and therefore, the Workshop is not
fe nyodwmpiemen? stratepies.

TTY for The Dent:

Battimors Ares  383. 7555
BE MR AR

e

o e T e gt ot whan afinrrte gre gnde ruas
LT age Lt LERTEE S SRS O TH meops The Sovernoy and Mooretars ourrent . Ty
. - : - Pohvaasaing amd the Msryland Hospooal
coles Do hursoangs wery witling o provide fiscal sssistance aad
LIsTen : . Eathy whire and Eobin Platts wezs

wrome Lot soot o fre 0 rhs and neither expressgas

In
o man LI D omiis ThETE myven 3 Sugge e Marvland
T T U R TR L R apv nr PhRe Oonference
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Hinutes for

Eastern Seaboard Regional Executive Counciil
Date: April 28-29,1988

Presiding: New Jersey State Hurses’ Association President Jean
Marshall R.N.

Site: Princeton,New Jersey

Membersg Present: Lynn Hardee(VT),Phyllis Healy{MN), Anne
Hargreaves, Marie Snyder {MA) ,Jean MHarshall,Barbara
Wright (NJ) ,Juanita Hunter,Martha Orr(NY),Judy Sheehan(RI),Beth
Cathcart,David Ranck(PA),Evelyn Sommers,Dottie
Hararas (DC),Kathleen White,Robin Platts(MD), Petrina
Smith,Margaret Parsons(DEL).

Call to Order: Jean Marshall~President NJSNA at 1:10pm on April
28,1988.

Agenda: Adopted with additions
Minutes from November 17,1987 meeting were approved.

Treasurers Report: Called in from New Hampshire Nurses’
Association because they were not in attendance. Balance forward
$13%0.62

4.1 NJSNA did not support the amendments to the election
procedure presented at the Constituent Forum because there was no
discussion.

4.2 Slate of Candidates for Constituent Forum were presented.
ESREC states are encouraged to support our region’s candidates.

4.3 Reviewed document entitled:"Statement of Understeénding
Between ANA and SNA’s."™ Discussion centered on: dual payment
system for Central Billing,even if an SNA does not use the
system,what are the implications for small SNA’s 1if ANA
discontinues services or non-central billing states don’t pay a
share of cost? Larger SNA‘s are willing to provide billing
services to small SNA’s.

Will ask(Beth Cathcart representing ESREC)Constituent Forum to
regquest ANA to look at modifications for current system for
downgrading purposes. ANA needs to explore how may SNA’s are
going off Central Billing and their time frame.

Concern raised that there are many services listed in the

Business Plan document that are not currently being provided or
not being provided very well.

{OVER)




Qther items: believe the FExecutive Director workshop should be
funded by AKA,competition between ANA and SKA’s for non-dues
income,purchasing services from SNA's rather than ANA if cost
effective.

4.4 Discussion on whether SNA’s should provide Collective
Bargaining services within another SHA‘s boundaries if the
resident SNA does not do this activity.

Other bylaws guestion:can this committee act as a gatekeeper”

5.1 PA and KY developed a position paper,will sponsor a forum a:x
the cenventicon and have a booth(with CONN and S.Dakcta)to answer

questions.

5.2 David Ranck serves as a member of Commission on
Organizational Assessment(COAR).Discussion among the mnembers
about the future power of the specialty groups.SNA's arve
encouraged toc have a member of COAR make a presentation at their
conventions.

$.3 Notice of ANA dues increase for 1989.

5.4 Questions raised on how often the Constituent Forum meet and
how will it be funded? Constituent Forum or Assembly will need
more power if the House meets biannually.

5.% no discussion

5.6 ESREC states are encouraged to support our regional
candidates.ANA 1is comprised of 55% staff nurses and Malinda
Carter is the only staff nurse on the national ballot. Discussion
about the timing of the ANA convention and the length. More
convenient for educators and not staff nurses.

We must begin to develop strategies for moving staff nurses into
elected positions.

5.7 ANA Awards-most awvardees are ESREC state members.

5.8 MaSS.looking for volunteers from ESCREC states to help plan
the 1990 ANA convention in Boston.

6.1 NYSNA has submitted 2 resclutiocn for the convention to have
credentialing to remain a part of ANA, re-affirming the House’s
1983 decision.

7.1 Letter sent to Ginna Betts,Chair of the Constituent Forunm
with copies to ANA Board and President regarding when an ANA
officer,Board member or staff person visits an SNA that SNA needs
to be notified. Request that this issue be placed on the
Constituent Forum agenda.

7.2 £ach SNA presonted what activities were being undertaken in
their State to address the nursing shortage. Dottie Hararas will

represent ESREC at a meeting in Washington,D.C. on May 55,1988 to
address the AMA proposal of two levels of technicians called
*registered Care Technicians and RCT Advanced”™. Beth

Cathcart,Judy Sheehan,and Anne Hargreaves will draft an emergency
resalution from ESREC about this issue.

ESREC also sent a letter to HMarilyn Goldwater re:Invitational
conference to address the Nursing Shortage and encour raging her to
have the Md.Nurses’ Assoc. be more actively involved.

