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Marthe L. Der, MM, BN
Expciutive Dirpcior

U5 |

NEW YORK STATE NURSES ASSOCIATION
7413 Weslern Avenue, Gullderiand, N.Y. 12084, (518) 4586.5371

May 9, 1986

Juanita K. Hunter, R.N., E4.D

esident
gge New York State Nurses Association

127 Shirley Avenue
Buffalc, NY 14215

peay Dr. Hunter:

d communicated to me in
»d by the Board of Directors an -
ﬁavrgggﬁiigdofyﬁarch 18 and in your letter to me gntApiii igzigng
cgaﬁa‘14ka tn‘respond to issues you raised relati D‘iactors
galgti;;éhip petween NYSNA staff and the Board o i .

i i i were
as I understood your communication to me, these 1issues
ernerally described 2as follows:

391

i some staff appear to be resistant to the 1ppu§.§§ ggathe
Eca*é‘ Exanples cited were related to the reorganizatlol
convention program and schedule.

2 Some staff appear to be angry during Board meetings.

. ; -

3 staff are not perceived as fac111tatéye offtzifgizra s
. 1 i relat he duplication ©

work. Examples cited related to the

fziilvmd iny:he preparation ot the bibliography for the

consortiumt's activities.

3 Wt
Twp Board believes +he Assocliation's work is "staff

- b iven" elieves this must be
driver® rather than wuyalunteer driven" and b
< =

i ‘ i £ in staff
5 The Roard questions the effectiveness of certain

i e
& The Board is concerned about the effectiveness of th
slative Program.

c iew these
ig T indicated to you in my letter of'Marp§ 24, I vzhewfi ?eintend
p;“;@p*iOWs and concerns as quite serious in na;ggzdzg iﬁ Lheen
o e full i I jeve the issues en s
+ e fully responsive. I bell : 5 en o
cfﬁzarn;*;%n ﬂr?tical +o the effective functioning of thi
LT A B e -

regociation.

Constituent of The American
rurses Associstio:.

J. Hunter
May 5, 1988
Page Two

I also believe that these issues must be resclved as
expeditiously as possible. As you know, the Association i=s
again involved in extensive hsarings concerning our status as a
laker organization. These hearings have involved detailed
investigation into the relationship between the Board and staf?,

and I do still expect that Board members will be required to
testify.

Therefore, I again respectfully but urgently reguest that I »e
given an _opportunity to discuss these issues with the full Bgard
of Directors, at the Board meeting of May 1Bth.

Although I clearly understand that the Board felt this discussicn
could be confined to the two of us, I do not believe ths Board
understands the possible impact of this situation on the ongoing
litigation. As Executive Director, I feel that it is my absolute
obligation to completely inform the entire Board of the scepe of
the Wational Labor Relations Board's inquiry and the relationship
of the inquiry to the concerns expressed by the Board.

I have, as you requested, held several meetings with the
professional staff to explore the concerns of the Board. I will
share with you that, in general, the staff are genuinely
concerned at the scope and magnitude of the issues raised. They,
and I, believe that the staff has always enjoyed a positivas

and productive relationship with the Board of Directors. Ve are
all committed to maintenance of that relationship.

However, insofar as it is possible to address each of the

expressed concerns in a letter, I will respond specifically ¢
each:

1. sStafif appear to be resistant to input of the Zoard: As
you know, it is critically important that ail directions to the
staff be communicated through the Executive Director.

L e 4 <
- A x-.i3.5 =
not the case, we will be terribly compromised in our ability 2z
demonstrate that the Board of Directors is completely insulated
b od

nsuia
from the conduct of the Economic and General Welfare Progranr,
which is the position we have taken in all litigation before the
National Labor Relations Board.

From the viewpoint of efficient cperations of the
Association, it is also imperative that the Exaecutive Director bhs
fully responsible for the directions given the staff.

