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American Nurses Association, Inc.
2420 Pershing Rond, Kansas City, Missouri 64108
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ANA Council Executive Committees

Margretta M. Styles
President and Chair

ANA Cummission on Organizational Assessment and Renewal
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Goed morning. I am Dr. Juanita Hunter, President of The New

York State Nurses Association, the professional association of

more than 30,000 Registered Nurses in New York State. I am also .
Clinical Assistant Professor of Nursing at the State University

cf Hew York, here in Buffalo.
STATEMENT

i am pleased to have this opportunity to speak to you on

e OF :
T . behalf of the Board of Directors and our membership about the

THE NEW YORK STATE NURSES ASSOCIATICN .
findings and recommendations of the Health Department's Labor -

BY
Health Industry Task force on Health Personnel. The Asscciation

JUANITA K. HUNTER, EdD, RN
understands and shares the concerns of the Health Department for

TO ]
1 the provision of health care services to the people of New York
NEW YORK STATE and for the supply of health care personnel, including nurses.

As a former public health nurse, and in my current rolie as

LABCR-HEALTH INDUSTRY TASK FORCE ON HEALTH PERSONNEL . . . .
project director for a grant funded program which provides

CN
nursing care to the homeless, I am acutely aware of the multipls

]

factors which must be addressed by both government and health

.

PRELIMINARY REPORT TO THE COMMISSIONER OF HEALTH

care prouviders to ensure a wide range of heaith care services for

May 6, 1988 all our citizens.

Buffaio, New York

The current imbalance between supply and demand far

rofessional nurses occurs at a tine

nurses is the greatest in all history. Between 1977 and 13¥4

there was an increase

alone,

nationwide, as compared with

populaticon. (1) Not only is the aggregate numbear ¢f ruraes

higher, but the rate of laber force pariticipation of nurses is



cne uf the highest among workerz in predominantly female
cccupations. Almost 80% of registered nurses are actively
amployed full or part time. (2)

These facts suggest that there are strong increases in the
demand for registered nurses. Changes in the delivery of health
care services, the rise in acuity level among hospitalized
patients, the rapid expansion of ambulatory and home care
facilities, and the negative impacts of depressed salaries and
unsatisfactory working conditions in hospitals are but a few
reasons for the increased demands for registered nurses. Simply
put, hospitals need more nurses, but nurses are choosing to work
where their professiconal szatisfaction and economic rewards are
grester. These factors have thus created a relative deficiency in
the supply of nurses, particularly in acute care hospitals.

The Health Dapartment and the Task Force are to be commended
for the report's recognition of the cenditions which are driving
nurses cut of hospitals. NYSNA supports many of the
recommendations of the Report such as those which address the
need t impro;@ salaries and benefits, to develop a portable
pension plan, and to create incentives to encourage nurses %o
remain in <¢linical positions angd

Historicalily, shortages of nurses have always been alleviated

by improved wages and benefits. important to note th

the relative eccrnomic position of nurses when compared to other

professions has actually eroded since 1982. One national survey

reported that by 1985, average salaries for teachers were 19%

higber than those for nurses, and average salaries for all female

professicnal and technical workers were 10% higher than nurses'.

aAnd despite significant publicity about the shortage of nurses,
urses' wages increased only 4%, on an average, in 1286. (3}

recammends strongly that given the continuing cost-

containment restrictions on hospitals, the Health Department and the

State legislature look carefully at the reimbursement framework,
and assist hospitals to make significant improvements in the
wages and benefits of nurses. This approach was recently
successfully implemented in New Jersey,