7.3 SNA's presented information about what their state was doing
to address the issue of AIDS.

7.4 MASS. Nurses’ have supported the titling RNA and RNP.
niscussion about the LPN role in each state.

2.1 Discussed under 1tnm 4.3
8_2 H ” "

9.0 Liability insurance is now offered to non- members.

ADJOURNMENT NOON

sk#k% NEXT ESREC MEETING WILL BE HELD AT 5:30PM ON JUNE 9,198§ IN
THE HEW JERSEY NURSES’ ASSOCIATION’S SUITE IN THE GALT
HOUSE. *&: &tk

ESREC HOTELS/IOUISVILLE: NYSNA-SEELBACH, RHODE ISLAND-GALT HOUSE,
PENNA.~HYATT, DCMA-GALT HOUSE,MD.-HYATT, NISNA-GALT.




ABSTRACTS OF PREVIOUS ESREC MEETINGS

: In genersl, all £SREC meetings have featured a state-by-
state review of significant state issues and activities and
discussion of mattars under consideration by the American Hurses'
Aesocistion., These abstracts do not include these toples, nor
has a2ny attempt been made to be exhaustive in the review aof
agenda toples. Topics are listed in outline forms exzceph whare
an expienation 5 required.

dpril 1873, Boston
4 guest leglslator dlscussed national legisiative
initiatives affecting hecalth care. ESREC members sent a telegram
of opposition to a bill to abolish mandatory licensure for nurszeas
tn Mazs. Promotion of membership was discussed.
November 14973, Providence
..regionalization of ANA
..3ervices of ANA to SHNAis
..ANA support to SNAs in relationship to the proposed
health care amendments of the Taft-Hartley Act
Mzy 1874, Albany
..proposal for the protection of the multipurpose nature
cf the professional nursing organization
..3ccreditation of nuraing education
November 1674, ¥Yansas City
..proposed changes in ANA structure to allow 3NA and

individual membership options
..rights of directors of nursing services to maintain

ANA menmbersiip

Burlington

..dinminizned ANA field services to SHNAs
..direct membership at stade and national levels of ANA
E)
July 1§75, Delaware
..3alaried ANA president
..functions and purposes of ANA advisory council
..Z3REC proposed reszolution to the advisory council
regarding the rights of nursing service administrators

e

Y

/;f

PRERL TR SRR

Delaware

Xovember 1975, Wilmington,

..ESREC requested ANA to hold a aspecial hearing for SN3
:e;egates regarding ANA document on accreditation

.. BLBEB rulings re supervisory domination

1976

~LATOHE proeldect
..proposed elimination of DHEW positions

corsultants In regional offlces

for nurse

June 14976, Atlantic City, New Jersey
«+ESREC proposed proposal for proportional represen-
tation of delegates to the ANA House
..3truggle of nurse managers to remain members aof aN4i
September 1976, New Hampahire
.. NLRB rulings since Sierra Vista
..mechanism of handling ANA resoclutions
..problems of directors of nursing -e membership in AKA

April 1977, Red Bank, New Jersey
..direct SHA membership
..campaign funding for ANA offices
..ANA accreditation of nursing services
June 1977
ESREC representatives of continuing education
programs met
September 1977, New York
..S5elf-designed continuing education
.+ANA accreditation of nursing services
April 1978, PRhode Island
..s8upport for direct SNA memdership opticn
..NLRB decision (Ann Arundel)
..entry intec practice proposais

..Council of State Boards move Loward indesendence



September 1575, New Hampshire

..2ntry into practice

< 3@curity of State Board examinations
..physicians’' assistants

LANA consideration of separation of collesctive
bargaining from SNA structures

+foderation model

«national joint practice commisaion

Ravember 19748

recutive Directors met to discuss
ies of reglional ceooperation

.entry intsc practice

»third party reimbursement of nursing services
,purposes and objectives of ESREC

198, Kansas City

ESREC executive directors met

..regiconal collaboration
.«53NA administrative and program operations
«.Iri-state grant requesat

1887, Wilmington, Delaware

..adepted philosophy and objectives of ESREC
-.proposed federation of eastern states nurses associations
«Tegional coordination of activities

LANAZ task force on credentialling

sunset laws
and general welfare project
egional Resource Center project

Seprtemper 1982, Boston

.L.acadeny of Nursing
< ARA priority setting survey
,.oonstituent Forum agenda

Fepruary 1983, Kansas City

A

E2

Fa

..3%4 functions under the federation model
..relationships between elected officials and ISNA atarf
..duen collection and disbursement

gusit 1683, Kansas City

,.relatinnships between ANA and SNAs
. ESREC "transition team"

Decamher 19873

ESREC Transition Team met
bruary 1584, Pennsylvania
..ANA councils .