_ Therefore, when substantive issuzs of policy and directien
ror_ghe programs or departments are raised at Board rmeetings, the
staff role should be to provide all information regquired by the




J. Hunter
May %, 1988
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Board t- reach its decisions. By virtue of their
responsibilities and their expertise, staff may express their
cpinions on particular matters, but they clearly understand that
the decisions of the Board are determinative.

2, Some staff appear angry at Board meetings: The astaff and
I certainly regret that the Board has this perception. They and
I feel that there is some natural tendency to express concern
or perhaps even frustration when their work and that of thelr
crggnizaticnal units is being critiqued. However, in an
enviromment of mutual trust and respect, this should not be a
problem. Staff will try to be very sensitive to this issue in
the future. )

3. Staff are not perceived as facilitative of the Board's
werk: The example given appeared to be a matter of simple missed
compunication. Staff and I believe that ro effort is spared to
pe as facilitative as possible. We all regret when slips occur,

izzdthmre was and ig every intention to accommodate any Board

4. The Board believes that the work of the Assoc i i
“s;aff driven™ rather than "velunteer driven." This i:t;ogogie*r
which is much more cczplex and difficult to address. It also o
gagﬁ to the heart of the partnerehip role of the staff and
io;?nt@@r@ cf_tha Association. The Board of Directors and the
10t*ng Body <¢learly determine the broad policies and directions
for Eha Asgociaticon. Positions of the Associaticon may only be
id°p“fd by those gu?horitias. Program directions are derived
from those authorities. In other words, the nature and scope of

the work of NYSNA spring fr i i
he wor} pri: ron decisions of its menmber
elecied leaders. i mbers and

B Hawuvmr, the implementation of the pclicies, programs, and
al;&t@lmnsuaf the Association regquires a special kind of '
E@iatlonshxp between the voliunteers and the Association's staff
ine maq@i;$?&‘and complexity of the organization's o .
éigpiggxziiazéﬁs reguzre daily, systematic input of time, effort,
5;g#ﬂ e xpe: se 2* sEaff. A highly qualiified, professional
0; ;&aia*gmgxcyeﬁ for the express purpose of providing continuity
jéd Pe;*_ ogs 3nd prograxs. The professional staff must exercise
3 vgm.,» and, to a certain degree, professional autonomy in
;glrglng out thelr responsibilities. They do this with full
imoy;gdge fnﬁ raggegﬁ for the basic nature of the staff role: to
piement the policies, programs, and directions of the

AESOC;at.«OJ ans d‘i -erm es b 1¢s Iae.-.l.bEIShlp‘ alid eleCtEd
- A n b & ¥ .
]

J. Hunter
May ¢, 1988
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Therefore, to describe the Association as "staff driven® is
an inaccurate characterization. To expand upon the varbal
analogy, Association staff may represent the motor, the wheeils,
and even the gears of an automobile. The membership and the
eiected leadership of the Association represent the driver; it
is they who choose the destination and the route for
Association "trips.*® It is my belief, and that of the staff,
that NYSHA will operate most aefficiently when the "drivers" and
the "motor, gears, and wheels" work in synchrony. The staff is
not in competition with the members or the elected leadership,
nor do they seek different goals or directions. The "fuel®™ for
this entire operation is our shared commitment to the goals and
objectives set by the courageous members and leaders of this

organization.

5. The Board questions the effectiveness of certain staff
members: The Board has employed me as Executive Director, and I
must be responsible and accountable for the performance of all
staff. We do have a professional staff performance appraisal
process which is built around each staff member's position
description. I appreciate knowing of tbe Board's concern abcut
any staff member, and will certainly consider such concarns 2s
part of the information relevant to the performance appraisal
process. However, I must stress again that any Board involvement
in the selection, evaluation, assignments, oF other mattars
pertinent to any staff other than the Executive Director would ,
inevitably compromise the position we have taken in litigation ==
about the insulation process. 5

6. The Board is concerned about the effactiveress of our
legislative Program: I pelieve the Board's concerns about the
legislative program stem from frustration over our prograss oOn
+he Association's legislative agenda. I would ask the Board &
consider the extraordinary difficulty of achieving an agenda
which is so vigorously attacked from both within the prafession
and externally to it. The fact that entry into practice
legislation has not yet been achieved in any sState should be
evidence of this.

