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Tenstituent Forum
June 30, 1988
Agenda E;em £11

o
CRITERIA FOR THE DEVELQPHENT AND IMPLEMENTATION
| OF ANA/SNA SPOSSORED FROURSRS

The American Nurces' Rsseciatiscn a-3 Zhﬂ_a ste rarses assosiations sgree thav
the fsllowing criteria shall exist when é;i&ﬂm;ming voe apongarship of nondues
‘revenus programsg. In ﬂﬁv&1m§ing-t%eﬁé criteria, two categoriss of progremus
wore identified. fThe criteria does not includs such ANA nondues revance
programs as certification, n»::a%i?& ien of continuing educaticn, label sgales
and grantg and contracts. : LT :

Thesa nondues revenue programs sre sponsored by ANA. ANA wi \1i recelve all
cavenue and be respoensible for all expenses.

If ANA desires to sponsor a nondues revanue prcgraa; 2l of the fullbwing
conditions aust bé iatlﬁfleﬁ bﬂ‘mre it is directly marxataﬂ ts SHA members:

1. Proposals from v&nﬁ@rs sbail indicate the necessity for a natienalrmarxen
in relationship to the following areas:

"a. Cost-effectiveness.
b. Marketing management.
¢.  Limited project availﬁbility.
The program shall not conflict or uampetm‘with any program surrently
sponsored by the SNA or which ths SNA plans to sponscr unless The SNA
permi:a AMA to directly market zhe program o »ne.SWA merbers.

. RNA mnal’ insure tha‘ the prcgr&m is rsvenue independent and no d;rac. or
i‘.lrdxrect use of &nes assessment funds shall be required. R

. ANA shail sscure written verification fror each SNR that the SNA has no
f:Aﬂt&reﬁt in the selected program ard authorizes ANA o d;rectlj market
the prcgram tc the SNA mambers.‘ S

The SNA shall retain the rig&*‘ withdraw autbchizat*cn to market the .
program to its members praviéec that ANA may con inge to sevvice current

sa: cipants.

”?e SNA may authorize ANA to éirec*ly market a prcqrum to *he sNA waﬁb¢r5 
boat en&arszng or. pranoting tha product. ‘ N TEAN

~ The SﬂA 53y uhoos& wat te en&c*se or prcmete a prouram or allow ANA t
‘nireﬂgly marmet a. pr@gram to the SHA members. . L




|2 |
A STATEMENT  OF
UADERSTRANKING

ANA znd §6A Sponsorad Prograns
k)

“hews sra nondues revehue programs sponsored jointly by AMA and cthe SHA with

revenuze and expense sharing based on an agresment completed prine *o
inivisticn of the program.

Tre foilowing conditiors shall guide the development of 3NA and ANA sponasrad
DO TSN .

The SKA does not have the resources or interest to investigate, develop
and aéminister the nanduss revanue program.

o

The SNR is willing to allow ANA to directly market the program io the SNA

Wb R
membars,
The ANA anG SNA are willing to share revenue and expenses through an
SHALBRA sponzared program.
AR is willing to investigate, develop and administer speaifim doint
sponscred nonduss revenue programs with the SNA. ‘

PROGRAN IMPLEKENTATION

AR will Sevelop nondies revenue programs which will be made available to all
SHAs. ‘

Annuailly, ANR will send & survey tc all $NAs to determine interest in
varidus sponsored prograws. The survey will include a iist of programs
witn & gpecific rasponse From each SNA on each program as follows:
mirele those applicabls)

B 211 sndorse
promota

Will not endorse or promote, but will permit ANA to direcily market
o SHA members

¥ill not andorse, promoté oy permit to be directly marketed to SNA
warbers ‘

suyvey will require & specific time for response.: The survey will
lude = byief overview for each program. It will describe the progranm,
irplementation data, poteantial revenue and expenses, sapecific

&

being considered, and information on each party's obligation.