«ANA information mapagement system
..non~nurse executive directors

September 1984, Newport, Rhode Island

..entry into practice
;++ANA board action

Ao 5y

July 1985, Kansas City
eapr

T

House of
3 -

sposed ANA bylaw changes in size of
menbera of ths AHA

Delegates, regional electiocn of

Board of Directors, etc,
..North 3hore NLRB decision
..entry into practice projects

-~

December 1935, Kansas Tity

.«Narth Shore HLRE
..future membership
..representation at
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3.2 Treasurer's Report - New Hampshire Legislation i{ntroduced in House of Rep. §
t . B -
COKSTITUENT FORUK * ® AMA proposal tc introduce health cars tachnolog!sts-
5 w : - PR A ta Amended ESREC Representative requested by ANA to atternd summit meating 1
5.1 Elestion Procedures and Nomination Criterla Amende on May 5, 1988 1-6PM, Wash., DC =
Eleetlionz - Nominatlions submitted v“7.3 AIDS Activities '
¥ Zupport for EIREC or other candidates “ % Legislation .
S 8.3 Statema2nt of Underatanding Between ANA and SNAs % Education s
. 4.8 AHA Comm. on Bylaws - Re EAGW Services by ancother SNA 7.8 Licensure f”;?
5.0 ARA HOUSE GF DELEGATES “x Entry _-'
5.1 Future Member lssue /% LPN Role Expansion by Regulation
< # Update Trom New York and Pennsylvania , ;: ~ % Hemodialysis Technicians
N o Nmtianal Pederation of Specialty Nursing Org. - Incorporation V7.0 Other SNA issuea Lﬁgﬂg\ﬁw§y3 L :
gjﬁaﬁ Sommiasion on UOrganizational Assessment and Renewal i WB.0 ANA'S INFORMATION MANAGEMENT SYSTE#

v 8.1 ¥ Revelation
8

vw8.2 F Membership and Billing Svstens

e .
[ 9- 0 OTHER TR },{”}L‘,&;{ N et

¥

rategles for Handling Business

5.6 Support for ESREC Candlidates . e N .
‘r; » " M"E"‘}?’M"Lv;ﬁ DA - : ! vird 2 i —f FYIFREY. : - : BW M t‘md

\

A fad ‘ v H ] /32
HTIALING ACTIVITIES - PROPOSAL FOR SEPARATION d/3

4,28/88

tification

320 West State Street, Tremton, New




PHILOSOFHY, PURPOSES AND OPERATIONS OF
FASTERN SEABCARD REGTONAL EXECUTIVE CONFERENCE

T™he Eastern Seaboard Regional Executive Conference (ESREC) consists of Presidents
znd Execultive Directors or their designated representatives of these New England
and norcthern seabosrd state nurses assoclations:

Connecticut Maryland New York
Deiaware Massachusetts Pannsylvania
Jigtrize of Columbia Hew Hampshirve Rhode Island
Haine New Jersey Vermont

Philosophy

Throughout the regien individual state nurses associations have the common nissions

of advancement of the nursing profession and protzction of the public., Despite
variastions in size and certain other characteristies, these state nurses associations
confront common issues and experience common problems. ESREC is a wvoluntary coalition
of state nurses assoclation leadership representatives {ormed to protect and enhance
corporate autonomy of the involved SNAs. It provides the opportunity for leadership
representatives to Jdevelep understanding of each other personally, socially and
professionally and thus promotes colleagiality, cohesiveness and cooperation. It is

a regional forum for the promoticon and protection of the rele of nursing and the
professional nursing asscclation.

1% Share resources, cxperience and expertise for the operation of SNA programs
and activities;

2} Analvre issues affecting the nursing profession and the professional nursing
Agsoclation,

3% Facdlizaze and, when appropriate, ceoordinate cooperative SNA planning and
gevivicy within the region;

3 Besk 2 unifled approach in matters coming before the ANA House of Delegates;

3% Seek supnort for candidates for ANA office.

"

Genera. Meeting Schedule

- . -
WD 0T Thvesn TADes Antualisy 1T OXeoulive 3ession

Yemberghip Tee

ble %v Octeber 1 for the
an undue hardship

The annual membershin fee for easch SNA | b
pooming vear., Teesz mav be waived in the event they constituto
on anv s of

by

tute
Fepz mav e used o reimburse travel expenses of SNA representatives
: eetings. Waiver of Tees shall be
ives. Use of f{ees for travel reimburse-~
rasponsible for accounting and the host
pxpense reimbursement should be

unless circumstances preclude this.

There is uo fovmal structure.  Each SNA acts as host for ameetings on a ro
banis. AL each meeting the President of the host SNA presides. Non-ESREC
memitoers may be invited or may reguest time on the agenda through the host szaze.

Host SRA Hesponsibilities

craliv, these include: coordinating slte arrangements including designazion of
necel meeting reoom and provision for group dining for those who desire i{:t; sropars-
tion and distribution of meeting notice and agenda; presiding. Recording, '
sration and distribution of meeting minutes are the respoansibilizy =f tne
sutseqguent host state nurses assoclation,

Sainrenance cf the checking account and responsibilicy for bookkeeping shail »e the
responsibilities of the designared SNA.

CAR/wmb
3/15/81

Revised
MLO/’ Im
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