NYSHA also supports the recommendations of the Task Force

Lol b

which address the working conditions of nurses. ¥e believe that

ne who

+~ 3
T2

there is a significant number of nurses employed part
could be encouraged to return to full time employment.
Currently, premium salaries are

nurses. In addition, these nurses can also control

The provision of child care, flexible schedu
benefits could draw some of these
work.
The Health Department and the Task
for the Report's recognitien that
affected by recruitment of stude
which has dropped by nearly 20%

that this reflects a declining




¢ I o 5 oL EY 4 b - PR v . ] - : s . -
pruf&ﬁgign relative to other career DpportUﬂltl&S, particularly rofessional requilrements per Lalning to the education of nurses

for women students. However, we alsc believe that an aggressive nd to the legal authorization ef a given scope of practice

: , , sonstitut sonable barriers to access
marketing and information campaign within junior high schools and constitute unreasonable barriers to access to the profe

could reverse this trend. Nursing continues %o be te the efficient utilization of nurses in practice.

career option for students interested in public e Task force to reconsider the inference that the

for those persons who are aware of the variety and H shortage warrants setting aside the safeguards that

: N o =311y 7 3 - : + 1 i iticaris o Fmow
yvment opportunities in nursing. o pubiic and guarantee at least minimum qualifications for

professionals involved in the delivery of patient care.

Force recommendations which NYSNA ) . ,
pecificaily, the Association objects to the langua

Force Reccmmendation IIIA (p.68) which

the compensaticn and benefits of nurses "Eetablish a 3job redesign program to innov

‘or experienced nurses who remain in direct care . , ]
resource problems. Redesign projects shoulc

nodify scope of practice...This progran

norease the availability of scholarships and loans for . .
Y = P = (1) state funding through ygrants and reimbursenent

of nursing and increase financial assistance to schools . .
authorit:
scciation would certai

pension and benefit programs for health care . \
the work requ:

in order to permit

rofessiond

Ry : o ; : . Assccilatlic: Wild r 3 ual > nEe “uah Yt ente,
IS -y : % e A0 . i 2 ‘ : :

institutional Lice: : % ™ e yntest e

recemmendation, the Asscaoliation strongly veoarmarda that




e language to this effect be added to the final rropore. sractice has the porential for endangering patient

safaty.

3 e sl menme o R Aave 1o & -4
former ViCQ-pt’ﬂSld(@ht of Robert Wood SHRNSon cyulrements have proven to be wasteful and degtruc

tiv

suggested an alternative approach to institutional Srates, iew York has enacted a Hurse Practice Act which
clearly: "The ratio of support perseonnal to sncorrasses a broad definition of nursing and permits
is substantially lower in the hospital industry ‘ and evpandling range of nursing services and activiti
industries. Given the complexities of operatin fask Force does not intend its report to recommend
inpatient units, there is an astounding absence of sunsetting of the practice act, affirmative language

L. N ' & e ~} 14 ST R .
‘as, administrative assistants, and mid-level non-nurse «ff{ect should be included.

. . ' . £ = : 2 o
Moreavar, the computerization of hospitals has lagged i e Asgociation notes that the Health Departne

nt
shat of other industries Nurses are currently irplemented such a reassessment and authorized an expa

; y € ] © 1,4 i ) it
strative, and management 5 scope of Licensed Practical Nurses inch:

A

- =y el e 1A 4
Fewer better-paid and better-educated . - ‘ zlated to intravenous the
: , . s ‘ ¥, ; . of 3 } £
tion with an improved nonclinical support staff fo ; ~aas regarding the scope of
:¢ter cavre without substantial increases in s +CENSSD ssionals should be determined

by statute to interpret %

recermendation IIIB (p. 69) raises similar ' ' skills and knowledge base reguired

IR

part: "Beginning in 198

e

mandates, scope of practice

gy

regulatiens which may be barriers to the

NYSHA caut:
successfiu

comreterov




.

York

Hew

~-1286.