The SNBA executive dirsctor or designated person will
d

ANR will repo?h the results of the survey by catuegory of reaponse. a¥A
will use the restlzs of the survey to detarmine the feamibility of -
racamsending specific group programs to bs implementad in the newt Dudget
vear, This rveport will ba presented to the Committes on Finance. The ‘
report will include evidence of SNA interest, rsvenue and sxpense
potent:al, markating potential, compatition, vendors willirg to offar tns

program, and other relsvant information.

A specific recommendation will be made to the ANA Committse on Finance
about which programs to sponsor during the coming budgat ysar. '
When the hudget is adopted, 8NAs will be notified which sponsored
pregrams will be implemented. ‘

Befora pursuing a specific program, AHA will outline tha progras in
detail and aend the information to all 3NAg requesting that they raview
the program, including a marketing plan, lmplemer:aticn data, projsctsd

inceme and expenses for ANA and the SNA, specific veandor offaring ihe

program and an cverview of each party's obligation:

The ANA will regotiate the agréement with SNA based on its willingness
and ability to support, market, and gensrate nondues revsnus shroagh s
program sponsored by ARA and the 3MA. )

sign and raturn the
agreement. The agreement will include the expected inc and swpanses

of the program for ANA and the SNA.

aNZ will monitor the sponsored programs and issue perindic reporis

Board of Directors and the SNAs.

If, guring the pudget vear, AHA learns of a naw program thal would oe
rimely to implement during that budget year, SNAs will ne zorveysd as
providad above. If thers is sufficient interest ib IMs prigran, RNR will
follow the process for preparing a recoamendation 15 ne Board of
Directors. The final reccrmendation wiil be provided to the Board of
Jirecters at a regulariy scheduled meating,

DF:bD:003
05/09/88
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STATEMENT OF UNDERSTANDING

THE AMERTCAN NURSES® A

R STATE NURSES’ ASSOCIATIONS

SSOCIATION AND

BE TWEEN THE /
SOCTATIONS

Wherens, the Aammerican Nurses
Asnociation (ANA) and the constituent
hey state nurses’ assoclations
{Shan) desire to further their common
purpoeses of working for the
mprovement of }f'aith standards, the
availability of health care services

or all people, fostering high
standards of nursing, stuimulating and
promoting the professional
development of nurses, and advancing
the economic and goneral welfare of
nurses,

s, the organizational
ANA and the SHAs is

, whereas, the functioning of Al
S¥As will be enhanced to the

that business relationships

:ive rights and

ities are clear,

ary and not competitive,

pow and ar‘hered Lo, ;md
. growth, and

Y
FHREVISITN

PREAMBLE .

Whereas, the
Asscciation (ANA?}
constituent memb
associations (SRas
further their common
1Y working for the { 'mjvrr:-:
health standards, ang
of health care sarvices
peovle. 2) fostering h
of nursing, 3 stin
promoting the ﬁromnicnai
development of nurses. an
43 advancing the economic and
general welfare of nurses,

Whereas, the
£ ANA and the SHa:
interdependent,

LoD leme
adhered 1o
change .

snecial




CURRENRT

REGOMMEHDED REVINION

whecweas, any explications of the

imess arranpewments and respective

and rﬁspanﬁibllitins must

ce and not supplant,
~ireumvent, supercede, or subvert the
aNA Bylaws, which 1s the basic
contractual agreement betwesn the ANA
and its constituent members,

_ whereas,. the ANA and the SNAs

ire to set forth their respective
ing of their business

and rights and

ies in furthering the

ANA and the SNAs
e following:

Membe o ANA iz composed of
member state nurses’
and the SNA is composed
a1l member registered
he S$NAs have the primary
' promots mewbership
take all
to sustain and
and ANA has the

Whareas, the business srrangements
and respective vights and
responsibilivies must refinfercs and
not supplant, or circu@vent, of
supercede, or subvert the ANA
Bylaws, as the basic contractual
agreement between the ANA and its
constituent members,

Therefore, ANA and the 5Nas set
forth thelr respective business
arrangements and rights and
responsibilities:

RECONMMENDED R

3

*

3

SION

dimate Resources. AMA and the
SNas acknoosledge that the
organizational climate and
availabiliry of resources influencas
the business arrangements and the
need to allecate resources to the
national organization or state
organizaticn at any given peint in
time.