As you know, the legislative progran is subiect 2o three
different levels of volunteer direction: (1} the legisiative
Council generates the proposed progran; {2) the Board of
Directors approves the program: and (3} the voting Body adopt=
the program. NYSNA has a very long history of selecting
legislative objectives which are complex, aifficult to achieve,
and of critical importance to the profession. achievanent cf
these ocbjectives will be similarly cemplex, difficult te achieve,
and probably long term in their accomplishment. The Board may

A




J. Hunter
May ¢, 1988
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wish to consider what appropriate outcome criteria should be
taken as refisctive of "success" of our legislative program., I
have reviewed the plan of action adopted by the Board with
respect to the current legislative program, and believe that with
ane or two exceptions, the plan has been implemented.

I sincerely hope that this letter will be responsive to the
Boerd's concerns. Howaver, I feel I must reiterate the concern I
expressed in my earlier letter to you: the broad scope of the
issues raised by the Board suggests to me that a full discussion
of of staff and volunteer roles is urgently needed.

We muet all be very clear and unanimous in agreement as to the
naturz of the staff role, the lines of accountability, the
process of decision-making in the Association, and the parameters
of the Board - staff relationship. Absent this clarity, the
mutual partnership of the Board and staff will be eroded and the
effectiveness of all of our efforts will be diminished.

Einally, I stress the urgency of resolving these issues prior to
further proceedings in the on-going Long Beach case. More than
80% of the Association's membership is represented by us through
the Economic and Genersl Welfare Program. An extraordinary
challenge to our ability to represent these nurses has been in
operation for several years. The membership and Board of
Directers have affirmed repeatedly the Association's intent to
remain a multi-purpose professional association and to satisfy
all requirements of applicable labor laws through an insulation
process. This process is dependent on a clear and demonstrable
understan?ing of and execution of the staff role and our ability
tc communicate that role to the Labor Board and the Courts.

I mincerely hope that I have responded to the general and
specific concerns and perceptions of the Board.

Sincerely,
g f*"
}ﬁﬁﬁwth £ Lra

Martha L. Orr
Executive Dirasctor

cc: Maggle Jacobs
Secretary

Martha L O, MN, AN DANTIINY g 1 N e -+ Constituent of The American
Executive Directar : TR TEMN S : Nurses Associstion
) i el iy

NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Guilderland, N.Y. 12084, (518) 456-5371

Juanita ¥. Hunter, R.N., Ed.D.
President

The New York State Nurses Assoclation
127 Shirley Avenue

Buffalo, NY 14215

Dear Dr. Hunter:

This will respond to your questions and concerns expressed to mas
in letters of May 2, and May 3, 1988.

You have asked for an estimate of the approximate cost of adding
the president's name to NYSNA letterhead stationery. It is the
Association's practice to order the stationery printed in large
quantities, in order to realize economy of scale. Currently wa
do have a large supply of the stationery on hand. If we discard
this stationery and order a new printing now, and again in
September of 1989, our rough estimate of the incremental cost is
$10006. -

You have suggested that there be a policy on official
communications. As I understand this issue, you are concerned
about the general framework within which the Executive Dirsctoer
communicates directly with members of the Association. I suggest
that this issue be included with a general Beoard discussion of
staff and veolunteer roles. However, I will attempt to clarify
the current practice in terms of the two letters which you have
guestioned.

I agree that correspondence related to staff ratters,
adninistration, and collective bargaining should be answered oy
the Executive Director. However, I cannct agrae that all other
correspendence to members should be generatCed by the President.
Contact between the Executive Director and mexbers ¢f the
Association is appropriate and necessary, as is the contact of
all other staff members with voluntears. Tha two examples vou
have guestioned may help to clarify.

