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 CONFERENCE ON RECRUITHENT AND RETENTION
ARDEN HOUSE
MAY 13-14, 1987

Stratﬁgiﬁﬁ to Tncrease Enrollments and
‘ in 8cheols of Nursing

- LT Lo sl by ; P : SRS

v 13, 1387
8§ = 9730 p.m.

Facts:

2Admissiong, lrents and graduations in Schools of Nursing ars
dgcliming. :

The 189€ NYSKA vating”hcﬂy eatablished rﬁaruitment and retention of
students in schecls of nursing as a priority activity.

Assuming the above facts are true, this group should focus on
factors influencing admissions, enrollments and graduations and
develop strategies and practical implications to:

A, Identify and fccus attanticn on naw populations to be
Targeted. .o

Describa new technclogies needed.

identify marketing strategles for increasing admissiens,
anrollments and graduations. ‘

Improve [alter) the image of nursing as an attractive
carser.
A




SESSION III

1

2ased on the work in your two previous meetings focus this group
session on the prioritization of your recommendations.

Develop 3 - 5 top priorities or strategies to increase admiesions,
enrallments and graduations in schools of nursing.

pecific as possible as to the rationale, who should
n

W,

at should they do, and within what time frape.
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e facts ara true, this group’ ‘
8 ng admissions, enrollments and gradu
cp strategies and practical implications to:
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 enrcliments and graduations,
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SESSION III

- ¥ -~
Group 2

May 14, 1987

1:30 2:30 p.m.

Based on the work in your two previous meetings focus this group
session on the prioritization of your recommendatiens.

Develop 3 - 5 top priorities or strategies to increase adnissions,
enrcliments and graduations in schools of nursing,

Be az specific as pomsible as to the rationale, who should be
directed, what should they do, and within what tipe frame.




COFFERENCE ON RECRUITMENT AND RETENTION IN NURSING |
: | ARDEY HOUSE | .
MAY 13-14, 1987

Stretegies ﬁb‘Ineraasm Hinckity
Recruitment and Retention

SESSION I

g
Fammm:
b

incrity students and men are undarrayraﬁanted in professional
nursing progranms. ‘ '

The WYSHA 1386 voting body established recruitment andirmtantian of
minar%»y\atuﬂmntm and men in schools of nursing as a priority
aorivity, G : ¢ :

Asguning the above facts are true, this group should focus on
factors influencing admissions, enrollments and graduations of
sinority studsnte.

Foous on:

What strategles must be developed to identify and nurture
ainority candidates.

3. what supplementary services will be needed to retain minority
students in professicnal schools of nursing.

C. ®aat marketing strategies are needed to educate the ninority
compunity about current roles in nursing.
:

D. Sther
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‘3 I

e ~ Based on the work in your two previous meetings focus this group
‘ session on the prioritization of your recommendations.

Develcp 3 - 5 top priorities or strategies to increase admissions,
enrolliments and graduations of minority students and men in schools
.of marsing.

Be as specific as possible as to the rationale, who should be
directed, what should they do, and within what time frame.
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Stratagies to Altar Hmﬁ‘ﬁﬁ%ﬁ&ﬁ”ﬁfaﬁtieéf
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{‘ ‘£nnw#mtivm‘mﬁﬁa1s‘fwr/ﬂmliﬁary/mﬁ‘nufaiﬁq care will create a need

mﬁmiﬂxﬁhmﬂ‘jdh‘aatiafadtiaﬁ,and‘indraaaiﬁg job f&tiﬁué‘ihﬁiumﬁc
. mursing practice. e ST LT g

for better prepared professional nursss.

2. 'ﬁmmumiﬂg tb& ahava facts are true, fbcua”on-facturs'influénéihgx
- nursing pructice. Consider practical implications ang devalop -
strategies to: R el ‘ : e

Ag”xiaan&i£y>mnﬁ fccum‘anmjablenrichment programs.

ag‘ xﬁmﬁt£$y‘thm obligations of achools of nursing and health
- care settings to socialize nursing students and practicing
Jurses into professional nursing rolas. o

Describa autonomous professional roles for nurses.

Increase job satisfaction and reduce job fatigue.

Iidentify marketing strategies to inform consumers of
aursing care about current nursing practice. ‘ :

Otlar.
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SESSION TII

May 14, 1987

1:30 - 2:30 p.m.

Based on the work in your two previous meetings focus this group
session on the prioritization of your recommendations.

3 - 5 top priorities or strategies to alter how nurses

fic as possible as to the rationale, who should be
what should they do, and within what time frame.
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' CONFERENCE ON RECRUITHENT AND RETENTION IN NURSING
L ARDEN HOUSE
MAY 13-14, 198

Strategies to Alter the
fractice Environment for Hurses

SESSION I
Group 5
May 13, 1587
g« 2130 pim.
- Totok 8

Thare is an impending nursing shortage in New York State,

There is an increasing emphasis on cost containment in health care
delivery which haa an effect on provision of quality nursing care. .