Fungtions. - The SNAs have joined
together to establish a national
professional associatlon for
registered nurses and the profession
of rnursing, the American Nurses’
association, in order to carry out
common purposes which are natlonal in
scope. The ANA Bylaws and the
Strategiec Plan adopted by the ANA
House of Delegates identify the
functions in which ANA shall engage.
These functions are supported by the
dues assessments paid to ANA by the
ShAs.

shing Standards of
ractice, Nursing
Education, and Nursing
Services.

ANA will establish
standards of nursing
practice, nursing
education, and nursing
services and work with Shas
to implement such
standards.




CURRENT

wi{li work with other
ctors of orpanirzed
ursing, the public, the
federal government, and
health and education-
related organizations to
mentvarion of
asgnciation’s standards
rursing practice,
cduration, and
services.

ANA will work voward
recagnition of ANA
standards for organized
nursing services in
acersditation mechanisms in
beth fnstitutional and
communtity settings.

a Code of
for Nurses.

rgtablish the Code

es and publish the
v interpretive
SNag will
#tv members to
e ANA Code for

RENT

RECOMMENDED REVI

-~

Ensuring a System of
Credentialing in Nuraing.

aANa will provide: 1)
clearinghouse, advisory and
consul tative services
regarding the legal
regulation of nursing
practice: 2} apprepriate
certification in both
general and speclalty
practice: 3) recognition of
certified nurges in advarnce
practice; and

4) accreditation for
continuing education in
nursing.

initiating and Influencing
Legislation, Governmental
Programs, National Health
FPolicy and International
Health Policy.

7e and regulatory
following the
rent of naticnal
iegislative objectives.
ANA will prepare and
coordinate the presentation
of all testimony befors
Congress.

SNAs will not knowingly
give conflicting testix
nor make perscnal

with menbers of ¢

their staffsz

purpose

confliicting

the SHNA first :
areaz of knewn conflict

Lyt s
WLITH AN,




UK

ANA will provide a
political education propgram
for SNA members and work
thireugh the SHAs teo provide
a4 mechanism for
tmplementation of ANA's
irpislarive objectives,

The SHA Wil

I represent its
qrare

e and regulatory
Upon the
3§ an SNa4 and when
erasible, ANA will provide
saisrance such as a veviow
af svare legislation,
preparation or delivery of
testimony, or the provision
nf informavtion on similav

legianiation tn othey

&

ing Svatematic
Evaluation, and
Research {n Nursing.

; lop national
pricr g ¥ reaecavrch in
nursing. i federal
and private sector funding
' research

wiil be respousible for
systems research
4 natlonal {mpact
When
yle, ANA will provide
tation on and
inn of research
conduc ted by the SNAs. ANA
and %NAg will furnish each
ntheyr infermation on
vencarch/studies they are
conducting or have
completed.

ral Azency
inn,

sseminat ion

Felevant Lo

Tis

as cent
or reievant

coliect

jurisdi ANA and
5NAs wi are relevant
informa and agpregste
data.




RECOMMEND

Promoting and Protecting
the Economic and General

woitars of Nurses.

will engape in

as appropriate,

courts and
o protect the
worth of the
ion,  ANA will
the national
oraeent to gauge the
cing economic needs of
and ro develop
{on policiss and
responsive to

i e
TR O

smoniter {ederal
and regulatory
affecting the
of nurdes ang

spond accerding o ANA

ANA will identify,

ard disseminate

o e g . §
CAORDETSA L1 0r

SHAs wil

11 eugage In
iitigation hefore state and
federal agencles, as

appropriate, to protect the

cconowic worth of the
profession.  SNas will

mornitor the state
savironment to pauge the
changing economic needs of
mirses and deveiop
assoclation policies and
programs responsive to
those needs,

Shas will monitor state
legislative and regulatory
initiatives affecting
nurses and respond
according to assoclation
policy. 5HAs will provide
information to ANA about
issues. trends
tegigslation, 1
and regulatory

their

information
AhA clearinghouse
documents.