My letter to Denise Deppoliti, a copy ¢f which is attached, 3
simply congratulatory letter for her essay subnitted to the AN
"Proud to Care® contest, and a reguest for permissicn to use he
essay in other Assoclation communications. It has been my
practice, and that cf ny predecesscrs, o acknoewiedge the
chievements of nurses in New York. At the same time, if the
nurses are not members of the Asscciation, I encourage then

CERVENTE WY
e e d Dot




<. Hunter
May §, 1938
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consider membership. I believe this to be appropriate practice
cf the Executive Director and good public relations.

My laetter to Lucille Joel, a copy of which is attached,
represents the execution of a Board decision. It ls my
understanding that the implementation of Board actions is a
prinary responsibiiity of the Executive Director. 2As you know, I
read this letter to vyou on the telephone to secure your approval.
Again, in the interests of efficient communications, it has
always been the practice of the Association that the Executive
Director transaits communications implementing Board actions.

If the Board wishes to consider a formal policy on organizational
comzunications, I would urge that this not be censtructed in such
2 manner as to limit the Executive Director's opportunities for
interaction with members.

Your third letter informs me of your intent to reguest an
executive session of the Board of Directors during the May 18-1%
Beard meeting. You indicate that the agenda of the meeting need
rnet be shared with the Executive Director. Clearly this is the
Board's prerogative. However, I urge you to consider the

need to keep the Executive Director informed of all Board of
Directers' discussion and actions.

Because the Board serves as the corporate agent of the
Agsoclation, the deliberations of the Board of Directors, even
those conducted in executive session, are subject to subpoena and
testimony before the National Labor Relations Board and the
Courte. In fact, these minutes have been subpoened by legal
counsel in the Long Beach hearing. Although our legal counsel
has asked that this portion of the subpoena be gquashed, no
decision has been rendered toc date. I rust stress that formal
minutes of these sessions are required and must be kept on file
with the Association. In the past, a summary of the Board's
deliiberations in Executive Session and a report of the actions
taken have been recorded within the minutes of the meating of the
full Board. For the protection of the Association and the Board,

I urge you to reconsider your decision to exclude me from these
segssions.

Finally, you have called to my attention that some communications
from you to the staff appear to have been handled ineffficiently.
I was unaware of this concern until your letter arrived. I have
liscussed the matter of your April 24th communication to Kim
Roberts with her. To the best of her knowledge, the list of
names you cited was not included with other items in the
envalope. I assure you that all of your communications to us are

P

J. Huntaxr
Hay 8, 1988
Page Thrae

treated as priority items. I do regret when any such
communjcation is not handled to your satisfaction and will

try to assure that the flow of your communicati
managed with great care. ons is always

T appreciate and respect your concern for efficient and effectiv
communications within the Association. I will be pleased §§Cti‘a
discuss this issue with you and the Board.

Sincerely,

?:f"f%é/m 7 s

Hartha L. Orr
Executive Director

cct: Board of Directors

L
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Constiiuent of The Americen

Congtituent of The Armerican ‘, . Harthe L. Crr, Mﬁ' RN
Nurses Associgtion

Marinha L, Orr, MN, BN j- <
Nurses Assoctation S Exocutive Directar

Executiee Director

NEW YORK STATE NURSES ASSOCIATION . NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Guildertand, N.Y. 12084, (518) 456-5371 (O 2113 Western Avenue, Guilderiand, N.Y. 12084, (318) 458-5371

April 26, 1988
April 4, 1988

Lucille Joel
254 Gettysburg Way

Lincoln Park, NI 07035
Denise Deppoliti

502 Valley Drive East

pear Dr. Jael: ST

S Chittenango, NY 13037
Thank you for sanding your position statement. and biographigal iy
ske-ch to The New York State Nurses Association in conncection N Dear Ms. Deppoliti:

with your candidacy for the position of Fresident of The American
First, I want to extend my sincere congratulations for the