M
ey

zing

+ 5

15
=
P
i

3

1 knowledge bas

orting

v
L 4

sup

a

lidation of

To

dual

ivi

ind

the

of

ounter

the range of complex patient needs enc

<

environment.

care

State Nurses

New York

The

address

efforts to

»

-~
Pl

>~
CMe AT

h Depar

ager to work with the Healt

=

are

We

ruitment

rec

ae

o

we strongly u

wever,

H

aveid those recommendati

tment

v

Depa

the

i

high standards

1d erode the

ou

LG

ofessicnals and wh

Lol a
F2ES

[

an environmen

eatablish

to

ent, the legislature, and other

whe

-

er o
R

work

-~
(vl o]

needs and

those

address

-
co

n

» and organizatio

-

hortage of

s




feies ‘ ‘ S '
At . B it b i

s {

ATt e e




NEW YORK STATE NURSES ASSQCIATION
MEETING OF AUVISORY CQUNCIL

3
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1888
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JKH Travel - 5/10 & 11

Senator Lombardi's workshop and D-17 speaking ergagement

5710 Lv, Buffalo 8 1 am -~ Arr. Albany 9:03 am US Air63a

T . o—————3 St oo

{FYI - US Air has changﬂd Lhe1r schedule !or May'ﬁ June)

Pick up an intermediate car at National Car Rental desk.

{The intermediate is the size they will allow for one-way,

drop-off travel. Rate $54.95/day plus .20/mile.

However, there is no drop-off charge because they have

en off1ce in White Plains. Drop-off charge for other

agency was §85.)

37—7000

_hDrrv I made a reservation there

‘W"“ ¢ _person nam d "Chateau", confirmation #9040.

when I spckn thh Barba:a Bodner, she said you were

anggqui’TOFganizationa] Mission" with & strong

£y
reference to uhﬁhqhorta ~Someone from -{- 17 Wit

_&?G#“yéu 2T at the Holodam@ tn qo to-theHelen Hayes

Gentor for ‘hg mmo%vmn* bu.’Ot d;nn*r scheduled 3t 6:30.

are scheduled to Sﬂgdk 7:30-8 pm.

from ﬂ?banv to Surfnrn

e

ﬁwrpov? has a het,o nal Ccr desk.

{aip n]ann $rnw White Plains to Buffalo

faing 1§ (O w77e outside of

o T 2 MUl U i Nl Mt e,

on hack).




5/11/88

Lv. Khite Plains 8:45 am
Lv,

Syracuse

10:46 am - Aprr.

Ayy,

Buffalo 11:2

Syractse 9:45 gm p oo

Huntey --

I spoke with Bavbara Bodner D-17 today {5/9), and

she provided the following directions for you to

drive to the Helen Hayes Hospital for the D-17

meeting /10

Take exit 12 on Thruway. Take Route 303 north :

approximately 10 miles. This route becomes 9W.

Continue North on 94, You will pass a shopping mall --

The Samson Dale Shopping Center on your left.

Pass tnrough next intersection. The Helen Hayes

Hospitai will be on the left a half-mile from the
intersection.

Buffet dinner 6:30 pm in the Llub Room.
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Dr. Jusnita Hurter, Pres,
MYS Nurses Association
2117 Westarn Ave,
Guilderiand, NY 120884

Dear Juanita;

The alleviation of the shertags of nurses in Mew York State continues to be one
of pur top priorities. Since our worlkshop on March 16, we have heen trying to
develop ways to address this serious <ituation.

In this regard, | invite you tc attend another workshop discussion on Tuesday,
Mav 10, so that we may contiiue our discussions from the March meeting.

The workshop will begin at 11:
fuiiding in Albany. At 2:00 p.m

00 a.m. in Poom 711A of the Legislative Office
., immediately following the workshop, we will
schedule a press conference ‘o annocunce a2 newly developed program, "A Salute
to New York State Nurses.” Details on the program will be provided at the
workshop. | wouid hope that participants in our workshop would be willing ‘o
provide their adv ce and counsel in conjunctinn with the new program.

ioin us, would vou please contact PRebecca Horton in my nffice
hy Wednesday, April 27, 1988. Your participation would be most
I am looking forward toc another productive dav!
I appreciate vour continued efforts in addressing this nursing shortace.