T ANA nor the SNAs
knowingly take
that contradict
“{ons of




vy by gy et
SRR

o~

Collective
Program for

e ANA 16 the holder of
national consultation
rights with the Vetoran's
administration, ANA will
work with the SNAs, asg
appropriate, o protect the
collective bargaining
rights and benefits of
nurdes {n the Veteran's
Adminiscration,

P
fon

tive bargaining
{ces to registered
and others or
rain therefrom.  ANA
provide continuing
sduration offerings,

b T E i
pudiications, audiovisual

vy e e
j P

Fols ta, and consultation

rage in
to: 1} protect
of members of
rofession to engage in
rctive bargaining:
otect the status of
an labor
cYganizations:

el a3 e

oviding Leadership in

fonal and International
Eing.

ANA will maintain liaisons
with national nursing and
health related
organizations in order to
achlieve an adaptable
consensus of values on
national health policies

evant to nursing. ANA

i maintain membhership in
the Tnternational Council
of MHurses with its
attendant righte and
obligations.

Providing for the
Professional Development of
Nurses.

ANt 2111 provide continuing
education offerings in
accord with the ANA master
plan for continuing
education. SlAs will
determine the scope and
nature of continuing
erducation programming to be
conducted by the SNAs.

Calp .
R

continu
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RECOMMENDED 2EY

Conducting an Affirmative
Action Program.

&NA and the SHAs will
facilirtare and enhance
minority participatien in
leadership roles within ANA
and the SNAs. ANA and the
SHAs will systematically
collect and share data on
minority participation in
the profession, in ANA and
in the SHAs.

HMaintaining Communications
with Constituent SNAs.

ANA will communicate with
SHAs {n a timely manner on
matters of mutual concern
and {mportance. ANA will
eatablish and maintain a
cleavinghouse system
monitoring and advising
SNAx on issues of concern
o the profession and
gzsociation at the national
level . ANA will also
menjtor and report on
atters affecting business
nterests of SNAs. SNAs
i1l monitor i{ssues of

1
&

e level and provide
nformation to ANA and
ina timely
SHAs wi provide
one copy of the
statutes. ruies and
ations reiated to
nursing practice, poiicies
and positions adopted by
the SNAs’ wvoting body and
interest

s
TOr

=3
v
L
L ik

N

NG

RECOMMENDED REVIZIUH

ANA will publish and
disseminate an annual
repert and a summary of rhe
procecedings of the annual
house of delegates. ANA
will publish The American
Nurse on a regular basis in
order to provide readers
with information about the
major activivties of ANA.

ANA will represent nursing
with the national news
wedia and inform the SNA of
such activities in advance,
vhenaever possible, in order
to promote accuracy, avoid
confusion and enhance SNA
support for the activities.

SHAs will participate in
the annual ANA survey of
SHAs. SNAs will have input
into the development of the
survey ingtrument.

Assuming an Active Role as
Consumatr Advocate.

ANA will serve as consumer
advocate through:

1) response to federal
legislative and regulatory
initiatives; 2) ilaisons
with consumer groups:

3) interpction wi'h sther
health care organizatiocn
4) maintenance of a publ
affairs program; 5) health
policy research; and

£ other projects related
to the delivery of nuvsing
services and provision of
health cave.

.

<

i




CURRENT RECOMMENDED REY ‘ CORRERT RECOMHER

A

SHas will serve as consumer 5 Oue or more coples of
asdvocate through such various ANA publications X -
activities as deemed ' {nciuding, but not limited 1nc§ud,ﬁ
appropriate. Both ANA and to, Capitol Upd &ga; The Lo,
the SNAs will share political Nurse; Bursing
infermation about Frgcticc Updag? agenda and '
activities as consumer i swsmary of action of the Q““:zf* Oiifec‘o o
advocate through routine ANA Board of Directors; anft ?&V' ;A ror
communications. , media releases; ANA releages  ANA
oublications; National 5d~i°‘d5;
In garrving out the preceding ANA will provide at ieast the B ' Nurses Day materials; materifxz. R
functions, ‘ANA will provide certain following services to SNAs withour : reports from ANA COmmLITTEES , TAJINE

‘

services to SNas without chavge to charge to the $NA: ' committees, cabinets, and el ;a‘

the SHA.  These services will

councils; annual report of
include, at least, the following:

ANA: summary of proceedings

' of annual house of
‘A Central Billing and Dues A Central Billing and Dues delegates; summary of

Collection System which the Collection Svstem which the annual survey of SHAs;

SNA mavy choose to use. SNA may choose to use. testimony; and reports of

activities of other

One mecting of two ) One meeting of two

rapregentatives of the
Constituent Forum and two
maetings of the Constituent
Forum Executive Committee.