Nurses Asscclation. o
i t t ti the NYSNA Board of Directors o powerful 2ndtt°u§hé“9 paper {2“ wrote f§r thg ggh ;Priid tctgare“
t its most recent mect.n | e essay contest. ave many times experience e feelings that
getermined +hat official gﬁdorsements of any candidates would not siE you zrote about 80 well: riading yoﬁg paper reminded me gf o
be made this year. However, candldates will be interviewed bg : jj} pain and frustration being experienced by so many of our
represantatives of our delegation to ascertain the candidates C colleagues in practice.

positions on membership and other issues of importance to the
profession and the organization. I would like your permission to use your essay in soma of the

X o communications the Association is currently producing in relation
Dr. Juanita Hunter will be making interview assignments among our = to the nursing shortage. I would particularly like to sand ths
delegates in the near future. At this point, I am unable to L paper to Dr. Axelrod and Lorna McBarnette, both of whom are
suggest preferred meeting times; however, our designated R responsible for the Labor-Health Industry Task Force on Health
representative will be in touch with you as soon as possible. “ Personnel. Please let me know if this will be acceptable to you.

Also, I would appreciate your sending me a brief biographical

Sincerely,
statement about yourself.

Thank you again for writing such a beautiful exprassion aboul our

Martha L. Oxr profession.
Evecutive Director
Sincerely,

Martha L. Orr
Executive Director

"
e
Lwﬂaq,ﬁ\L\ WONSS
Ot B Los v
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Juanita K. Hunter, R.N.', Ed.D, President

THE NEW YORK STATE NURSES ASSQCIATION
2113 Western Avenue, Guilderland, N.Y. 12084, {518)4568-53T1

Constituent of The Amenicen
Murses Association

Martha L. Orr, MN, BN
Executive Director

May 10, 1saz
NEW YORK STATE NURSES ASSOCIATION AR
: 2113 Western Avenus, Guliderland, N.Y. 12084, (518) 456-5371 AR
LR Martha L. Orr, M., RN
- Executive Director
3 Hew York State Hurses Asspciation
_ - £113 Western Avenus
MEMO: Dr. Juanita Hunter Guiilderiand, New York 17084
President , ark 1208
‘ Dear Marty,
& FROM: Martha L. Orr ‘ o
‘ Executive Director o EZW: {nanzhs 400 we agreed to have regular conference calls to ensure that
May 6, 1988 L ::,-:GLL- ave an‘ apportunity to communicate necessary and current ‘}nf'gma?‘»é:;ﬁ
' . eath other, That system has worked well when it nas been nperational R
As you know, Wendy Burbank has been called away for several S with é:;i;ii: ig?i\t’:g’t:hiz [ was speaking at District B on May 5, I was confrontag
=t days because of the sudden acute illness of her father. I have [ did not have abou* the Staiu:U?‘;e]p!‘aCFIt‘)?r}er‘b‘:§‘;, Information came forth that
S checked with Kim Roberts concerning the mailing to you of the Friday, May 6 1 di of last year's bili. Upon checking with s2a#f on
-} delegate list. We do keep a log of the mailing dates of all S hich i:adf i** banssgovered that there had been new developments regarding che bt
material mailed to you and/or the Board of Directors. The log e ot been shared with me. ? S
indicates that the delegate listing was sent to you on May 3rd. R This brinas to mi )
If ycu have not yet received the list, please let me know and I S That concern rg?atgdm:nd .? concern gh?ci} i r«"s;ised with you several months ans.
j will express mail another copy. B presiden; updated on [;:jé;ehf_?sz;‘:gy;i{.Of the axecytive director to keep the
nformation <hari JASTT meabt Ak ctivities. #e both agreed that th
fnclosed is the draft agenda of the Board of Director's May ;gfz.smatwn sharing was important to effective administration of sach of ;i?.
1 12-19 meeting. We have received no suggested agenda items from . )
members of the Board. The first Board mailing was sent today, ; It has be
and we will do 2 second mailing Monday or Tuesday of next week. '_f? these requ] ecome apparent Lo me thal [ assume most of the responsintlity fo-
If you will call in your revisions of the agenda, we could : C;;fgo egjnzr scheduled conference calls. While we dc discuss issues, these o1in
include that in the next mailing. e beli ns are spontzneous and tend to address an immedizte pressing isiue s
N elieve it is more Jikely that complete inforcation will be commrnicates wher