Kindest personal regards.
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President’s Lolumn
June 1988

Desr Calleaque,

This i5 the last issue of Report before our summer siesta of
ve!axaiion. However, for your elected leadership the summer will be 3 time
for reflection, planning for the next year's activities and strategizing

she implementation of those activities. In this column [ will updats

an ctatus of our current activities, give you a report on the

member responses te the first question 1 posed in the January issue of

Report and identify those key areas of concern which your leadership will

be addressing cver the cummer.
Over the past few months my major activity has consisted of atteondance
articipation in several district meetings. 1 have been encouraged by

Y R Ay (
the interest cf nurses | have met to keep abreast of current issues. These

Lo Y

foatFap ha
Rucses are s+se willing to participate in those activities and events which

actuzlize their concerns inte concrete programs of action at a district

and
Additienally, wce visits have provided me a wonderful opportunity
members and to share current information about the
tved. 1 have alse encouraged NYSNA member-
- nurses are frustrated and perhaps dis-
negative ects of the nursing shortage which aftects
mahitize around positive actions for change.
underway to address the membership issue
Keriugky, vung i5. New York,
Commacticel have ogethey H ducational

34 tha

s oaporize the delepgate

Taw amendments o withdraw from ANA.  Those activities will

int RYSKRASPNA position paper to be distributed to all delegate
specific forum te be held on Sunday, June 12 to discuss the NYSHNA/PRA
conttion and
SRASVRA bocth in the exhibit area to facilitate member to membar
Tre primary objective of these activities is to create an environment which
wiil enhance full discussion of all the membership issues as perceiveg by
NYSHASPHA and Connecticut. Other cooperative states may participate in
vities, In addition to these activities the ANA Beard of Oiregtars
%111 Roid several forums Lo discuss the preliminary CGAR {Commizsion on
firganizational Renewal) Report,
The activities related to the hearings on the preliminary report of the
New York State Labor-Health Industry Task Force Report have now bLeen Com-
pleted. 1 testified at the Friday, May 6 hearing held in Buffals
testimonies of the health care providers at this hearing were varied and
represented different perspectives on the manpower shortzoes on insli
Poor working conditions were cited by disciplines cther than nursing as
reasons for staff shortages. HNursing was well representsg in the
and among those who gave testimonies.
Generally, there was ¢larity arcund the
for change were recommended which inciuded a

G e
LA

ment structure voiced by many individy
consumer testimonies in Aljany and
the final report of th

related to any implerantation o




and make public those recosmendations which are consistent with the

C Hpyse Consortium Report. One thing is quite apparent and that is

Nursing is definitely mobilizing around the nursing shortage.  This 13

salutiong to the problem.
} summarize the responses ta my first question in the
Jatnwary issue of Beport. 1 asked members to identify the major cause

of the nursing shortage, The majority of those who responded cited lTow

salaries a5 the major cause of the nursing shortage foliowed by working

conditions, then lack of interesting work. A few respondents suggested

o

rosouree material to support their statements. This opportunity for

memhers 10 communicate their thoughts te the president on key issues will

be coniinued,
fnd finally, the key areas which will demand reflection, review and
strategy develapment over the surmer by NYSNA leadership will include
the foilowing: .
#t
1} planning “or impiementaticn of strategies of Arden House Consortium
A

. final R .
2} Review and analysis of ANA House of Delegates Action on Member-
~ N

ihi
TN Dt f e € [ - 1 oLy " ~ -~ -y
3% Heview status of legislative program and analvze
S ‘ )
PO T - A A * -~ e A~ 3 o M -dod
21 impact of titie change to LPN in entry legisiation
0t focus on ane single legislative agenda
e . . o
4, de e ang abjectives for 19B8-89

minytes in length.,  If you call from a touch-tone phone, you may also sdis
your wensage.  Latls on this question can be made throughout the symmer o
ot Eeport, 1 will give you feedback on the responses.

iotook forward to hearing from you as you share you thoughts and
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