?in}d 8TV s, as defined
by Lo support

maiied to each SNA
SNA mewber.

representatives of the
Constituent Forum and tweo
meetings of the Constituent
Fevum Executive Committee.

Annual workshop for SNa
executive directors.

Field services, as defined
by ANA policy, teo support
SNAs in collective
bargaining activities.
Litigation determined to be
in the national interest of

nursing.

Communications regarding
labor relations.

One copy of The American

Nurse mailed to each SNA and

each SNA member.

organizations, a5
appropriate.

as defined by
regarding the
gulation of nursing

Mezbership recrultze
recention materials
requested by S¥As.
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AN A STAIEMENT  ©OF
UNDERSTANDING

RECOMMENGEDR

aNA will provide other services to
Ghas which will be funded by gost-
sharing srrangements betveen ANA and
tha SNAs, inciuding but not limited

Tl

Professional development
for the Chief Execurive
Officer of SNAs.

Leadership development for
local unit officlals which
fncludes basic and advanced
rontent in labor relations.

Meetings of the ANA House
of Delegates; ANA will
provide facilitiex,
materials and on-site
resources for the
activities of the House of
Delegates: SNAs or members
of SNAs will provide funds

travel, lodging and

s for attendance at the

of

vices to
1 pay a fee

se
wi
ciuding hu

o
-
.
b
™
.

neg

Accreditation as a3 provider
and/or approver of

education in

ANA will provide the following
services to SNAs which are funded by
cost-sharlng arrangements between
ANA and the S5NAs, including but not
limited to:

(delete item)
(item moved to previous secbion

Hl‘ S et .!}r" "g, . ‘,uf‘ "i" T £as
T

0 Leadarship development for
SNA officials and SNA staff
related to:

labor relations (basic
and advanced content)
state legislation
nursing practice
membership recruitment
and retention

Meetings of the ANA House of
Delegates including
facilities, materials and
on-site resources.

SNAs or members of SNAs wiil
provide funds for travel,
lodging and meals for
attending the House of
Delegates.

ANA will provide the following
gervices to SNAs for a fee,
including but not limited to:

Accreditation as a provider
and/or approver of
continuing educstion in
nursing.

CURRENT

Loans, as defined by ANA
policy, with payment of
interest.

Labels.
Computer software,

Group insurance programs
for SNA staflf,

Publications.

Advertising in The America
Nurge and other ANA
publications.

ANA will provide services to members
of SNas for a fee, including but not
limited to:

Certification.

Continuing education
offerings.

Biennial convention.

Non-delegate attendance at

meetings of the ANA House

C TNalomatan
oL bﬁ';\ﬁf,a‘ﬂ?a.

Loans,
policy,
interest

Labals.

Computer soitware

A

Y-

LN

SE

Vi




RECOMMENDET

TRRENT

Vi, v e e ) ) .
Pubiicaslon e - 3 Provision of information to information
abont ANA'S abueut ANA’s

purposes and

Publications (SHA members
mavy receive, without fee, may rpppi;i’ Pehngr fee G
ane gopy of the AA Bylaws. ane._sopy of the A k- ' mission, purposes and
Cnde for Nurses with Code foy Nur Wit Grograms and the resources e e nns
DECERIELIVE SEALEmENLs., Interpretize. siatapents needed for ANA 1o fulfitl to fulfill izs
tamdards of Practice. Standar s < : its mission and purposes purposas.
sravements from ANA SEATERENT : ANA , and to implement s
econnmic and cabinets, economic and : ctiavegic plan.