re- b . -
I expect to be in the office this weekend and on Monday, so pre-planned caills 2re regulerly scheduled.
am reachable at your convenience. S I share these + .
share these thoughts with you 15 reinforce oy views or %ris mattpe

e Stncerely,
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Juanita K. Hunter, R.N., Ed.D, President

THE NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Gullderiand, N.Y. 12084, (518)456-531

May 2, 1988

Marvha L. Orr, M, KN

B

% ™~
i Eotern Avenue
NY 12085

:
Fr .

A
walider s

1 have heceme conscious of the fact that NYSNA stationery does
not inciude the name of the current president. This awareness has
cecurred as NYSMA members have asked me for a reason for this omission.
Y wave also noted that ANA stationery as well as other SNA stationery
dves acknowledge the current president,

[ helieve that member identification with the volunteer leadership
o their srganization is vital te their support and involvement in thar
organization. Therefere, I will be bringing this matter to the attention
rd of directors at their May 17-18 meeting. In preparation for
wasion | am requesting from vou the approximate cost of adding

=t 'as name to the NYSNA stationery every two vears.

oy
TV AR A Y

o7 Ui

Thank vou for consideration of this matter.
Sincerely,

““““

Juanita X. Hunter, R.N., Ed.D.
President

BN | Ocx Comzesombavcs §
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Juanita K. Hunter, R.N., Ed.D, President

THE NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Guilderiand, N.Y. 12084, (518)456-5371

May 3, 1983

Martha Orr, R.N., M.N., Executive Director
New York State Nurses Association

2113 Western Avenue

Albany, NY 12084

Oear Martha,

During our March 18 meeting as directed by the board of directors,
I requested you to distinguish between the mail which should appropriats
be answered by the president and that which should be answered by the
executive director. You have responded positively to that reguest.

However, 1 continue to receive copies of correspondence alread
mailed which for me has continued to raise the guestion of appropri
signatory. Two examples are the April 4 letter to Denise Deppoiiti
and the April 26 letter to Dr. Lucille Joell.

i

¥
>
22

i

As per our agreement, even before the board meeting, corresponasnce
which relates to staff matters, financial and administrative issues of
the organization and collective bargaining are to be ackrowledged ang
responded to by the executive director. Letters which ralats 12
professional issues or volunteer to voiuntesr matters are 3 be
answered by the president. We further agreed that, discussion wouid

im

. 4
occur between us when questions arise regarding implementetion of this
verbal policy. It may now be appropriazte for the doard to consider &
written policy on official communicatisns. | would appreciate your

response to this idea.
Thank you for consideration of this matter.

Sincerciy,

Tioams 3 % My im EE Y o
vuanita K. Huyrler ¥ %, b S

.........
President

¥
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May 11, 1988

Martha Orr, R.N., M.N., Executive Director
New York State Rurses Association
7113 Western Avenue '

Albany, NY 12084 . ' |
: Martha L. Orr, M.N., R.N,

Dear Martha, " Executive Director :
_ - New York State Nurses Association
As you are aware one of my goals for this first year of my N 2113 Western Avenue ' ‘ . -
presidency is to improve communication with the membership. However, E - - Guilderland, NY 12084 E
achievement of this goal depends upon expeditious transfer of official B ]
cormunications from the president to NYSHNA staff. jg: Dear Marty,

It has been brought to my attention that some staff
continue to be unclear about my activities and the effect
w of those activities on the association's programs. In the
| past, we have discussed role differentiation between the
: chief elected officer and chief executive officer on
several occasions and most recently at the ASAE conference.
1t seems apparent however, that the perceptions of some

There have.been several occasions when letters I have sent for
typing and other messages have not been received by the responsibie
persons. The latest incident involved several important items which
I maited on April 24 and received at NYSNA on April 27. Each important
Ytem was clearly marked for a specific staff person. The envelope was
addressed with attention to Kim Roberts.