Diminighed jcb satisfaction and increasing job fatigue influence
rursing practics.

izsuming the akove facts are true, focus on factors influencing
norsing environments. Consider practical implications and
davelop strategies to:

A. Alter practice envirecnments to increase the guality of
nursing carsa. ‘ ‘ e

Increass the independent and collegial interdependent roles
of murses.

Increass jcb gatisfaction and reduce job fatigue.

z%pruva the parceived image of nursing by nurses and
sthars. , : : =

Other.




SES8ION IIIX

Grﬁu’e ]
May 14, 1987
1:30 - 2:30 p.m.

Based on the work in your two pra?iaum meetings focus this group
session on the prioritization of your rescommendations.

Bevelcp 3 - S top priorities or strateqieé to alter nursing prac-~
tice environments. ‘ ‘ :

2z as specific as possible as to the rationale, who should be
directad, what should they do, and within what: time franme.
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CORFERENCE ON RECRUITMENT AND RETENTION IN NURSING
e  ARDEN HOUSE ‘
MAY 13-14, 1987

o Etrataqiﬁn‘tﬁ_altmr tﬁm ‘
Practice Enviromment for Nurses

May 13, 1987
8 - 9132 p.m.
Factg:

There is'en impmndinq‘nuraing,sho:tage‘inuwaWJYQrk state,

There is an increasing amphaaié\bn‘cmmt ¢antainﬁént*in hﬁaltﬁ care
delivery which bas an effect on provision of quality nursing care.

Diminished dob satisfaction and increasing job fatique influence
mursing practice. S X : ‘ ,

I. A@muminq the above facts are true, focus on factors influencing
nursing environments. Consider practical implications and
davalep strategies to: -

A.  How practice environment can be altered to incrsase the
guality of nursing care.

B. Increasing the independent and collegial interdependernt
roies of nurses.

Increasing job satisfaction and reducing job fatigue.

ﬂm%ravinq.tha perceived image of nursing by nurses and
sthers.

Other.




SESSION III

Based on the work in your two praevious meetings focus this group
seszion on the prioritization of your recommendations.

Develop 3 - 5 top priorities or strategies to alter nursing prac-
tice environmants. ‘

Be as specific as possible as to the rationale, who should be
directed, what should they dc, and within what time frane.
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| Caresr alternatives for women have increased

‘and have become more
divarse. e e ool 8

Asguning tha ak ‘ are true, this graup should focus on
‘Aﬁmmﬁmmwa&nﬁlmmnﬁin?,ﬁhﬁcimage‘aﬁ‘nu sing and on strategies for
‘educating the public aud potential students about current and
‘accurate perceptions of nursing.

ST

. consider vha® image of nursing we vant to project and focus on: [

. ¥hat publics should be targeted - what do they need to know.

. ¥hat nev technologies might be utilized to promote correct
imagas of nurmwm and;nur$ing. ‘ S ‘ " “

 What mmzkaﬁiﬁgwtachﬂiquam wauid ba*most effective.
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SESSION I1I

Group T
Hay 14, 1987
1:30 - 2:30 p.=.

Based on the work in your two ptavioum meetings focus this group
sessicn on the prioritization of your recommendations.

Develcp 3 - 5 top priorities or atrategias to educate the public
and potential students about current practice and roles of nurses.

' Be as specific as pessible as to tha‘ratidnhie} th*ﬁﬁoﬁId be
directed, what should they do, and within what time frame.




CONTERENCE OF RECRUITMENT AND RETENTION IN NURSING
~ ARDEN HOUSE
MAY 13-14, 1987

Strategies to Influenca tha
Inage of Nursing

SESSION I

May I3, 1887
8§ = 9:30 ..
Farts:

ﬁ&mrmwtypum of nufmam‘and nursing as portrayed ares inaccurate and
detrizental te recruitment and retention of nurses.

Career alternatives for women have increased and have become more
diversa, ‘

I. Asauming the above facts are true, this group should focus on
factors influenain? tha image of nursing and on strategies for
educating the public and potential students about current
nursing roles and accurate perceptions of nursing.

Consider what image of nursing we want to project and focus on:

A. What publicc should be targeted - what do they need to know.

B. What new technologies night be utilized to promote correct
images of nurses and nursing. ‘

C. What marketing techniques would be most effective.
3. Other,




SESSION ITT

GI’GJE‘:‘ g
May 14, 1587
1:30 - 2:30 p.n.

Based on the work in your two previous meetings focus this group
session on the prioritization of your recommendations.

Develogp 3 - 5 top priorities or strategies to educata the public
znd potential students about current practice and roles of nurses.

ée‘aﬁ‘mpﬁcific‘aﬁ §onaib1é"ma‘tc‘the‘fufibnaie; who éhculﬁ”bé_

directed, what should they do, and within vhat time frame.
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"CONFERENCE ATTENDEES
Recruitment & Retention Conference
May 13-14, 1987
Arden House Conference Center
Harriman, New York
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