al welfare hrochures general welfare hrochures

q'ﬂ’*m*ils?ﬂlﬁl ;:Ti:; QQiggﬁmQrkh.'ﬁz ‘ - Lv?dorship davelop§ent
= . * A ; whicrh will result in
qualified cvandidates for
ANA affice

1
.
-~
1,

cabi

nt o in one or more ( Farolliment

ST
AR LS N

ndnreed proup ANA endorse oup s ‘ Fesponse to ANA requests

+
FpsuTAnCE proRrama ‘ PrOBLams. for nominations, comments
; nn proposed decuments,
ey ANA Jewelry. anpual SNA survey, group
purchiase proposals, lists
$ o 'S oo - re “\" %
foregoing SNAs will provide the folloving ?fr?fi;%agz;e;Zt;Zi gg;
pravide certair ervices t NA without charge. ) . ’ o
} rhnrpw‘to i ?;ilisingtgu?asotll?;?;@;h?nﬂ; fz ! mee;{ng schedu}?s.
ingludﬂ‘ At i ' ' spdate of SNA membership
: 2z, correspondence
arding dues assessment
rnther proposals.

norification of anv change C Vg : ; Encouragement of SNa : TRl Seme T

rhe SNAs' chief 5 . Th 3 .
) ‘””\r;"‘ Sl ¥ : ’ members to seek ANA
sxecutive officers, ¢ s s
o Ve eriicers : certification.

seex ANA

anv change ¢ Notification of any change rie or more copies of the
telephone in the address or telephone ;f£icial publication
number of the SNA's : iig huted to SNA meaohers
corporate offices. ’

r
i
i

One or wmore copies of SNA
publications, as

nursing

members

ok S W
ot

£
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RECOMMENDED REV

labels,

Ioint Development of Hon Dues Revenue

Programs

ARa and SNAs will sxplor

dues revenue programs.

-5¢ programs, ANA and
vise each other about
far the program; 1) the
ecanomic return to ANA;

e
i

¢ various non
In developing
the 5NAs will
the: 1% need
expected

1) the

expected econumic Teturn te the SNA|

w1 the potential market,

comperition for the program; and

A% athar matters of mutual concern.

Aka and v 3 11 pr
Lhone DUOE % ch oare

ieritice
determined

economic

SNAg by mass
ANA wiil
izsue a
To

nclud.ng SNAs
vender and

giram,

¥

ANA wil
to SNAs outi
and be 3

1
i

n

iug
to

nefit

2 these
develop non du

re timi ed

labels

SNA publications
consultation services
advertising space

publications.

criteria for the Develppment sgnd
Implementation of ANA/SHA Sponsgred
Programs

(replace with Criteria for the
Development and Implementation of
ANA/SNA sponsored programs -
attached)

CURRENT

?ﬂgépg{@dwgdwkmiﬂﬂﬁmLU the Statement
of Understanding Between the CAperican

Confitct Resolution

ict that

:wr'*:f Assoclation and Constituent A conflict

rate Nurges' Ass sociations

interpretation or a?pi
this Statement of '
shall be res nlved in

the Following process

1. Either ABA or
initiare the
resoluiion proc
sending writren
certified mail.
recaipt reguesie
other. within
days fullowing
the notice,
shall agree
to hear and
conflicz.
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RECOMMENDED REVISIU

The hearing shall procerd as i y . ANA and the
follows: i equally the
arbitrator’

A The party

inftiated

resolutien

shall speak ,

shall have s reasonabls : participa

time to present irs R conflict

position ‘ ' zhiall he

The other party sha
have g reasonabie €
to present 1is ; : ) fffective Date

position,

1
HE *

18590

The arbitrator may , Jarnrary 1949, through December 31,
address questions t : sratement. (ANA or the Constituent Forum) mav
either party. , : ‘ starement, provided such request is made

The initial Statement ol Understanding shal
]

The party which"
initiated the confl
resulution process
shall have an
opportunity for
rebuttal and summ

The arbitvator shall render
a decision in writing within
thirty (30) days after
hearing the conflict. A
copy of the decision shall
be sent by certified mail
return receipt requested, to
the SNA and the
of the ANA
Forum. The

the arbitrator
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