On Friday, April 27 Karen Maune informed me that she had not . staff need clarification
4 received a2 1ist of names which she urgently needed to complete ] . ,
WY preparation of award certificates for the May 6 Reception at the - Therefore, 1 will include the agenda item p{esxdﬁnti
R Hyztt Regency. That list was in the envelope. I staff working relationship to cur pre-board mesting.

I do appreciate all of the efforts which staff expend for the Sincerely,

o effective functioning of the association. I do however, feel this
P tter requires some attention. [ request a response.

Sincerel Juanita K. Hunter, R.4,, 4.0
v President
JKH:mb

Juanita X. Hunter, R.N., Ed.D.

President ol o4
Madeline A. Naegle, President-fiect

- JKH:mb o : Maggie Jacebs, Secretary, Board of Directors

cc:  Maggie Jacobs, Secretary
Madeleine A. Naegle, President-Elect




Juanita K. Hunter, R.N., Ed.D, President

THE NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Guiidertand, N.Y. 12084, (518)456-5371

May 11, 1988

Martha L. Orr, M.N., R.N.
Executive Director S
§§? York State Nurses Association

2113 wWestern Avenue
Guilderland, NY 12084

dear Marty,

It has been brought to my attention that some staff
continue to be unclear about my activities and the effect
of those activities on the assaciation's programs. In the
past, we have discussed role differentiation betwesn the
chief elected officer and chief executive officer on
§?u?:z; occasions and most recently at the ASAE conference.
LLOReens g@ppar i * ]

e ﬁzecyéggifgigg:?;;r, that the perceptions of some

r"$[:%ere{er&. i w?¥i 1§clude the agenda item president/
statt working relationship to our pre-board meeting.

Sincerely,

Juanita X. Hunter, R.N., £4.D.
President RS

resident-flect
ary, Board of Directors

Juanita X. Hunter, R.N., Ed.D, President

THE NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Guilderiand, N.Y. 12084, (518)456-53T1

May 11, 1988

Martha L. Orr, M.N., R.N.
Exécutive Director

New York State Nurses Association
72113 Western Avenue

Guilderiand, NY 12084

PDear Marty,

it has been brought to my attention that some staff
continue to be unclear about my activities and the effect
of those activities on the association’s programs. 1In the
past, we have discussed role differentiation between the
chief elected officer and chief executive officer on
several gccasions and most recently at the ASAE conferenca.
it seems apparent however, that the percepticns of some
staff need clarification

Therefore, 1 will inciude the agenda item president/
staff working relationship to our pre-board meeting.

incerely,

Juanita K. Hunter, 8.%., E4.0.
President

JKH:mb
cc:

Madelinz A, Naegle, President-tlect
sMaggie Jacobs, Secretary, 8card of Directors
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Juanita K. Hunter, R.N., Ed.D, President

THE NEW YORK STATE NURSES ASSOCIATION
2113 Western Avenue, Gullderiand, N.Y. 12084, (518)456-5371

May 11, 1988

Martha L. Orr, M.H., R.N,
Executive Director

New York State Nurses Association
2113 Western Avenue

Guilderland, NY 12084

Dear Marty,

1t has been brought to my attention that some staff
continue to be unclear about my activities and the effect
of those activities on the association's programs. In the
past, we have discussed role differentiation between the
chief elected officer and chief executive officer on
several occasions and most recently at the ASAE conference.
1t seems apparent however, that the perceptions of some
staff need clarification

Therefore, 1 will include the agenda item president/
staff werking relationship to our pre-board meeting.

Sincerely,

Juanita K. Hunter, R.N., Ed.O.
President

N x w
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wadeiine 4. Naegie, President-tiect
Maggie Jacobs, Secretary, Board of Directors
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